CHARTER REVIEW COMMISSION MEETING
Thursday, July 21, 2022
3:00 p.m.
Brevard County Government Center

2725 Judge Fran Jamieson Way,1st Floor
Viera, Florida 32940

A. Call to Order

Mike Haridopolos: All right, | would like to call to order the Brevard County Charter Review
Commission. If we would all please rise today for The Pledge of Allegiance, led today by
Dave Neuman.

B. Pledge of Allegiance

| pledge of allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one Nation, under God with Liberty and Justice for All.

Mike Haridopolos: Thank you, if we could please call the roll that would be great.

C. Roll Call:

Melissa Brandt:

Robin Fisher (District I) - Present
Kendall Moore (District I)- Present
Marcia Newell (District I)-Present
Mike Haridopolos (District 11)-Present
Marie Rogerson (District Il)-Present
Blaise Trettis (District Il)-Present
Bob White (District Ill)- Absent

Matt Nye (District Ill)- Absent
Gabriel Jacobs-Kierstein (District 111)-Present
Tom Jenkins (District IV)-Present
Cole Oliver (District IV)- Absent

Sue Schmitt (District 1V)-Present
Jordin Chandler (District V)- Present
Vic Luebker (District V)-Present
Dave Neuman (District V)-Present

Staff Members Present- Melissa Brandt, Jim Liesenfelt, Assistant County Manager,
Attorney Paul Gougelman

Melissa Brandt:-We have a quorum.



Mike Haridopolos: Thank you very much. Before we get started | want to make sure that
everyone in the audience, and everyone on our team of course as well, if you could
please turn off your cell phones, at least to silent mode. That would be much appreciated
so we could move swiftly through the agenda.

Sue Schmitt: Mr. Chairman?

Mike Haridopolos: What do you got?

Sue Schmitt: Before you start into the agenda, there are some people here that are
maybe not aware, but Mr. Haridopolos Dad passed away this week, and | have known
his Father for a lot of years, and he was probably one of the nicest and kindest people
that | have ever met. | have met a lot of people in my life....| just wanted to say, | really
got to know him before | knew Mike. Now, | could say that Mike interned in my office, but
| won’t say that when | was on the Commission (laughter) because it is the truth. | just
want to say on behalf of everybody up here we want to send our condolences to you and
your family. | for one, really appreciated your Dad. And he liked football too, which | like.

Mike Haridopolos: Well, that is very generous of you Sue, thank you very much. It has
been a remarkable outpouring for my Father. He is part of that greatest generation. Itis
great when you grow up and you know that you are loved every day of your life. My Dad
gave my brother and | a lot of balance, and that confidence that it is great to be loved by
your parents. We have lost him, he is in a better place, and we are just really blessed to
have friends like yourself and others. We are really grateful for that, so thank you very
much. It is very generous of you. Thank you. As we move forward, the roll call has been
completed, and now we have the approval of minutes.

D. Approval of Minutes from July 07, 2022 Meeting Mr. Fisher moves forward

Mike Haridopolos: Does anyone have any concerns over the minutes from last time?
Okay without objection, Mr. Fisher moves that forward | second it and it is approved.

Tom Jenkins: | just want to say, she does a bang- up job on those minutes, she really
does.

Robin Fisher: She does do a bank- up job.

Mike Haridopolos: You guys have been great. Well said, with that, we move to reports.
Let’s go to our staff to see if there are some reports. Jim?

E. Reports:

Jim Liesenfelt: Thank you Mr. Chair. At your desk, should be the memo for the land sales
that was asked at the last meeting. You can see there has been somewhere of about ten
parcels over the last five years that were sold. What we have shown is what Mr. Jenkins




mentioned at the last meeting. For example, if you purchased land for road widening, you
often end up with a lot of little spare parcels here and there. If you buy it with local option
gas tax, those funds have to go back to local option gas tax. So, there are some
restrictions. You will see, there was about $ 14,000 that went to the affordable housing
just for those parcels, but the total amount of revenue is not a large amount of revenue
over the past five years.

Mike Haridopolos: Okay, thank you.

Jim Liesenfelt: And then | have spoken to the Supervisor of Elections staff last week.
They are working on getting you the timeline. They are facing the same issue the rest of
us are facing, regarding supply chain issues. They have actually discussed how they had
to changed their supplier for the sample ballot for the paper. So, they are being pretty
careful and cautious on giving you the correct timeline. So, as soon as | have that for you
all, we will get it to you. And then last but not least, we are still finishing up the letter of
engagements, but | sent them the package today, so they understand the ballot language
you are all discussing, so that way, they will be ready to go if you vote on any ballot
language today.

Mike Haridopolos: Great, any questions for staff? Next, we will go to Mr. Gougelman.

Paul Gougelman: Very quickly, Mr. Jenkins had asked a very keen question for those of
you who are really deeply into county charter’s. Issues with constitutional officers and
county officers and correct terminology. The memo in the package, his concern was in the
charter we have been using term county officers. That language is actually used in the
State Constitution, so it is not incorrect language. But, that is obviously a question on the
advanced level.

Mike Haridopolos: Absolutely. Are there other questions for Mr. Gougelman? Okay, let's
move forward. Is there anything else for the good of the order before we move into our
proposals? Okay let's go to proposal number eight.

Proposal 8- Suspensions and Vacancies

Mike Haridopolos: Vacancies and Suspensions, we have been tableting that issue now for
a few meetings trying to work through it. | believe, oh great, Mr. Burns is here. Welcome
back. Why don’t you lead us in the discussion and see where it takes us?

Robert Burns- Thank you Mr. Chair, and again my condolences on the loss of your Father,
| lost my Father at a young age too, so | can empathize with you.

Mike Haridopolos; Thank you kindly.

Robert Burns: So again, | think we have talked about this proposal before. | think the last
County Commission we had, kind of speaks to the urgency and necessity of this proposal.
We had a very controversial item on the agenda that was involved in district 2, and again
there was no representation for the citizens in district 2 at the County Commission level to
make that decision. | don’t think it would have probably changed the outcome, but again
those people did not have a Commissioner to represent them on that issue. | am talking
about the Driftwood grant. Other than that, according to staff, the Supervisor hasn’t gotten
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back to us yet as to the timeline. So, | would just ask that whatever timeline that she says
is necessary, would be what the language would state in the proposal. Whether that is six
months, a year, whatever it may be. Because | think we are dependent upon her needs
and abilities.

Mike Haridopolos: All right, are there questions? We tabled this for a reason. Did
everyone do their homework and see what kind of ideas we come up with? Vic you are
recognized.

Vic Luebker: Thank you Mr. Chair. Mr. Burns, question for you.
Robert Burns: Yes.

Vic Luebker: Thank you for bringing this forward by the way. The appointment process
itself, is that something you are set on? It has to be the County Commissioners that do
that versus at the state level? Here is my thought on this, and maybe you guys can
expand as colleagues up here. It could get into a competitive thing if you have like a split
commission in the future. Like our commission is going to completely turn over in two
years. And now you have kind of a public fight to get a voting bloc in place versus just
letting the state handle it. Are you opposed to changing the language if we decide that
was something we want to do hear?

Robert Burns: | am not set in stone on it. But, let me give you my rationale on my thought
process. It kind of goes as to what Ms. Rogerson brought up last time. Having it done at
this level as opposed to the state, say the Governor was to make that appointment, and
right now if | remember correctly, Governor DeSantis won by less than .5 percent, or
something like that. But, not in Brevard County, | think Andrew Gilliam had thirty percent
of the vote here.

Sue Schmitt: Could you speak into the microphone?

Robert Burns: | am sorry. | think Andrew Gilliam only had thirty percent of the vote. So, if
Andrew Gillam had become the Governor, and he was making that process, it would not
be an accurate representation, or fair representation of the constituents in Brevard County
because he was not majority elected in this county. But at the County Commission we
won'’t have that issue because each district was elected by their own 100,000 or whatever
the number may be individuals. So, that is why | think it is better to have it down here at
the County level, and it is also done in the Sunshine. At the state level there is no
Sunshine. So, there is no discussion about it, no visibility on the process, there is just an
announcement made. | think at the county level we can at least have people say, hey |
want to try for it. And then the process is laid out right in front of everyone. There is an
opportunity for public comment. To speak about things that people may or may not know
about individuals that are applying for the position. And, they have a chance to compete.
It is an elected office, so people should at least be able to hear, you know a campaign so
to speak.

Vic Luebker: Mr. Chair, thank you so much for that. If you want a discussion fine, but that
gives me the clarity | was looking for.



Mike Haridopolos: Mr. Moore?

Kendall Moore: Mr. Chairman on that same point Mr. Luebker brought up, | had a same or
similar concern, but | think Mr. Burns kind of referenced it early on. That the overall intent
of his proposal was to make sure that we did not end up with an empty seat for an
extended period of time. | think you saw it in Palm Bay, you saw it here, but primarily at
the county commission scenario, you have no mechanism to compel the Governor to do it.
And so, even if you leave it in his hands, you have absolutely no mechanism to make sure
that it gets done. It is the Governor’s choice. He can or, he or she can or can'’t at their
own will. So, I like the idea of it coming back to the county commission in the event that it
does get done. | don’t know if there is a way to prevent, | don’t know what you call it:
political tribalism, for lack of a better phrase, but having it in the hands of the county
commission and making sure that the empty chair lasts for the least amount of time
possible, is what was important, and that is why | thought that Mr. Burns proposal had
some merit.

Mike Haridopolos: Ms. Schmitt.

Sue Schmitt: | agree with that. | think it is really important looking at your proposal as far
as the timeline. If it was 120 days it would be 4 months. And then 30 days before that,
and that would be for a special election at that point. Up to 4 months, because then it
would go to the commissioners, but my concern is because you have 30 days just to
qualify, and let’s say it is 5 months, and then you have 30 days before qualifying you are
down to 4 months before a primary at that point. | just think that elections are really
expensive, but | think there is a better way, perhaps it is the county commission
appointing. | mean, | understand your concern with the Governor. | think a lot of people
have that concern that did not occur. And, the people in that particular district at this point
don’t have a commissioner. So, | do think something needs to be done, but | think the
special election you are looking at is going to cost a lot of money, in a very short time.
And, that person may also if they want to run for commissioner at that point, they would be
going through a special election perhaps at the same time they are going through a
primary. So, you are talking about for the taxpayers, a double whammy really.

Robert Burns; | think listening to your feedback, | tend to agree with you. | think that
having the appointment and the process that | tried to outline, | don’t think it is perfect, but
that is just my thought process on how to do this, is almost an election in and of itself.
Because at least it is not just them anointing and appointing someone. There is some
process to it. People submit their qualifications, a little bit of debate for those that are
applying for the position. So, | think if we have to get rid of the special election, which | am
okay with, | think that the appointment process that | outlined is a good caveat, or
supplement for that.

Mike Haridopolos: Others? Blaise you are recognized.

Blaise Trettis: Thank you. | just wanted to point out that | see a potential real problem with
the appointment process, and that is if there is a vacancy that means that there are four
county commissioners who will be voting. Your proposal says that if more than one
person received the highest ranking, there shall be a vote of the county commissioners



and the winner is by majority. Well, two to two, there is no majority. So, what happens
then in the proposal?

Robert Burns; That is why | tried to make the scoring 1-10. | think that for the normal
boards it is 1-5, but | left it completely subjective. 1-10 those numbers could mean
something completely different to each commissioner. And the purpose of that was to
decrease there being a tie. | don’t know specifically how to address the majority portion
with the 2-2 if that were to occur. | think it is unlikely to occur, but it could occur, and |
don’t want, | haven’t thought about how to rectify that. |1 don’t know if there are a Robert’s
rules for it or anything.

Blaise Trettis; Rock, paper scissors.
Robert Burns: Yeah

Mike Haridopolos: Let me interject here. We have a proposal number 17 and we are
going to talk about that today. Mr. Tomboulides, you have taken a lot of your time on
these kinds of issues about term limits, and how we do this. | think a lot of us would love
to get your opinion, if you wouldn’t mind. We are kind of trying to find a middle ground
here where a person doesn’t get appointed or selected. It seems as if it sort of bleeds into
your issue, if you want to take a stab at it, or if not, | respect that too.

Nick Tomboulides; | could not (inaudible)

Mike Haridopolos: Okay, perfect, no problem.

Vic Luebker: How about this as a thought. If we are in that situation, hypothetically,
hopefully we won'’t be, but if we are, and it is a 2-2 split commission, and they can’t get
there, kind of the same thing Blaise is saying, is my concern, but then we would punt to
the state?

Robert Burns: | don’t see an issue with it. | don’t know if there is another alternative to it?
| think only elected officials can vote on it, so | wouldn’t say like the county attorney or
county manager should weight in, so | don’t know what the other alternative would be.
Unless we treat them like a hung jury and we make them keep going

Vic Luebker: What do you guys think about that?

Tom Jenkins: Mr. Chair? If you were to use a point system as he describes, the likelihood
of having a tie is considerably less, because you are assigning points, based on what he is
proposing. You are ranking them by points. So, you are not just nominating this guy, |
second

Vic Luebker: | think we are all trying to skin the cat, and there is more than one way to do
it.

Mike Haridopolos: Yea, | think we are still pretty far off field on this. | know that watching
some of these bid contests going on, that when you rank someone 1-10 and you want to
nuke somebody, you give them a 1, and suddenly the person who might be the second or
third choice wins because they got 5’s and 6’s so...




Tom Jenkins: Very valid, very valid

Blaise Trettis: | just want to point out that | think that is true because if two county
commissioners wanted one person they would give them tens and the others zero’s and if
the other two county commissioners wanted someone they would give them tens. It could
be a tie. So, | think it is actually more likely than people are saying right now because of
that scenario.

Mike Haridopolos: My only two cents, is that like it bleeds into about the term limits issue, if
there is less than two years left and we really don’t have an election to go from, then
maybe you throw in that the Governor has ninety days to act. If the Governor chooses not
to act after ninety days, that the county commission has the authority to select a person. |
would also like to throw out there, because | like term limits a lot. Because that person
who is selected, can’t run for office that next election. You would have kind of a pure
person in there as opposed to having the advantages of incumbency etc., but that is
throwing a lot of variables at something. Just like | have kind of tabled this issue like two
meetings now. It is a pretty unique idea, and | just want to make sure that we understand
the variables that are there. | actually think the Governor made the right decision by not
appointing someone yet, because we were so close to an election time. And, whoever
was appointed would clearly have the upper hand in an election this fall. So, again, | am
open to all ideas. | just want to throw that out there. [ just think that | would like to give the
Governor the first shot at it, whether it be Republican or Democrat, that is something that
is in the law today. And, if they choose not to act and there is substantial time left in the
term, | think it is well within the bounds of the county commission, so they have an unequal
number of votes, so you don’t have this constant tie. We also recognize that as Robin and
Sue and others can tell you that on the board that you need supermajority votes often
time, and in this case with only four you need a unanimous vote in a lot of these cases.
So, Robin if you want to add.

Robin Fisher: | actually got appointed by this process in the 90’s. It was done by the
Titusville City Council. A city councilman had resigned, Dowling Davis. You could, | think,
say it had to be unanimous decision by the commission. If you have a unanimous
decision by the commission, and if you don’t punt it to the Governor. | think in that case
these commissioners would get somebody, | don'’t think they want to punt to the Governor.

Robert Burns: Right, | think then at that time we would have done everything that we can
to fill that seat in the most representational way as possible. If the county commission can't
come together, and you know vote on it to fruition, then | guess the only recourse we
would have left at that point would be to send it to the state.

Robin Fisher: So, | wouldn’t make it a majority by the county commission. | would make it
unanimous by the county commission.

Vic Luebker: And if they don'’t, then we go to ballot Mr. Fisher? Is that your thought
process?

Robin Fisher: Yes.
Vick Luebker: Okay.




Gabriel Jacobs-Kierstein: Or supermajority maybe 3-17?

Robert Burns: That | am not clear on.

Gabiriel Jacobs-Kierstein: What that would entail?

Robert Burns: With the 3-1 or is it 4-0 or is it still being debated?

Gabriel Jacobs-Kierstein: | like the unanimous thought.

Mike Haridopolos: So, the proposal we are looking at now, | just want to make sure that |
am listening, is it that the Governor would have first shot, or the county commission would
have first shot to fill the vacancy?

Robin Fisher: County Commission.

Mike Haridopolos: | would rather bring that to a vote first, okay so county commission or
the Governor first shot? The second one would be of course, it is my opinion, is the
Governor gets first shot, and after x number of days, the county commission would get a
shot if the Governor chooses not to appoint. That is another part. And then the third part
would be when does it kick in or does it even happen. Meaning is it two years or less, |
mean is that what we are all kind of agreeing on? Because if there is a vacancy with more
than two years, you have a special election during a regular general. So, | guess would be
that mark two years or less mark. So, | think the first thing we would want to have a
debate on, of course is Governor gets first draft pick, or the county commission gets first
draft pick? And if the county commission, according to Robin’s idea, which | think is a
good one, either a unanimous vote, or supermaijority vote would pick. And, if they don’t
pick, then the Governor gets the shot. Is that what we are talking about here? Ms.
Rogerson?

Marie Rogerson: | would just like to state for the record. | think you have good intentions
here, in trying to resolve, in my opinion solely, what is a minor problem. For me, we can
discuss the particulars, put them all in order. | am going to be a no on all of it, because |
think it is not a big enough problem to take this complicated thing and put it on the ballot in
front of the voters. To me, it is just not worth the problem to me, it is not significant
enough for me, we can discuss it, but | am a no.

Mike Haridopolos: | am just trying to keep the conversation going.

Marie Rogerson: Understand.

Mike Haridopolos: Because today, remember there is only twelve of us. If three say nayj, it
is history. You are a nay?

Blaise Trettis: No, | was, (laughter) | might be a nay, but

Mike Haridopolos: | might be a nay as well, | am just trying to keep the conversation
going. Mr. Trettis, go ahead.

Blaise Trettis: | just want to point out that the current charter is that there is a special
election if it is more than one year in office, not two.




Mike Haridopolos: Okay.

Robert Burns: And just to, Ms. Rogerson’s point, and | definitely appreciate her opinion, at
the county commission meeting we had on Tuesday, there was a constituent that came up
and voiced those same concerns. That he was a Merritt Island resident, and that they are
making decisions that, and he doesn’t have the representation. So, it is how people feel
about it. |1 don’t 100 agree with her. It can be something small, especially if it is not your
district, but to other people it is extremely important, so.

Mike Haridopolos: Again, where ever the conversation wants to go. We can change it
from one to two Mr. Trettis. Again, whatever you all want to, | don’t want to stifle the
debate at all. Mr. Neuman?

Tom Jenkins: Can we just poll to see how we feel about each of those issues you
mentioned?

Mike Haridopolos: Sure, be happy to. Let’s finish the debate on that, and then will be
happy to vote, | think that is a great question Tom.

Dave Neuman: Thank you, | definitely do think it is a worthwhile thing to talk about,
especially on switching it from one to two because at some point, we do have to create
some mechanics in here. They just kind of left it way broad and wide open. Especially
Chairman Haridopolos’ thought. We would at least have to give the Governor that first bite
at the apple, because | do believe we should be deferring to statute, Florida Statute, and
then from there if they are not going to do it, we have two years now instead of one.
Because at this point, as a representational way, there really is no one getting
representation, so if it were two years out, | think it would be absolute chaos, and anything
can happen in these cases, we have seen it already happen. | would really hope we go
through those processes to actually vote for each individual thing, and basically create
something to solve this problem because | do think it is a legitimate problem.

Mike Haridopolos: Others?

Kendall Moore: | thought you might go one by one. | think Tom’s polling idea was a good
one to kind of figure that out. But, to Ms. Rogerson’s point, we have seen two or three
issues. The one was not having a voice, you referenced that. The second one which you
saw in Palm Bay which could be the case in the county commission, you have the
challenge to legally define what constitutes a supermajority. Which | am not even sure if
that question is still even clear as of today, and that has been going on for several months,
and may be decided by litigation. And, last but not least, for those of us in the room that
are involved in some of these quasi-judicial processes, if you end up in a 2-2 tie, in a
development project, that means you are going to sit on the sidelines for a year, before
you have the ability to bring it back. So, | think there are significant potential
consequences out there for only having four members rather than five. | do think it is an
important one. | would rather see it be local rather than the Governor first, self-
governance first, before it makes its way to Tallahassee. If the self-governing entity fails to
take the action, then | would think it would be open for the Governor, but | would rather
see it in the county commission first, rather than the. For somebody that appears before




elected bodies, supermajority’s are hard enough, to get every single one, | think it is going
to be going to the Governor most every single time if we set the standard that high. Not
opposed to it, but | think the reality of it is getting all four on the same page on an issue of
filling a vacancy is going to be a very difficult scenario. And, so even though | prefer to
keep it local, | think requiring a unanimous vote is going to send it to Tallahassee quite
often. Because getting four on the same page, | think would be a great challenge in this
scenario.

Marie Rogerson: Mr. Chair, | have a really quick question. Just to clarify. | think there is
absolutely significant consequences, my thing with the size of the problem is how often
this occurs. So, is anyone on staff able to tell us how often we have had vacancies on the
county commission?

Jim Liesenfelt: | can go to 91, it has been zero. Mr. Jenkins and Ms. Schmitt might know
more.

Tom Jenkins: One time, | think, truthfully.

Jim Liesenfelt: Well | meant zero, other than this occasion.

Marie Rogerson: It's not that you can’t have huge complications when you have them, but
again, that is my point.

Robert Burns: We have been blessed to not have this occur, but we have this resignation,
but we have two candidates right now that are very seasoned. You know things can
happen very quickly, especially if they are running for two different seats, and we could
potentially have two vacancies on the county commission due to health reasons, or what
may have you.

Dave Neuman: | just want to, because | forgot to mention that part and | appreciate Mr.
Moore’s comments, and | want to endorse them. Particularly on the part — I lost my train of
thought. It was on the part of the super majority. Unfortunately, | like to call balls and
strikes in politics. | am in partisan groups, but | like to keep it level. Unfortunately, we are
entering a time where things are more partisan, and there are less people working
together. So, if you are trying to get a super majority, and there is one person that could
derail an entire two- years- worth of county commission business. That is an opportunity
that I would not like to happen. | was hoping we would not go for a super majority. | would
want to see what a simple majority would like, three, | would want us to endorse and do
that.

Mike Haridopolos: But to clarify, the governor gets first shot?

Dave Neuman: yes.

Mike Haridopolos: Vic and then Mr. Kierstein.

Vic Luebker: this is what | like about Mr. Fisher's proposal. It makes all four commissioners
put the good of the people first. If they can't get together, the four of them and find a
qualified candidate they agree on, then we know that there is politics at play and we punt it
to the governor.
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Gabriel Jacobs-Kierstein: In that vein to make it complicated too, if it goes to the governor
first and it comes back to the commissioners and there is this concept or concern they are
not going to be able to come up with something and it is unanimous, what happens if it is
unanimous and that is the rule and they can't come to a conclusion? Does it go back to the
governor? How would that aspect work as well? Maybe | missed something. So, | think —

Mike Haridopolos: So, you're saying if under the theory that Mr. Neuman likes and that |
may like, is that the governor gets first shot. The governor doesn't select. The county
commissioners can't select, so where does it go next?

Gabriel Jacobs-Kierstein: Because it is unanimous, yes. Because the rule is, they can't
conclude. It is 2-2 or 3-1, whatever the case may be. What happens then?

Robert Burns: | think at that point you have no choice, but to have a special election.

Gabriel Jacobs-Kierstein: We all become commissioner. No, just kidding.

Robert Burns: | think the people have to decide it with a special election.

Mike Haridopolos: But right now, if we do nothing and it is more than a year to Mr. Trettis'
point, it is a special election. We could do nothing and that's looking really strong right
now.

Robert Burns: My main point is that the governor -- the state gave the county this
authority, and we gave it back. The will of the state is that we make this decision. For
some reason we gave that back to the state. And | just don't think that -- | think they are
trying to let us govern at the lower level. The people here would appreciate that and it
creates the sunshine issue. There is no sunshine what so ever in the appoint meant
process. | think people will feel more comfortable knowing how this person representing
them came to be.

Robin Fisher: | think it is a lot less political. | think the governor's point is very political. We
are watching how the candidates came up through this being considered now and what
are we 90-120 days since commissioner Lober left, and it doesn't look like the Governor is
going to make an appointment. | know there are other appointments around the state
waiting for the appointment of the commission and it hasn't happened. Local
commissioners will have a better pulse of Brevard and who can fill that seat than the
governor would also.

Mike Haridopolos: Anybody else? Mr. Jenkins.

Tom Jenkins: | would go local first and governor second. | would go with the simple
majority.

Mike Haridopolos: No point system?

Tom Jenkins: No. You ruined that.

Mike Haridopolos: just making sure we are all aware of the points. Let’s, it might be moot
as well, but let's at least go through the process and see where we go. The first question
and we will call the roll. Do we want the governor to have the first shot or the county
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commission to have the first shot at a vacancy for the county commission? Does everyone
agree on that? We'll give the local option first. If you are in support of the local option say
yay. If you are in support of the governor's option say nay and we'll see where the votes
go from there. So, Melissa if you can please call the roll on yays and nays. Again, the
locals first, not saying majority or unanimous. It is just government or local government. Is
everyone clear? Please call the roll.

Melissa Brandt:

Robin Fisher: for local, so a yay.

Kendall Moore: yes.

Marcia Newell: yay.

Mike Haridopolos: nay.

Marie Rogerson: | will abstain because | don't like any.

Paul Gougelman: | am sorry, you can’t abstain.

Marie Rogerson: | can’t?

Paul Gougelman: Under Florida law, you can’t do that unless you have a conflict of
interest.

Marie Rogerson: | don’t so | am a nay.

Blaise Trettis. No.

Gabriel Jacobs Kierstein: Yay.

Tom Jenkins: Yes.
Sue Schmitt :yay.
Jordin Chandler. Yay.
Vic Luebker: Yay.

Dave Neuman . Nay.

Mike Haridopolos: Okay, so we will go with the locals first according to that plan. And now
the next step on that would be what would it take for the locals to move forward? Would it
take a simple majority of the commissioners present? That means three in this case or is it
a unanimous decision? Anybody have strong thoughts on unanimous versus simple
majority? Not all at once.

Robert Burns: | may be mistaken, but every municipality does it in this manner and | think
they are all by simple majority.

Mike Haridopolos: So, it takes three out of four in agreement?

Unknown: Seems more consistent.
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Mike Haridopolos: If it is a tie then it goes to the governor. all right. | know you brought up
the idea of a unanimous vote.

Robin Fisher: | am okay with simple.

Mike Haridopolos: Anyone object to simple majority on that? So, it would be three out of
four votes to appoint for the remaining areas? Anyone object to that? So, right now we are
at the local government, a simple majority, and can this person run for office once being
appointed by fellow commissioners when the term expires? We have a term limit issue
and given the debate we had last time, it sounded like we didn't want to give anyone more
than eight years or face the consequence.

Robert Burns: | think what is happening, | have been following what is happening in
Cocoa Beach they made an appointment for their vacancy for Mr. Martinez there, and one
of the things that was brought up it was that same issue. Can we make this person
promise they won't run? They can promise all they want to because it is not enforceable.
They will meet the qualifications. Their attorney said, well, just make them go on the
record saying they promise they won't run and if they do the voters will know that. | don't
know if we can prevent somebody from running. We can say they shouldn't.

Vic Luebker: | agree.

Kendall Moore: Let me ask you, and | am not necessarily in favor of this. | am kind of
hurting myself, but Mr. Gougelman, couldn't you -- you certainly can't take that promise to
the bank, but couldn’t you by charter make a person appointed by this process ineligible?

Paul Gougelman: yes.

Vic Luebker: Could we do it with this measure, it could be wrapped up in this?

Paul Gougelman: yes.

Sue Schmitt: [inaudible] big mistake.

Kendall Moore: | am not a huge fan of it, but we are counting and if there is more than
three people here that don't believe in this, it will go south pretty quickly. | think that's what
Mr. Haridopolos’ point was a few minutes ago. Trying to find common ground that will
ultimately work.

Mike Haridopolos: yeah. | am trying to be consistent with the term limits that we debated at
length last time. Again, | am game either way. The whole point is having an honest
discussion about where you think. There is a lot of experience here and | want to make
use of that. Because you all see this on the local level for many years before f me.

Tom Jenkins: The one point that Mr. Fisher made earlier, if somebody is here for three or
four months, they are just beginning to learn the ins and outs. | just don't know how
productive they will be if they are denied the opportunity.

Sue Schmitt: | would like to speak as a previous commissioner, and so was Robin. | was
on the city council before that for two terms, and Robin was on a city council before that.
You learn a lot by being on the city council first and understanding budgets and solid
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waste and water, sewer, whatever. But, to me it does take -- when you get elected as a
commissioner, | don't care if you have been on the council or not, it takes time for you to
learn what it is about and | think to say you can't run, and yet that person has only been on
there for three months. | think that is -- in fact, it really is costing the tax payers money at
that point. To me if it is like so many months, leave it vacant. If there is 2-2 and things don't
pass, that's the way it is.

Gabriel Jenkins Kierstein: My only concern is it is going to stifle good candidates from
coming in. Those who are duly qualified are not going to want to be appointed and then
not be able to run as well. So, there is that concern and | think if they are doing a good job,
they are elected and if not, they will definitely not serve a second term. And maybe we
keep it under a year instead of the two-year mark, and that balances that out a bit too.

Marie Rogerson: | have a question. If the argument is that you need to be in the office for
a while to understand how to do the office, yet, we are trying to get someone in the office

to do the job in a brief period of time, are we not saying that they would not be qualified to
do the job we are trying to get them to do right now? It doesn't make sense to me.

Gabriel Jenkins Kierstein: something is better than nothing is the side of it. Yeah, that's a
good point.

Mike Haridopolos: Again, | will re-hash, | will give you both sides. | lived it on many -- we
talk about the Marco Rubio example last time. He won a special election and he got more
than his term limits, right? | think the other one is getting to your point Gabriel, and if
someone -- if there is -- if everyone is anticipating an election, and the person is toward
the end of the eight years and there is an election gearing up so to speak and Tom and
Mary and Sue and Bill are all running and the person leaves office for some reason and a
person is appointed, that is a huge advantage for running for office when you are the
incumbent and suddenly people are best friends and contributions and so forth come in.
So just recognizing and going back to the term limits the debate we made last time which
is understand what we are walking into. If you provide this opportunity you are letting the
establishment pick their person and | think we all recognize 95% of incumbents win and
that's for obvious reasons. Just putting it out there. You can see the pros and cons of both
sides. This is an interesting issue and we must decide do we even take it up? Because
with one year less know we can move forward. Wherever you all want to go. | take it that
you guys are okay with this person running for office?

Blaise Trettis: | am not. | would rather that they not.

Marie Rogerson: | am with Blaise. | would rather they do not.

Robert Burns: | was mistaken when | came to speak on the term limits. This was Palm
Bay's City charter. If you are appointed the partial term, the term counts for two days or
three or four years. If you are appointed, you just got rid of one of your terms. You are
filling a full term no matter how long you are there. In the case of the county commission.
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Mike Haridopolos: Okay, so what is on the table is local, choice first, and the ability to
serve out that term with a simple majority of the county commissioners saying yay -- if
there is two years -- two years or one year? Because right now itis one-year, right Mr.
Trettis.

Blaise Trettis: Yes.

Mike Haridopolos: So, right now if there is two years or less they would have that ability.
Is that what you would want to vote on today, or do you want to think about it for next time.
It is whatever y'all want to do.

Dave Neuman: | would consider waiting until next time so we could get two more folks in
here just to get their opinions as well.

Mike Haridopolos: Yeah, | think if there is a vote on this and | think it will go down, just so
you know.

Vic Luebker: | also would like, if Paul could work with this a little deeper from the
perspective of what state statute out looks for. If we are locked in by the state, you have
to do what state says. Am | wrong?

Paul Gougelman: That's true. If you are locked in by the state, | don’t think you are, but |
can look into that further.

Vic Luebker: can you look into that for us?

Paul Gougelman: | will.

Mike Haridopolos: What do you mean by locked in?

Vic Luebker: What does the state statute says, because | don’t have that, | haven'’t read
that yet. So, yes, | need more time.

Mike Haridopolos: When is our next meeting? August 4th?

Paul Gougelman: It is supposed to be our last meeting. Supposed to.

Robert Burns: We are not reinventing the wheel here. | need to go back and look at have
other charters.

Mike Haridopolos: Has the staff looked at the other charters on this?

Jim Liesenfelt: No.

Marie Rogerson: | just want to make a quick clarification, so that | am not
misunderstanding something. Our current charter says if there is more than a year left we
hold a special election, correct?

Robert Burns: Correct.

Marie Rogerson: If it is less than a year, that's what we are talking about here. It sounds
like the whole charter commission doesn't like the idea of somebody getting appointed in
an election season when there is probably already people running. So, we are talking

about a 6-month period of time. This is the issue we are discussing. For six months why
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are we hashing this out and giving it to the voters? If it is not broken, don't fix it. It
happened once. That's my stance.

Kendall Moore: Mr. Haridopolos, did we lose you originally when it became was local
control, or is it the greatest concern about the ability to have the opportunity to run after
being appointed?

Mike Haridopolos; Well, you had me at all those points. My take on it is where Ms.
Rogerson is, is where if there is less than a year left and | like the idea where there is a
caretaker. | would like someone to be appointed as a caretaker and let the elections fall as
they wish. | recognize because | was in the legislature that it took me awhile to figure out
how the process worked and the voters would have a true kind of say on who that next
commissioner is going to be having a huge advantage over those folks who wanted to run.
They could be picking a winner in a race that may be going on. | won't name names, but if
someone was selected, they are the incumbent, it is free name id from the newspapers
and the lobbyists or interest groups will give that person money, and is it worth it for six
months? | believe strongly in term limits. | don't want it to give that upper hand. So, | am
comfortable with saying if the governor is unwilling to act, that the county commission
moves forward. | want to see them do it as a caretaker and they are not going to pick a
novice who has never been in politics. My guess is it is a former commissioner, city
commissioner. It could be somebody deeply involved in politics who always attended the
meetings. | would have no problem. In that vein, and | wouldn't want to make a person
pledge and they would come in and you know they are capable and they can hit the
ground running and the election would be held in six months. | think that's the most logical
way of doing it. That's my long-winded opinion to your good question.

Robert Burns: | understand.

Mike Haridopolos: That's where | wanted to go with it. | don't want to see that person get
that upper hand. People are geared up to running. And to Mr. Trettis’ point, we know there
is a true election going on. Unfortunately, if that happens, we have the gap because it is
qualifying. You will lose the three or four months because of a special election. Sorry for
the long answer, but | can see it as that way and we don't have to tread on the strong
opinion that voters do have more than anything else in the county that | recognize as term
limits. They strongly believe in those. | think the poll numbers you spoke about are
accurate and | would rather not go that route. | am happy to vote today or we can wait and
vote next time.

Robert Burns: Whether the county appoints or the commissioner appoints, there may be a
way to solve this plus and the you can't run next time is that in order to still qualify to be
appointed you have to be a county commissioner who termed out or somebody who has
been a county commissioner. At least for one term. So, if they are appointed they can't
run because now they are termed out for the re-election.

Vic Luebker see how we do this? Every time we hit a bump in the road.

Dave Neuman: and | would be qualified to fill that seat. | think somebody could argue that
they are allowed to be considered by the county commission.
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Blaise Trettis: My thoughts are that these are good ideas and they are being discussed.
But for me to vote, | need something in writing as it will appear in the charter. Next meeting
is the last meeting. | recommend you come with a final version because just talking is not
going to work next meeting. | won't vote for anything unless it is in writing and | know
exactly what | am voting for, so that is just my suggestion.

Robert Burns: | will do my homework with the other charters in the county -- or in the
state.

Mike Haridopolos: | am sure staff will help in that effort too. Ms. Schmitt, did you have a
question?

Tom Jenkins: | was going to say, you make a persuasive argument, the caretaker.

Gabriel Jenkins Kierstein: And now that you brought that up, the caretaker knows what
their role is going to be. They know they can't run. It is fair to them, and ultimately it is not
barring them from running in the next election after that. Is that the way | understand it?

Mike Haridopolos: | don't think it will bar in the future. We are not putting any bars on it.
They are going to serve out this term and they are ineligible some way some- how to fill
that spot. Can we do that, Mr. Gougelman?

Paul Gougelman: | think you probably can. One thing | would comment is whatever you
all come up with, we have talked about a lot of variables here. | think if this thing becomes
too complicated, it is going to go down in defeat by the voters, because the voters are not
going to understand it. | would say follow the kiss rule, keep it simple stupid.

Mike Haridopolos: Mr. Moore, did you want to add in that discussion? | know you worked
with the county commission a lot. | would love to get your opinion on this.

Kendall Moore: Based on Mr. Trettis said, a motion to table is in order. | think we have
gotten quite a bit down the road and appreciate your indulgence in our spirited discussion
and we can all count if we vote right now it will go south. Three people have been clear
about where they stand. So, an opportunity for Mr. Burns to see if he can come up with
something that would be suitable for 10 members would be in our best interest.

Vic Luebker: | will second the motion.

Mike Haridopolos: We will table that and see how it works out next week. Again, this is the
last meeting next time. To your point, Mr. Trettis, we need something on paper we can say
yay or nay to. Hopefully all 15 are here so three people don't automatically decide it.

Robert Burns: | completely agree with Mr. Trettis. | will get a good product out here, and |
will have it before the meeting and send it out so everyone can take a look at. It | just want
to say | appreciate the dialogue here. think this is a bunch of smart people and it has been
an effective conversation and | learned a lot today myself. Thank you.

Mike Haridopolos: We will move to the next agenda item. That is number 17 on term limits.
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Proposal 17- Term Limits

Mike Haridopolos: Welcome back.

Nick Tomboulides: Thank you, Mr. Chairman, and after that great, spirited discussion, how
can | not weigh in at least a little bit on that topic? | would just say that there is an
important clarification between what you proposed and what | am proposing with term
limits. | am saying if you have served eight years as a county commissioner, you should
not be able to run for county commission again. What you are suggesting is that someone
who has been appointed to a partial term of -- | wasn't sure where they drew the line.
Whether that person can run again immediately regardless of whether they have ever
served on the county commission before. | definitely agree with that. The caretaker is a
good idea you are putting a check on those advantages of incumbency. You are not
allowing appointing to become anointing. | just wanted to make sure that we knew the
difference.

Mike Haridopolos: Two different ideas.

Nick Tomboulides: Two completely different ideas. Both is to check incumbency. That
checks temporary incumbency and this checks incumbency on steroids. Let me tell you
what happened since the last meeting. We went back to the drawing board and | met with
my own attorneys about this, and we addressed some of the concerns that y'all had. |
know Mr. Gougelman had raised the point that we were opposing an amendment to 2.4 to
create term limits for the commission. We were not reflecting that in 2.5. So, the first
change that we made is we incorporated by reference the changes in 2.4 to section 2.5.
You now have consistency between those two sections of the charter. We created limit on
elections over service. That's something Mr. Oliver brought up and that would help prevent
gamesman ship and it would also ensure that those who are appointed to a very short-
term were elected in a special election of fewer than two years would not then only be
allowed to run for one additional term. They would be allowed to run for two additional
terms. | am not sure how the commission feels about that and if you think partial terms
should not count at all, there is an option to strike that. If you think that any partial term
should count as a full-term, you can make that adjustment as well. The option is there for
you. We have addressed Mr. Luebker's concern about partial terms. If it is a 2 plus-year it
would count as a full term. You would only be allowed to run one more time. If it is less
than half of a term you can run two additional times. We cleaned it up and we have made
those adjustments which | think reflect the concerns and | would be happy to answer any
additional questions you have.

Mike Haridopolos: and | would just say that is consistent with the Florida house and the
Marco Rubio example | gave earlier, | think is in line with what you are talking about.
Questions? Blaise.

Blaise Trettis: First of all, a comment. The last meeting, regarding gamesmanship, |
thought the games men ship was if somebody resigned and then trying to defeat the term
limits by doing that. What was not discussed was | think that the games man ship problem
was taken care of in the existing language of 2.5. It says but for resignation would have
served. So, | think that the gamesman ship problem is taken care of by the current

18



language in the charter. That's the comment. The concern | have with your proposal as
written is that a county commissioner who is elected in a special election with, for
example, three years left in office would only get to serve a maximum of seven years
under this wording. Even though they have been elected twice. I'm for term limits, but | am
also for someone being allowed to serve eight years and not less. This wording would
prevent a person from serving even eight years. They would do one term and then only
get another term. | have a problem with that. | go back to what was suggested as an
alternative at the last meeting which is simply put the word "full " in 2.4 and 2.5 to make it
two consecutive full terms of office. The only difference to that is if there is -- you would
serve -- you could serve 10 years and one month as a county commissioner. If there is two
years and one month left at this special election because then you could run twice. But it
limits it to seven.

Nick Tomboulides: If there is two years and one month left you would not be allowed to run
two additional times. It is fewer than two years. The maximum you could get is 10 years.
What is the bigger injustice is it to allow someone to serve seven years because they
came in with a special election and they got three years and got one additional term? Or is
it to not count the partial term against the limit which would then allow them to serve 11
years? What is worse in terms of careerism and incumbency and allowing somebody to
monopolize that office?

Blaise Trettis: | think it is not up to the person to monopolize it. It is not their doing. You
should get to serve eight years, no matter what. | error on the side of doing 10 years
because you can do 10 years anyway in your proposal. Well, 10 years is the max under
your proposal. What is the difference between 10 and 12? | like to going to 12 instead of
limiting someone to 7.

Nick Tomboulides: | don't know if you are referring to the original term limit proposal, but it
would have enabled every single person to run for county commission to serve for 12
years, whereas by contrast this proposal would only allow people who are -- who win a
special election at an opportune time to serve 10 years. This is a policy that would just be
affecting very limited circumstances. Where 99% of commissioners would get eight years.

Blaise Trettis: | understand your proposal no matter -- the first wording and this wording
would prevent someone from running two terms and then sit out and then two more terms
and do it infinitely, | understand that. | prefer an alternative that does not prevent -- or does
not result in a county commissioner being elected twice and only serving seven years in
office, and that is what your proposal does. | think by adding the word "full " in 2.4 and 2.5
solves the problem, and it only adds up to two additional years to your proposal.

Mike Haridopolos: | have a question, if you could. How does it apply right now with the
22nd amendment? If president Biden doesn't make it through this year and Kamala Harris
becomes president, can she run for two full terms? How does it work?

Nick Tomboulides: My understanding is that she would be able to run for two additional
terms. | mean, the only incidents | heard about was the LBJ situation where he was -- he
had come in office when JFK was assassinated. He served the remainder of the term and
elected that one, and then was on the ballot to do a second full term, but then he dropped
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out because he got demolished in the New Hampshire primary. | would definitely want Mr.
Gougelman to confirm that, but that was my understanding.

Mike Haridopolos: There is a year left in President Kennedy's term, as you know. If they
were in there to the question we are dealing with right now, those extra two years, right? |
don't know the answer. But the second question | had, would this apply to current
commissioners? John Tobia is going to finish out his second full term. If he wanted to run
for the county commission in two or four years, could he run again?

Nick Tomboulides: My understanding of it, is the objective is to create a lifetime term limit
of eight years. My understanding is upon the effective date of this amendment, which
would be its passage, and it would apply to those who would go on to serve. So, Tobia
would not be eligible to run again.

Sue Schmitt: | would like to speak to that issue too. When the county had a run on the
ballot to go to two terms. At that point the legal clarifications were that anyone that was
already serving could run another two terms. Some of those, one commissioner in
particular, but | won't mention who, | was in their first term. And then they ran for two more
terms. They served 12 years. | happened to be there before that and | served 12 years
because there were no term limits. The last year | was there it passed on the ballot, but it
was determined that they were grandfathered in at that point.

Tom Jenkins: The legal staff said they were progressive as opposed to retroactive from
this point forward as opposed to going backyard.

Mike Haridopolos: | thought they would be eligible. The impression | had was now it starts.
If a commissioner who served eight years sat out for four would have a chance at it. | don't
know if we can say, sorry, guys and gals, you can never run for county commission again.
| don't know if that helps. | would think that they would get another shot.

Nick Tomboulides: As | made clear, that wasn't the intent. Legally we are constrained by
that. | would want to go back and look at the original referendum and see if there was a
specific grand- father clause if that. Sometimes when we adopt a term limits law in a
different jurisdiction, if we want to grandfather in the current incumbents we need to pass a
grandfather clause. There is nothing stopping us from going after the ones who have
served.

Tom Jenkins: There was no grandfather clause. It was a legal interpretation from the
county attorney.

Nick Tomboulides: So, it was a memo, but it was not litigated in front of a judge?

Tom Jenkins: Exactly. It was an opinion.

Robin Fisher: | think it went to the attorney general. Are we talking about Truman,
commissioner, got to serve another eight years? You couldn't -- it didn't apply to him
because it didn't go into effect. That's what happened, the same thing here.

Mike Haridopolos: And | know in the legislature in 1992 they passed the term limits.
Everyone started as zero and then moved forward. | think that there is support for this, but
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| want to make sure everyone knows what they are voting on and the variables that can
take place.

Vic Luebker: The JFK reference to the 22nd amendment and here is how it is written in
the constitution. JFK was assassinated before he had longer than two years left. It was
November of 61.

Mike Haridopolos: No, no. He had less than a year left in his term. He was elected in 60.

Vic Luebker: Oh yes. Right. | stand corrected. The way it is written out, it says if it is more
than two years you can only run one more time. If it is less you can run twice. That's how
the 22nd is written.

Nick Tomboulides: This would mirror that language in the constitution. That's what |
suggested on how to address the partial terms.

Mike Haridopolos: Under the amendment someone who fills an unexpired presidential
term lasting more than two years is also prohibited from being elected president more than
once. To answer our question -- we'll use today's occupants. Before the election this year
if Kamala Harris becomes President of the United States she can run in 2024 and
ineligible to run in 2028 according to the 22nd amendment. That's what it says here. So, if
there are more than two years left they can't run for the second full-term. So, to Blaise’s
good question before about seven or others, the current US. constitution is the President --
the new President could not run twice for the presidency. It is just once. He would be
limited. He wouldn't get the four years plus whatever is left.

Paul Gougelman: You could serve up to 10 years.

Mike Haridopolos: Up to 10 years, correct.

Blaise Trettis: | have a thought, an idea, a suggestion. | think -- | see this as two, | think,
good proposals. | don't know where the vote would go. What | don't like the idea of is
picking one and losing and it is done. Here is the way | look at it. The two alternatives are
this proposal that could limit a -- someone elected twice to seven years in office. Another
proposal is to add the word full to 2.4 and 2.5. And that person can serve two terms plus
more. And under this proposal they could as well. | explained that. What | am thinking of is
the commission be given the more restrictive version to vote on first which is this proposal.
If it passes, it passes. If it doesn't then it goes to a vote on the other proposal that would
allow a person serve up to 12 years instead of 10. | know that is a little confusing.

Mike Haridopolos: That makes sense. | get it.

Blaise Trettis: | just don't like the idea that you pick one and it loses and it is gone. When
there is a more restrictive one and a lengthier one.

Nick Tomboulides: Can | make a point of clarification? When you say the proposal that
would allow people to serve up to 12 years, are you talking about not counting a partial
term against the limit at all?

Blaise Trettis: Right.
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Nick Tomboulides: okay.

Mike Haridopolos: So, let's table this so that we can do a couple things. One is when we
have all 15 members. | think that's to your advantage. And we can think through how we
do this. As it stands now, the proposal is that a person, should they fill the remaining term
more than two years they are limited to less than eight years. | guess to your point, Mr.
Trettis, if the proposal goes down you can make an amendment -- actually what | would
probably do is you probably want to have a vote on your proposal first. If it goes down the
thing is dead. The way the process would have to work is we would take up your
amendment which would be the more flexible one first. If that passes, that would take the
place of the more restrictive one. That's food for thought for next time. Everyone knows
where we stand and we just need some clarification for a couple things and we'll take it up
for a vote next time if that's okay for you.

Nick Tomboulides: Sounds good, that is fine, thanks.

Robin Fisher: | have a question. You have me thinking. | will make the pledge that | won't
run. Technically, | can -- | could run in 2024 and | served eight years already as a
commissioner because you cannot — | am grandfathered in to this new charter
amendment, is that correct?

Paul Gougelman: | think what it says is in the charter currently is you can't serve more
than two consecutive terms.

Robin Fisher: | served two consecutive terms. | termed out. | believe | could run again in
2024.

Paul Gougelman: For one term.

Robin Fisher: for one term?

Paul Gougelman: yeah.

Robin Fisher: Why one term?

Paul Gougelman: Because you couldn't serve more than two consecutive terms.

Robin Fisher: | am out.

Paul Gougelman: | understand that. | understand that.

Vic Luebker: He says you skip terms and then skip and reset the clock.

Paul Gougelman: The way | read it, you could come back and run for one term.

Robin Fisher: | don't know. | think -- | think Commissioner Scarborough shows you can run
and it doesn't count at all. You are grandfathered in and | could run for two more
consecutive terms.

Nick Tomboulides: This is a question of whether a new law adopted by the voters this
November prohibiting someone from running for the county commission after they served
two lifetime terms. Whether that would apply to terms that occurred prior to the effective
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date of the amendment. My understanding is that it would, but we seem to be getting
some

Robin Fisher: My understanding it wouldn't.

Gabriel Jacobs-Kierstein: Here is the question then, | guess. Could you put something in
the proposal that says that it is meant to be retroactive?

Paul Gougelman: | don't think so.

Robin Fisher: It is not going to take effect the law takes effect. Go and tell your buddies |
may run.

Mike Haridopolos: Itis a clean slate. When | come back we can have Sue running and
Robin run and it can be an exciting time.

Kendall Moore: Mr. Chairman, Mr.Fisher should be happy Ralph and Dave are not here
today. That will be the charter review headline tomorrow. Fisher finds a way to run a
second term. (laughter)

Mike Haridopolos: Press conference at 6:00. We'll table this.

Nick Tomboulides: And we'll get more information about the retroactivity and we'll have a
final proposal. | will contact Mr. Trettis as well, and make sure we are on the same page
with his wording.

Mike Haridopolos: And as mentioned, the way it works out with the language, we will have
Mr. Trettis’ vote first Because that is the way you have to handle it, because you are
taking up. If it goes down, it goes down. You will give your choice that way.

Paul Gougelman: Just a question of procedure here, | would like to ask, the charter
review commission is in session for a year. When does their term run out because what |
see happening here is we are moving proposals to our last meeting and we may have to
schedule yet another meeting on top of that.

Mike Haridopolos: For the ballot language.

Sue Schmitt: | don’t think we can't do that because we were already told that the county
commission has to receive the proposals that are being moved forward. They have a date
and then also the supervisor of elections has a date to be able to get it on the ballot. | don't
think we can have another meeting after the fourth.

Paul Gougelman: That's where | am coming from.

Mike Haridopolos: You have to know before the fourth, right? We would need a meeting
before the fourth and | think you have 10 days you have to give before a meeting for public
notice? Do we have that or not?

Jim Liesenfelt: 10 days | know is for an ordinance. You can call special meetings and it will
fall under the special meeting rule. That would be an attorney call, but | think 24 hours is,
yeah, under the board.

Mike Haridopolos: okay.
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Paul Gougelman: You are going to need more than 24 hours. You need at least three
days.

Jim Liesenfelt: I'm sorry, Mr. Chair, you and | am paraphrasing, but you have to complete
your business by August 12th under the charter you have one year from the first meeting.
You can stay in existence through the election to monitor the election. The date you have
is -- | just lost it. The supervisor needs it august 22nd. The board meeting -- the last board
meeting is August 16th. The agenda will get published the Wednesday or Thursday before
that meeting.

Sue Schmitt: And you have the attorney review panel that has to be sandwiched in there.

Jim Liesenfelt: and it has to go to the three-panel attorney, and we gave them a heads up
on that. You all asked for three days and we told them about the three days.

Unknown: Could we do back to back on the 4th and then the 11th if we had to?

Jim Liesenfelt: If you pass something on the 11th, that's

that would be for ballot language.

Jim Liesenfelt: That would be on Thursday. That's giving --
Sue Schmitt: The agenda is already out.

Jim Liesenfelt: Yeah. | mean, we would have something on the agenda, but nothing
behind the agenda. It would be what you pass, but not the ballot language to be approved.
Are you getting in the three-panel attorney 72 hours and they will have to turn it in on
Sunday?

Vic Luebker: That keeps the attorney fees down.

Marie Rogerson: Could we move the august 4th meeting up? do we want to have it on the
28th? Is that possible?

Jim Liesenfelt: Oh, oh, we do have a require -- well, you have had -- thatis an attorney
question. You have to have a public hearing.

Mike Haridopolos: we have had the minimum number for all of these.

Paul Gougelman: | think you are okay. We had three public hearings.

Mike Haridopolos: So, we've got -- we tabled number 17 for next time. We are moving to
number -- we are dealing with number 19 today, right, with the ballot language? That's our
next item? Or do we want to go to Mr. Chandler's number 24? And then we will go back to
ballot language next. Let's go to 24 and talk about affordable housing and the issues we
have. So, Mr. Chandler you are recognized.

Jordin Chandler: Thank you. | promise to have you all out of here by 9:00 tonight. Let me
first say that it is truly -- it has been a pleasure and honor to serve alongside each of you.
All of you | hold in high esteem. | don't know if she's watching, but thankful to
Commissioner Zonka for appointing me to serve in this capacity, and also being in support
of this proposal. Over the course of the past year we received, discussed and deliberated
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| think 24 proposals, since | am the last one. Some submitted by members of the public
and some by the members of the commission. There are proposals we have agreed to
move forward. And there were many moved from consideration. Nevertheless, | think each
of us have showed up and served with a purpose even when | firmly held convictions that
may have resulted in compromise. As we come to proposal number 24 this afternoon, |
can unequivocally say that | have tried my best do compromise and raise the concerns
with the proposal. At the last meeting there were a few concerns specifically dealing with
the identified funding source that was requested of me to pinpoint and | would like to
address a few of them quickly. There was a question about what county surplus property
means. There is material | have been looking at that the housing coalition provided relative
to the county surplus real property and how to dispose of it, right? It is simply real property
-- real estate owned by the county or the municipality that has been determined to no
longer serve a public purpose, right? Florida state statute 125.379 it requires the Florida
county and municipalities to prepare an inventory list of lands owned within their
respective jurisdiction and suggests methods of disposing of the lands for affordable
housing. Considering the nature of properties that might be included in the surplus lands
list, it is helpful to understand how such properties came to be publicly owned in the first
place. There are several pathways including tax deed, municipal lien foreclosure, code
enforcement lien, foreclosure and a direct acquisition of lands. They may also sell surplus
land and purchase land for the development of affordable housing or increase public funds
earmarked for affordable housing. Which then leads me to a comment made about the
proceeds from a county surplus, real property sale and not being able to be diverted from
the trust fund if the land was sold -- if the land that was sold was purchased by a particular
department since they maintain ownership of the properties. | think some clarity needs to
be provided here. There is something called colored money. This is a conversation | would
share that | talked to county staff about as well as Mr. Gougelman. They are dollars that
have requirements how they can be used. These are things like EELS funds, gas tax
dollars, et cetera. So, obviously the proceeds of the sale of the land was purchased by the
funding source and it has to go back from the pot it came from because of the strict
guidelines. If that land was purchased using a general fund dollar, then there is nothing
that says those dollars cannot be diverted to another fund. This policy can be shored up
via the implementation of an ordinance. And number three, and | will touch on this
document that Mr. Liesenfelt prepared for us as well, but there is a notion that if the
dedicated funding source doesn't generate the amount of money that we think is required
to properly fund this trust fund, then it is not a good funding source. Therefore, we
shouldn't consider it. | would say | wholeheartedly disagree with that because if the
numbers from the county and we have those numbers today only generated $100,000,
that is still $100,000 more than we currently have, right? That could be dedicated to this
particular fund. To put that in perspective for you, $100,000 can assist four families in
terms of the county's First- time home buyer program. So, there are many questions going
through Mr. Liesenfelt’'s documents as he is listing parcels and properties that were sold
over the past five years. There are portions of the document that can be diverted to the
affordable housing or workforce housing trust fund. That revenue was 47,850 returned to
the general fund and less fees. Bullet point number two would not be allowed to be
diverted to the fund because that property was inched for drainage purposes. Number
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three, the property that was sold to the sheriff with the expansion of Guss Hipp Boulevard,
that went back to the trust fund and that can be diverted. The two parcels, public works
road widening, those funds would not be able to be diverted to this particular fund because
those funds were a local option gas tax. Number three, two court case special
assessments owned and that revenue is 14,560 and it went to the housing and human
services department. What | calculated here, that is a total of $292,505 that could actually
have gone to this particular trust fund. There are many questions and there will continue to
be many questions, but let me just say this. None of us have a magic wand that we can
wave and make this issue go away. None of us can even understand the complexities of
everything that it takes to address this affordable housing crisis. And might | add that this
critical issue does not even affect any of us up here. Speaking for me now, | believe |
would simply be derelict in my duty to see there is an issue and know there is an issue and
not even address the issue. Affordable housing is like a puzzle, and | have learned this.
There are so many moving parts and intricate details that go into it. Every single piece has
its place to help us see the bigger picture. And we very well know that if one piece of a
puzzle is missing then the puzzle is incomplete. This has been a long and arduous
process. | have had some sleepless nights. | had more meetings than | probably can even
count. | spent another least 100 plus hours trying to wrap my head around the
complexities of this issue. | even managed to sneak a few gray hairs in over the last few
months. What | told myself time and time again was never grow weary in well doing. What
has kept me planted, what has kept me steadfast and un-moveable is the hope that we
can and will do the right thing. What has kept me committed to this cause is knowing that
out of the mountain of despair, the 12 of us, the 15 if they were here, can be the stone of
hope. The audacity of hope. | can emphatically say every sleepless night was worth it,
every meeting was worth it, every critic was worth it. Why? Every person that will benefit
from this framework is worth it. The first responder who puts their lives on the line each
and every single day, but can't even afford to live in the community they have been called
to protect and serve. | just want them to know they are worth it. To the teacher, and might |
get personal here, my wife, who has the responsibility of training up tomorrow's leaders,
but yet concerned about what tomorrow looks like for their own family. | just want them to
know that they're worth it. My goodness, to the thousands of school-aged children in our
county living in poverty who can't do anything about the hand they were dealt, but they
have aspirations to break generational curses. | just want them to know that they are worth
it. To those who with the sweat of their brow and the work of their hands, keep our
hospitality and tourism industry thriving here on the space coast, even if they are not
thriving themselves, | just want them to know they are worth it. To the homeless veteran
who | said before, went off to fight for this country and came home not to find a country
fighting for them, | want them to know they are worth it. To the business owner who gave
up everything to keep their doors open during this pandemic to ensure their workers could
take care of their families, | just want them to know they are worth it. To the indigent
people who are looking to pick up the pieces of whatever they had left and rebuild, | just
want them to know that they're worth it. To the senior citizen living from social security
check to social security check, | just want them to know they're worth it. And let me get
real. To every blue- collar county employee who works to ensure that the trains in this
county run on time, | just want them to know that they are worth it. To every organization
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that works diligently every day with the limited resources that they have to clothe the
naked, to feed the hungry, to house the homeless, | want you all to know you are worth it.
And hopefully each of us running up here will find they are worth it as well. And it will allow
the people to decide if this will be placed on our county's charter. That's the least we can
do. |, like many of you, like to consider myself fiscally conservative. But | understand, at
the end of the lie in lieu of being fiscally conservative, | understand | am my brother's
keeper and being a good steward of paying taxpayer dollars is actually taking care of the
taxpayer who makes our community what it is. What | realize is that what we have been
doing for the past 15 years has not worked. It has been said many times, but Albert
Einstein said it best, the definition of insanity is doing the same thing and expecting
different results. Let me close with this, | was asked why | am tackling this issue in this
manner, and the answer is simple. Because my humble beginnings Vic, it won't allow me
to sit idle and it prepared me for this very moment. | didn't have my biological mother and
father in my life growing up. | was raised by my godmother who took me in at three months
old. This woman was a single mother who had two boys of her own. Robin, she took it
upon herself to care for a baby that wasn't even hers. Sue, she worked two to sometimes
three jobs to take care of her three boys, even if it meant she went without. Yes, we lived
in section 8 government housing. Yes, we lived off food stamps. Yes, we lived in crime-
ridden neighborhoods where gunshots sounded like fireworks on the Fourth of July. But
you see, Tom, this woman may not have given birth to me, but she gave me life. Every
day | thank God, Blaise, for those valley moments because now that | am making it --
making my way up the mountain, they have prepared me for moments like this. Mr.
Kierstein, | was reminded never to forget where | came from and never to forget those
valley moments. Because no one is exempt from experiencing lows. | assure you it can
happen to the best of us. Unfortunately, Mr. Haridopolos, this woman who raised me, my
Mom, passed away my junior year in college. February 27th, 2018, to be exact, 11 days
after my 21st birthday. You know, Marcia, the toughest thing | have done in my life, even
to this very day, was deciding that | wanted to be the one to eulogize my mother. Kendall,
you can attest to this since you actually attended my mother's funeral. The title of my
eulogy was "There's no place like home." every meeting | have had with affordable
housing experts and organizations | can just hear my mother's voice saying to me, Jordin,
there's no place like home. Every late night and looking at state statute reports and
whatever the counties instituted to tackle the crisis, | can just hear my mother's voice
saying to me, Jordin, there's no place like home. Every charter review commission
meeting while listening to the questions and concerns and public comments, | can hear my
mother whispering to me, Jordin, there's no place like home. And it goes back to what |
said at the first time | introduced this item. | often think about what | want my community to
look like 20 or 30 years from now. | truly want this to be the perfect community, Marie, to
live, work and play. | want our residents to be able to live out those unalienable rights in
the declaration of independence, the one that's talk about life, liberty and the pursuit of
happiness. | want all of those individuals that | mentioned earlier, the ones who are worth it
to look at our county and our communities, and with great pride be able to say there's just
no place like home. | say all of that to say | hope all of you on this dais, are the ones that
recognize that this is an issue, | think we all do are as fired up as | am because we have
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the power, although challenging, to be agents of change. Thank you very much, Mr. C. >>
Thank you very much Mr. Chair. [applause].

Mike Haridopolos: Well said. We have some cards up here to come and speak for us. |
just want to make sure | understand the proposal correctly. The final verdict provision is
the surplus lands that we've talked about would be the dollars that would go into this fund
to help out folks you talked about, correct?

Jordin Chandler: Correct or any other sources established by ordinance.

Mike Haridopolos: Perfect. Rob Cramp followed by Kirsten Patchet. Welcome, sir.

Rob Cramp: Good afternoon. Rob Cramp, Executive Director of Housing for Homeless. |
wanted to speak in favor of establishing this trust fund. You have heard the numbers,
some of the numbers from Schimberg out of the group from the University of Florida you
extrapolate those numbers, we are looking at a problem this year probably of a gap of
around 10,000 homes that have not been available for people who need them. It is 10,000
homes. The private sector is doing its part. We have 95 properties. Next year we will build
another 60 in Cocoa. And we are competing to build another 80 in Titusville next year the
year after. When you add those together, and the public sectors are helping. Palm bay
putting five million aside the next year which may be billed 20, 30 units. It is 310,000. It is a
drop in the ocean. We will not solve it by people coming up here. What you are used to
and everybody that sits in these chairs is used to is people coming up here and saying |
have a problem and | need money to solve it or address it or make a decision because the
gap is too big. What this trust fund is trying to do, it is not just the money, but creating a
dialogue that the committee will commit to saying what is the problem this year and what
can we do about it? That's what it is for. It is not us coming up here and saying we need
money. It is an agreement to commit to an ongoing discussion for ongoing problems. It is
not going to go away. It will get worse. Let me leave you with this. | don't want to be a
scare monger, but it says California is the future of the United States. I'm sure you read
about the tent cities in L.A., San Francisco, people commuting from the valley into San
Francisco, 100 miles every day each way because that's the only way they can afford to
live. We say that can't happen here. | lived in San Francisco 30 years ago. It was a
fabulous place to live, affordable, fun. But 30 years ago, Silicon Valley was in Silicon
Valley and San Francisco was the other end of the peninsula. What has happened over
the last 30 years is silicon valley has expanded and it gobbled up San Francisco. You
think that's not happening here? You have the space coast expanding. You have highly-
paid engineers just like silicon valley coming in to Rockwell and Harris and
Embraer.\r\n\r\nit will happen. If we don't have a continuous dialogue, you are going to see
tent cities in new haven. You will have your kids and grandkids living outside the county
because they won't be able to afford to live here.

Mike Haridopolos: thank you, sir. Questions anybody? Thank you very much for coming in
today, sir. Kirsten Patchet followed by Drew Warren. Welcome.

Kirsten Patchett: Hello. Thank you for allowing me to speak today. | am Kirsten Patchet. |
am coming at this from a different perspective in speaking with you today. Embraer
Executive jets moved to Brevard county in 2009, 2010. We showed up and we have a
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beautiful campus at the airport. We love going to work every day at our campus. It is our
global headquarters for the executive aviation business. We have maintenance and repair
aircrafts and interior jet engineering. We employ 1100 people both contractor and full time
at the site. 40% of our employees are not exempt. They earn $25 an hour and that is a
pretty good wage for people to be earning. We have struggles with them having affordable
housing. We recently shared in the news that we added 150 jobs in Melbourne that we are
excited about. A majority of them are not exempt positions and again on the production
line. Sales and growth projections are strong. We will have a couple of good two, three,
four years. As we look to fill these 150 roles we struggle to find local talent and the
unemployment rate is very low. Brevard is a hotspot and we can all agree that it is a great
place to live right now. We have to source candidates outside Brevard county. While we
seek to look internationally we work with Career Source Brevard, FIT, Eastern Florida
State college, but because of the low unemployment rates and we can't always bring in
entry level talent, we have to go outside. 30% of the jobs are filled by people we recruit
externally and bring into Brevard county. What is happening with us is of those people we
brought to the county we have people who drop out. Once they come and do a tour of the
city, they realize the cost of housing here and we lose 40% of the people. Recruiters are
constantly churning to find talent to come into Brevard, Economic Development, they do a
great job at promoting our county. We also need help having affordable housing for these
people so they come to Brevard and they also say this is a great place for us to work.
Thank you for allowing me to share a little different perspective on affordable housing and
on this trust being put out there. Please know Brevard is committed to the county, and we
ask for your help to consider this and vote in favor of affordable housing.

Mike Haridopolos: thank you, any questions? Thank you for coming in.

Dave Neuman: | have more of a comment. | have a friend who worked for you guys. He
would have to walk from the other -- | live by the airport. It would be from the other side of
the airport to your campus because he couldn't afford a place to live, and he was paying
about $600.00 more than my mortgage. You go through a lot. They love your company. It
is a very important issue. | appreciate you coming in specifically and speaking on this.
Thank you.

Kirsten Patchet: Appreciate that, thank you.

Mike Haridopolos: Drew Warren followed by Britney. And followed by Jay Thompson.

Drew Warren: Thank you for letting me get up here and talk. | am the Executive Director of
Community of Hope. | just want to say that | know affordable housing is something that all
of you want to do something about it. | think there are three basic obstacles to doing it, at
least from your perspective, and maybe | am wrong so educate me. One is you don't see it
as fiscally conservative. | see that point and | am fiscally conservative myself. | disagree
with it. | was -- the other spheres of life go up that the impact of affordable housing actually
decreases the cost of the community the other two reasons why | think you would be
opposed, one is this the right forum? | think that's a question, | don't know if you remember
reading "put me in the zoo " as a kid. The main character wants to be in the zoo. So, all of
the zookeepers say this isn't the place for you. This isn't the place for you. There is a place

for everybody. There is a home for everybody. To your all's perspective, you think this is
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not the place to address that. To some extent, | think you are right. It has to get through
you to the place where it should be addressed and where it should be addressed is with
the voters. You all have the ability to put it through and let the voters make the decision.
This isn't for this panel to decide. This panel gets to let the public decide. The other
stumbling block for this is funding source. | would say funding source probably does not
particularly -- | don't think that should be something we stumble over. | think the county
commission if they are empowered to make this an item as Rob Cramp mentioned that is
annually assessed and annually they decide what pocket of funds they pull from to put
toward it, | think that's enough. | have my own opinions on where we can find funding and |
would gladly speak to that, but my time is up. But | do believe you have the power to put
this forward and let the voters decide and | think that's within -- if | were in your shoes |
would let it go through the voters.

Mike Haridopolos: | thank you, Mr. Warren. Questions? Mr. Neuman.

Dave Neuman: A question on where the funding would be going. In your opinion or
perspective, is it more important to go to the nonprofit groups or be going toward
subsidizing buildings to have more affordable places for people to live? From your
perspective, yes, we have the opportunity to do this, but it is important that we discuss
here because it will be more of that going to the county commission. What is the most
impactful way to use the funds.

Drew Warren: We have mechanisms in place and if you let the housing and human
services administer under the county commission's oversight there is that mechanism. As
for where those funds would go, that is decided on an annual basis. | do think there are
lots of non-profit developers as Rob Cramp has mentioned. They have done development.
We have done development. | think there is more opportunity to build affordable housing
and | think the nonprofits can be a part of that, but for-profit corporations coming in and
doing development as long as it is dedicated to those under the 80% Lmi -- or Ami. | think
there is plenty opportunity to do this.

Dave Neuman: Thank you.

Mike Haridopolos: Other questions? Thank you, Mr. Warren. Britney followed by Jay
Thompson and followed by Dontavious Smith. Welcome.

Brittany Arp:: Hi. | am Brittany Arp and a tenant with Community of Hope. Drew Warren is
my Manager. In October of 2018 my daughter and | took a midnight bus from Georgia to
Florida to start over and we literally had nothing. After a long ride — | am sorry. Yeah. After
a long ride and three days in Orlando we made it to Melbourne. We were dropped off by
the old Waffle House and two waitresses came to our rescue. | had no idea where to go,
but they did. They fed us and drove us to Genesis House. Genesis house accepted us and
it was like a weight lifted off my shoulders. Genesis House help helped me enroll in school
at Eastern Florida, and | graduate in December. In late 2018 my husband decides to travel
to Florida to be with me and my daughter. He slept outdoors in the first six to seven
months and taking showers at Daily Bread and holding a job at a call center. In May of
2019, we are accepted into Community of Hope. We were finally going to be together in an
apartment. | remember hopping from room to room because | was so excited. | was so
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excited to have somewhere to call home. Community of Hope gave us affordable housing.
We were able to save and buy a car in 2020. We wouldn't have been able to buy a car if
not for Community of Hope. We saved so much money. My family and | were together and
happy in our own place. It was wonderful for our self-esteem and our drive to do better. In
May of 2021, Mr. Drew asked my husband and | asked if we could move before august.
Mr. Drew tells us we have a house opening up and | think y'all would be perfect for it. We
are on our second year in this beautiful house and never in my life would | have thought
we would be living in a house, a house we can afford. Community of Hope has given my
family the means to be stable again. My husband and | have goals that can be obtained
now. We are saving to buy our own home. We would be first- time home buyers. That
seemed like a far- away dream just four years ago. The affordable housing fund has given
community of hope, homes that are affordable. It is hard and expensive to start over.
Community of Hope gives my family and other families a leg up to success. Without them
and the funds, my husband and | would have to pay and struggle so much more. They
gave us peace of mind and a chance to better ourselves. Thank you for giving me the
opportunity to start over the right way and | appreciate you guys, and thank you for
listening to me today.

Mike Haridopolos: Well, thank you, Ms. Arp. Congratulations on your success. Jade
Thompson. Welcome Ms. Thompson.

Jade Thompson: Hello, name is Jade Thompson and | am a Housing Coordinator at a
clinic. | just want to say a comment. It is more | work on a daily basis with clients that have
medical needs so they live off social security. We just got funding. | have nowhere to put
any of our clients. There is waiting lists for any new building that was put up and they are
already a year backed up. You made a comment. | truly believe it is more of the buildings
to get them in. Most people on social security is at $841 a month. We are at the mercy of
the landlords. It is more heartbreaking when you talk to them and go out to the hotels and
you can see their children. It is more when you are on the fronted line and dealing with it.
That's it.

Mike Haridopolos: thank you so much. Dontavious Smith Welcome, Mr. Smith.

Dontavious Smith: Thank you for having me. Dontavious Smith. | have to empathize with
my brother, Jordin. It's worth it. It is worth it. There is no way | can be on a 10-day vacation
in Brazil in Columbia and worried about Brevard county. I'm sitting here in a bungalow with
Brazilian citizens around me with guns and shooting heroin and all kind of life around me
and | am sitting here creating a proposal to help homelessness and the apartment issue in
my county, the county that raised me. The county that sent me to Florida Agricultural and
Mechanical University to come back and to think about them. Brother Jordin, it's worth it.
My mama, my grandmama had to clean houses, had to go work, had to grind for me and
my little brother. Commission, with all due respect, this fund is much needed. It is not so
much more than a fund to create money to give to people who are homeless and don't
want to work and don't want to earn a sustainable living. This is why | proposed the
Operation Leg up Brevard program! Didn't know about the surplus funding and land and
land use. | didn't know a lot of these things. All | wanted to do was help. | had to do what |
could in my heart to provide a solution. This fund is much needed for the citizens and the

31



future citizens of Brevard county, because other than this, | don't see us getting a leg up.
Because | am including myself. | don't see us getting a leg up and earning a livelihood to
even sustain a living wage and let alone a living livelihood. There it is. Run it by the mayor,
bye-bye.

Mike Haridopolos; | have no more appearance cards. Mr. Warren, can you come back
up? | want to understand it better. | think this is our fourth and fifth meeting on the issue.
The amazing story of Ms. Arp and her family is amazing to hear. Can you walk us through
how this works? Is it subsidized? Do they pay a reduced amount? | know there are other
groups out there.

Drew Warren: We get a lot of private funding. Most is subsidized by the private funding.
Somebody comes into the transitional housing, for example, and that is -- they only pay a
percentage of their income. If they are making a thousand dollars a month they can pay up
to $333 a month and that is rent and utilities. And then we have longer term affordable
housing and they have to pay a low -cost rental toll. | think our maximum is $800 and that
includes their utilities as well and internet. As far as the funds administered by this trust
fund | see this going to a bigger problem which is the stock. No matter how much we help,
there is not enough affordable housing stock inventory to address the problem. They can
stay with us. Ms. Arp and her family will be moving out and they will buy a house, and that
will free up a unit, but if there is no place for people to go they will languish in programs

in programs like ours. We get them going and moving on. We have a lot of those 18 to 24-
year-old that's we work with. There is no place for them to go. Our units are taken up by
people who can't move on because there is no inventory. What we would want this fund to
do is to give that seed money to developers whether for profit or not for profit to be able to
develop more housing dedicated to people who are low income.

Mike Haridopolos: That helps. Your is typical to other groups where a person pays a
percentage of their income. It is not just free housing. They are contributing to the long-
term goal as well, correct?

Drew Warren: Absolutely. That helps. Any other questions? Thank you for clarifying. We
are on the proposal brought forth by Mr. Chandler. Are there questions for the sponsor of
the proposal or debate?

Vic Luebker: Jordin, great job. You have worked very, very hard. As you know, the Florida
Today said that | was the fiscal conservative opposed to this. That's not the case. | called
them and had them correct that. | want to make sure | am not making an emotional
decision on a hard problem. For me, you checked all the boxes and | am in favor of this,
and | will explain why because | think some folks are going to scratch their heads. Similar
situation as you. | won't get to the details, but 30 years prior so | know that situation. You
are not asking us here to solve the problem. You are asking us to give the county
commissioners another arrow to tackle the problem and allow the voters to decide. That's
all are you doing. My worry was is this a tax reach? It is not. It is discretionary money. It is
not a single burden on the taxpayers. The commissioners can do it $292,500 a year or 150
million -- well there is isn't that much in the fund. This is a priority and like | said this is not
going away. | believe this will be a front burner issue for years to come. That said, | looked

at it from this perspective. Sometimes they say we need a shiny new fire engines. Other
32



years they will say we need firefighters. In order to do that we need to make sure they can
live there. Wages are doing this -- inflation is doing this and wages are doing this. Housing
is the same. | know. | just sold my house. | had it for two years and | am shocked at the
difference in two years and | know the buyer pool what | sold my house for $50,000 a year
and you aren't going to come close. That said, you did a great job and | look at it
pragmatically and | say give the commissioners the power every year as they go through
the budget process to decide how they want to tackle it. We don't need to talk ourselves
out of this. Let them figure out every year how they want to do it. That's where | am at.

Mike Haridopolos: Others in discussion?

Blaise Trettis: | think today was the first day that | was able to see the amount of money
that this surplus property brings in. | don't think it was by email earlier. | was really was sad
to see it. | would like to vote for this proposal because | don't think it's a matter of fiscal
conservatism. This money from the sale of property | don't think would affect the county
with the big budget. The problem | am having is there needs to be some real money that
this would good toward solving a very big problem. | don't consider less than $60,000 a
year enough money to justify a vote for the proposal. | don't like the virtual signal and vote
for something because | want to prove | am a good person and compassionate. It is
looking at what is before us. This is a dedicated funding source and it would not build a
single house. It would play for three apartments per year on average. The county has an
affordable housing trust fund. It is in place, it is written and they can fund it however they
would like. | don't see adding anything to that. To me it all comes down to what is the
dedicated funding source. If surplus property had brought in a million dollars on average
for five years or and | would go for it immediately. When | saw that it is bringing in less
than $60,000 per year | just don't see it brings in enough money to make it worth- while.
There are government costs that would have to go with this. Unfortunately, | was hoping to
see a big number and | am seeing a small number. | want to explain why | feel compelled
to vote no. Thank you.

Mike Haridopolos: others in discussion?

Dave Neuman: | want to jump off of blaze's point and talk to staff for a moment. In regards
to the funding, do you -- how much staff time would eat into that? Just a roundabout. Is
there a significant amount that would take out of the $60,000 for staff expenses to keep
this thing running? Like half of that goes to management?

Jim Liesenfelt: | don't really have an answer. | would be surprised if it is through the
housing and human services. From their budget | would be surprised if they joined
personnel expenses. | believe it goes to programs for rehab and repair of houses.

Mike Haridopolos: | have a question based on what Mr. Trettis asked. Jordin, is there an
existing fund now?

Jordin Chandler: There is an affordable housing trust fund. | made that comment several
times. It was established via ordinance in 2007, right? | was actually under the impression
that that ordinance had a dedicated funding source which was PILT. After doing some due
diligence in terms of that there is no permanent funding source for that. Somehow and |
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don't know if it was administratively decided that PILT funds would be given to the
affordable housing trust fund. | welcome the comments from Mr. Trettis. | think the notion
that we have seen that these funds -- or the sale of surplus land has not generated the
amount that we think is necessary to properly fund this proposal, this trust fund. | don't
think we should throw the baby out with the bath water because | think there are other
opportunities. | think there are 200 properties with asset management. Who is to say those
lands won't sell? For us to, like | said, to throw the baby out with the bath water because
of the dedicated funding source, | just don't think that's right.

Mike Haridopolos: Thank you. Maybe Mr. Jenkins can help me with this question. Right
now, there is the trust fund and | think it is a good idea to have surplus real property as a
dedicated source. That's your goal, right?

Jordin Chandler: Or any other sources as established by ordinance.

Mike Haridopolos: | get that part. It is the necessary and proper clause. | get it. Mr.
Jenkins, if they wanted to, without having to go through the process, are they allowed to
add the two provisions which Mr. Chandler is talking about? | think it is a solid idea.

Tom Jenkins: Yes, they could do it legislatively.

Mike Haridopolos: Just by passing a passing of a majority vote, is that correct?

Tom Jenkins: correct.

Jordin Chandler: Mr. Chair, you know, my concern is we need something permanent. We
had a lot of discussion up here today about term limits and individuals coming into office.
My concern is if it is just in via an ordinance it gives them the liberty to do what they want.
Ordinances can be repealed and replaced at any time. This is something concrete. | think
we need to consider that. There could be other county commissioners who say it is not a
priority of mine. Let's get rid of it. Once again this is creating permanency.

Mike Haridopolos: | can see your point. | don't have a problem with putting this on the
ballot myself. | am trying to be pragmatic in the sense that the key provision is not
necessarily surplus, real property. | also think that, again, | am trying to be your lifeline
here if you have 15 people here, you might get 10 votes as opposed to 12 people being
here. | could be wrong. | am trying to ask Mr. Jenkins and others who were on the county
commission because | never have. This is a tool | would be happy to give the county
commission. | don't want them to use, quote tax dollars, to do but if it is surplus property
and people don't recognize it | don't have a problem with. It | don't want to pass something
really big three county commissioners can put into place. | appreciate that | was the
toughest questioners. You met my standard. If | can get some comments from Ms. Schmitt
or Mr. Jenkins or Mr. Fisher who have more experience on the commission than | do.
Maybe they can give us some direction who are not in the day-to-day activities of the
county.

Kendall Moore: Can | say one thing before you get to the experts and we'll them for last?
Full disclosure, bullet number 3, Gus Hipp property we represented the purchaser in the
property. One of the things and | just thought of it could make that number grow over time
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is the county has a large number of parcels, but they are not declared a surplus. This
particular property was in the county's inventory that had not been declared a surplus, and
the county has an ordinance about how you declare a property a surplus. We went
through the process of declaring it a surplus and then ultimately was able to have a
process that is established by ordinance. It is not true what you list today. The list could
grow either by individuals wanting to purchase the property or those properties being
considered for use by affordable housing developers and the sale to an affordable housing
developer and it would yield that in the trust fund. To Mr. Trettis point. You would want a
larger number, but that could happen based on properties currently in the counties that are
there and they own, but not labeled as surplus today.

Mike Haridopolos: | will echo that because | approached the school board because they
have properties and would like to use them for workforce housing and they have chosen
not to put those out on the marketplace. If they give the land for free, the cost of affordable
housing on the property would go down.

Vic Luebker: Mr. Chair, can | ask a question because it is applicable to all three so they
can address it with their expertise? As you look at this and explain it, help everybody
understand the color of money in the county. It is not just limited to selling land. Money
leverages money. Money gets us money from the state. Money gets us money from the
feds. Money gets us money from private developers. It could be much bigger. If you would
address that with your expertise in mind.

Robin Fisher: | think you can take the Care Acts Money and if they want to put some
toward affordable housing and they could do that. Let me see if | understand something. |
lived through the time of 2008 to 2016. 2008, 2009, 2010, 2011 we were trying to sell
some of our property and we can help balance the budget. There are some properties that
the county owns that has some value that | know is five or six acres on the ocean in Cocoa
Beach that is sitting vacant for, you know 30 years. If you establish this ordinance and if
the county decides they want to sell that piece of property, does this ordinance say that --
say it is a $2 million value because it is on the ocean, do you automatically have to be
committed to be -- to put that value into the trust fund?

Mike Haridopolos: you mean charter pass?

Robin Fisher: Jordin's proposal?

Tom Jenkins: It would not. The way it is written it is discretionary. It is an option. As are
other funding sources an option.

Robin Fisher: | am okay with the way it is written then. | think there will be times that they
will need the ability to balance budgets. If it is not mandatory that every sale of every
property has to go into this fund, | am comfortable.

Blaise Trettis: Mr. Chair, can | say | disagree? That is the dedicated funding. There is no
exception and no discretion in the wording. It looks mandatory to me.

Robin Fisher: That is how | thought it was.
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Tom Jenkins: No, it says and may be comprised of the following sources. May be to me
means -- >>

Mike Haridopolos: To clarify, Mr. Jenkins, you are looking at point c?

Tom Jenkins: yes.

Mike Haridopolos: Read the whole sentence if you don't mind. The trust fund established
under this section that will be funded as directed by the county commission and may be
come prized of the of the -- comprised of the following sources. So, it is a may be and not
a shall. that's what | see. Do you read it as a shall Mr. Trettis?

Blaise Trettis: | think it is confusing. Seems like you have to dedicate county surplus
money. If you will sell it — | am not sure.

Mike Haridopolos: The whole point of this exercise is to give clarity and that's what we are
trying to do for you. | read it as may, like you do. But if you read it differently, what | get
from the commissioners is they want the flexibility as opposed to seeing every piece of
surplus property has to go toward affordable housing?

Vic Luebker: Mr. Chair, | apologize. Two inserted words may solve this if you are
interested, Jordin. Just put funds may be used from the sale of, and that's it funds may be
or may come from the county surplus property and -- | think that solves the language
issue.

Mike Haridopolos: The only shall | see is they are establishing the trust fund.

Blaise Trettis: Mr. Chair, | would like to comment that | think the only value of the proposal
is to create a dedicated funding source. | don't see the value. It is like they can already do
that now with the trust fund. If this is discretionary. The only value was a dedicated
funding. If it is discretionary, what value does it have?

Mike Haridopolos: do you want to change it to shall?

Blaise Trettis: No because it is not enough. If it was a half a million or a million a year, it is
not enough to justify even if it says shall. A

Sue Schmitt: A lot of people have said a lot of things. To me, | know that right now there is
a huge workforce need out there. Whether it is teachers or nurses or a lot of people,
plumbers, no matter who it is. You never want to say that you may be the only person that
went through a lot. There's a lot of people, and | will raise my hand, that have gone
through a variety of things in their life. | do know that | have been — | do believe there is a
huge need in the community. Mainly because of inflation and property values. | mean,
rent, whether it is rent or owning a home, doesn't matter which one it is, and it is great
people can make money. | also know there is an awful lot of people out there that are
working. | am not talking about people that don't want to work. It is people out there
working or if in fact they happen to be a senior and they are on a very limited income.
That's a huge problem. | have been talking to a variety of people and | believe some other
things can be done to assist. Certainly, when we are out of Sunshine | would be happy to
sit down with Jordin. | know how important it is not just to him, but to this community. If you
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want to do certain things right now, all you have to do is call four county commissioners
right now and say that you want something. Go and meet with them and get it on their
agenda and get them to commit to putting funds whether it is from the sale of property and
let them do it at two meetings from now. And get it done. | do believe there are ways and
things that can be done to help this whole process. Number one, | don't think this would
pass. Number two, that's not the important part at this point. | just think it is -- you can get
done what you need to have done by going to the commissioners right now. | also do
believe there are other things that can be done to assist rent -- rentals and buildings.

Mike Haridopolos: Other discussion?

Jordin Chandler: You know, | thought | was in a courtroom for a second and | was going
to say objection. | don't think we should make assumptions on if it should pass or not. Mr.
Warren said it best, that's to the for us to decide. Put it on the ballot and let the people
decide if this is something of importance to them. | don't think we should make undo
assumptions on whether it would pass or not. From the conversations | had with a few
people, and not going at you Ms. Schmitt | was not speaking as if | was the only one up
here experiencing something, but | am telling my story and why it is important to me. Just
wanted to clarify that. | don't think we need to make those assumptions on whether this will
pass or not. Thank you.

Gabriel Jacobs-Kierstein: Well, | will be brief. You have to start somewhere, and
something is better than nothing.

Mike Haridopolos; All right. Anybody else in discussion? Mr. Neuman?

Dave Neuman: My thoughts on this are essentially -- let me back up for a second. | grew
up in the nonprofit sector of my career. When | see non-profits coming up and saying we
need to solve the problem and it is not by getting money and solving problems. That is a
big deal. They don't just come out here and say, by the way, give this money to somebody
else because we are full. We are good. We took care of everybody. That's not how that
works. This is something | researched and deep dived into myself. If Jordin, you had a plot
of land and you say | have enough room for a small utility property and | can't afford it
because you have to build a new thing, you won't get any funding or help from your city,
county or your state. | looked at all three options. For the most part you will get a really
clean tax break and it will be sweet, but an average person will not be able to do that. We
won't be doing anything if we don't put something out there the county has to act on. |
don't like programs or constitutions in charters. | think that is definitely a legislative
process. What this is doing is it is forcing -- it is very forward thinking. This is going to
make it where 10 to 20 years from now we are a leader where people can play. That's
what this will do and it will force them to find dedicated funding sources and | will not vote
for this and | hope they never turn this into a tax. It should be through the dedicated source
and it must be addressed and put into the budget so that maybe 10 years down the road
you have 600,000, a million, you have money to put into these developers saying, okay,
here are the guidelines, but we have people who are working class and live in the
community or we will be a very exclusive beach town if we don't do this.
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Blaise Trettis: | made this point last time and will make it again. The proposal as written
does not require the county commission to do anything. That is because of paragraph --
well, it is the last paragraph that says that no later than July 1st 2023 the county
commission shall adopt one or more ordinances and enforce existing ordinances. The
county commission can say we won't do anything. We have existing county ordinances. It
doesn't require them to do a thing.

Dave Neuman: They will be forced to put the money in the pot.

Blaise Trettis: Not required to do a thing.

Dave Neuman: you can put money aside. At some point down the road, they will want to
access that pot of money.

Blaise Trettis: It says implementation by ordinance. It says they shall adopt ordinances or
strictly enforce existing ordinances.

Mike Haridopolos: Let me just interject here. The question | have asked and you are
saying it as well, Ms. Schmitt, is you would like to see the county commission do the two
things are you asking for, right? You are saying funds from sale of county surplus real
property or other sources, right? And using that necessary and proper clause in a very
liberal way, as Mr. Trettis is bringing up, so you don't enshrine it in the charter, section F,
the last one there, says if you do this, you have met the requirements according to the
charter in my reading of it. Did | read that wrong?

Jordin Chandler: Maybe we are on different wave lengths here. A charter amendment is
something that is concrete. | think everything that is in the charter right now the county
commission must abide by, right? If they don't, there is -- you know, | would say
consequences or -- for that. The prime example is the charter cap. Once again there are
particular details that would have to be implemented by ordinance, and that would be at
work with the housing and human services department. | can't even tell you the
complexities of what would they think that this charter amendment would necessitate to
make it effective for the people. That's why that clause implementation by ordinance
because what will happen is once this is passed the county commission will say, hey,
Housing and Human services department, bring back something to us that will make
sense. Make sure we are abiding by this charter amendment that was passed by the
voters.

Mike Haridopolos: | see your point. You put something in the constitution it is a heck of a
lot stronger than a law. The many meetings you have had, which is great, have you had
meetings with three county commissioners who said they would pass this?

Jordin Chandler: | have spoken to all of the county commissioners. There is a little bit of
hesitation. One thing is a lack of a full county commission. | had conversations with -- well,
let me back up. Not all. Three of them. Three of them said they would like to do something
relative to affordable housing. It has been a topic of discussion as of a few days ago. One
commissioner talked about a particular agency and they said | think those funds you are
using could go toward affordable housing. Once again if the county commission says |
think that may be a particular viable funding source, it gives them the flexibility of any other
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sources established by ordinance, right? That's why that clause, clause e, implementation
by ordinance.

Mike Haridopolos: Sure. | will get you next.

Robin Fisher: | think some of the property was acquired through either referendum, some
was acquired from beach acquisition funds and stuff like that, and referring to one of the
properties and it could seed this fund early or for a couple million dollars. By law, does it
have to go back to beach acquisition? You can't just take these funds and put it in here, do
you know?

Tom Jenkins: | know the funds that are secured or the property is secured of the solid
waste fund. In the case of anything funded | am not sure if once you get through the initial
purpose and if it is resold you can divert that money away from the EELS program or away
from beach and riverfront, however, having said that it is highly probable that they would
feel a commitment to the voters who voted to buy environmentally endangered lands to
continue to use those funds for environmentally endangered lands. This shall be funded by
the county commission. Well, the county commission could vote to put $10 a year in that
fund. There is nothing that says what is going to go into the fund. The way | read it, it is
discretionary and the county commission will determine the funding. The language is
almost contradictory. Shall means it will happen. And making it as directed to the county
commission. The other thing that is confusing is it is not done by resolution, but by various
other legal mechanisms. The ordinances are not necessarily a requirement to fund
something. So, in some cases it could be if you passed -- if you passed a new fee or
something you potentially have to have an ordinance and it is not bound by passing an
ordinance. Some of the language is not quite crisp.

Vic Luebker: think Blaise, he does a great job as a lawyer. He is looking at this as a legal
perspective. The and/or is tripping you up in section f.

Paul Gougelman: Yep.

Vic Luebker: The and/or will trip you up. And potentially saying shall strictly enforce
existing ordinances, will strictly enforce, but the and/or is what is tripping you up.

Jordin Chandler: You all keep saying section F. Section E implementation. Okay.

Vic Luebker: We could table this, but | am throwing it out there for you.

Blaise Trettis: Let me interject. | would rather not table this. | would rather vote on it today.
There are no changes or not many. | will propose one now though even though | stated my
vote to solve the and/or problem, why not just eliminate everything after provisions of this
section. If this passes county commission, you have to pass the ordinance implementing it.
Period.

Vic Luebker: you don't need to reference prior votes.

Mike Haridopolos: It is however we want to move together as a commission. We can vote
on whether to table it or not or vote today. We can vote on whatever we like. That's the
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beauty of this thing. What is your pleasure? Do you want a vote today or do you want to
make a motion to table it? What is your proposal?

Jordin Chandler: | think there are valid points made relative to changes to once again
tighten up the language. | think we know what Mr. Trettis' vote will be from the beginning. |
would like to table this to the next meeting like the other proposals who have been given
the opportunity to kick it to the next meeting.

Sue Schmitt: | will second that. | believe that you deserve the right to -- if you want to
change something.

Mike Haridopolos: will do a voice vote first. All those in favor of tabling this say yay. >> all
those opposed say nay. >> nay. The yays have it and we will table it. Can | make one
suggestion? You put a lot of work into this and you clearly have the relationship with the
county commissioners. There are county commission meetings between now and our next
meeting. | think it should be brought up. | would love to get their opinion on this. Clearly
affordable housing is a serious issue. But, as the experienced members of the committee
have talked about and as important an issue this is, this should be an ordinance. If we
want to give it more strength, that's what the charter would provide. | would love to get
their opinion on it. They can probably hash out these facts as well. | can tell you as Mr.
Fisher brought up, and we brought up preservation 2000 money to buy up the beach front
property, there was no growth on the beachfront property. When you drive down ala, you
can see the beach as opposed to what you have in Ft. Lauderdale. | would be the first one
to go ape crazy if they try to build buildings on those lands. | don't want that to be a surplus
property. | want it to be vacant so it can be beachfront. We need to be careful about how
we tread here on some of these ideas. Today's important issue may not be the next. That
said, we'll table it for next time. But it also means, Mr. Chandler, you will need your ballot
language geared up and ready to go. This is our last meeting. We have had this in
discussion. | don't want an additional meeting. | would like our vote next time and if you
make it, you make it, if you don't, you don't. The language needs to be clear and you need
to come to a strong conclusion on how you want to implement this. It has come a long
way. | am willing to support this, but | am trying to be the pragmatist and saying you can
get this done in ordinance. It is not as strong as charter, don't get me wrong. But it would
give more strength to your goal. They are hardworking and that is the next rung of the
ladder. That is a great idea. As we are working through it, it is the technical parts that get
in the way.

Robin Fisher: | was going to say, Mr. Jordin, you should also look at surplus property and
the sale of it and the proceeds going there. | think the county has some residential lots
that they own that those should be considered for affordable housing. | think that is an
easier sale. Maybe you just add it to the proposal. If you go through the list and they can
probably help you. There are a lot of residential lots that butt up to a residential home that
is sitting out there. You will need land and inventory to meet this need. If you can take
some of the lots and use them and let somebody put something on there, | think you will
get more bang for your buck too.

Tom Jenkins: We are not allowed to discuss this topic outside this arena, but | do think

the language needs to be tightened up. | don't know if Mr. Gougelman can help him or the
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county attorney, but | think some of this needs to be cleared up. It is a little confusing, shall
and as directed by and by ordinance. | don't know where the ordinance is and if it comes
into play. It could be a budget resolution. It could be a grant, a community grant.

Jordin Chandler: if he doesn't mind, Mr. Gougelman, | will reach out to you. | am not an
attorney. | do have a pre-law degree, but | will reach out to him to tighten it up. Appreciate
it.

Mike Haridopolos: So, this proposal is tabled until next time, again, our last meeting. And
hopefully we can have this work out in the best way possible. We are done with the
proposals. We are now going to move on to our additional business. We are in public
comment and there are no cards in front of me. We don't have unfinished business. And
so, we will move to new business. We will vote to approve ballot language. Can we take a
recess for 15 minutes? We have been at it for three hours. Any objection? Without
objection we will recess for 15 minutes and then we will take up our new business.

Mike Haridopolos: We will get to the new business on the new ballot. Let's take up the first
measure. That is on proposal crc -001. It is the three-panel attorney. Mr. Gougelman, if
you can help out with that, that would be great.

Paul Gougelman: Yes, sir. You can see on page 2 and section 2 and it is the amendatory
language which you all have adopted with excess of ten votes. Page three, top of page
three, it is the ballot question and | think that's the language that Mr. Trettis, this is his
proposal, by the way and he wanted to use the ballot language which | have no objection
to. | think all you need to do is just adopt the resolution.

Tom Jenkins: | have a question.

Paul Gougelman: yes, sir.

Tom Jenkins: How do we determine if it is returned to the county commission or the crc?

Paul Gougelman: You made an amendment further on, if it passes that will help define
that. If a three- member panel finds something inconsistent with the law. That proposal is
then returned to the crc. | think it may be —Resolution number four.

Tom Jenkins: Should we make them consistent?

Blaise Trettis: It applies to the charter amendment proposals by both the county
commissioners and the charter review commission. If the proposal came from the charter
review commission it would go back to the charter review commission. If it came from the
county commission it would go back to the county commission.

Tom Jenkins: that seems logical. How would you know that five years from now?
Blaise Trettis: When it happens, it is pending.

Tom Jenkins: What you just said to me which makes sense, where is that defined —
Blaise Trettis: Itis in the charter now.

Tom Jenkins: What the charter says that either/or can submit to the charter,
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Blaise Trettis: Right? yes.
Tom Jenkins: Does it specify to the panel?
Tom Jenkins: They both say that, okay.

Paul Gougelman: And if it was a county commission proposal, it obviously went to the
attorney panel and the attorney panel this is a no go. They wouldn’t return it to the Charter
Review Commission because there wouldn’t be one. They would return it to the County
Commission.

Mike Haridopolos: Further questions on this first proposal on the language? Voice vote or
roll call. Voice. All those in favor say yay —, all those opposed say Nay (The yays were
unanimous) showing the language adopted. We are going to move to the second piece,
and that is on the super majority vote. It passed 13-0 and we are looking at that proposed
ballot summary language. Mr. Gougelman:

Paul Gougelman: Again, on page 2 and section 2 of the resolution it includes the
amendatory language that received over 10 votes by the crc. And then at the bottom of
page 2 and the top of page 3 is the ballot question. We are looking for a motion and a
second. And it is to go ahead and approve this.

Mike Haridopolos: Any questions for Mr. Gougelman?

Marie Rogerson normally this feels very particular. I'm sorry. Is there a way to do it -- |
don't know what verbiage has to be used, but just trying to simplify it a little? Instead of this
is what we want to do -- this is what we want to do and shall the charter be followed by
what is currently there and then leading with the question that | think is a little easier read?
Is that a legal thing?

Mike Haridopolos: You want to say that currently in order to change the charter you need
we would like to move it to a super majority?

Marie Rogerson: That's what it says now. The charter may be amended by a majority and
shall the charter be amended to acquire 60%. If we switch those it would lead with shall
the charter be amended to require -- blah, blah, blah, currently this is what it says.

Mike Haridopolos: Sure, go ahead Mr. Trettis.

Blaise Trettis: | think it is better the way it is because here is why. The voters are asked a
question. And the order it is in now, they ask a question and they answer. You are talking
about putting a question in first and then a sentence, a disruption.

Marie Rogerson: | would actually make it so -- yeah.

Blaise Trettis: | mean you want a question to be answered and you are putting a question
before a statement.

Marie Rogerson: | prefer it the other way, but that is a personal preference. Also -- this is
not a super complicated verbiage. He did a pretty good job at making it simple. When a
regular voter reads the word elector, they don't know it is us talking about them. If it could
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be simplified, the majority of the voters -- the majority vote on the issue, things like that
simplify it a little for the voter.

Mike Haridopolos: Mr. Gougelman?

Paul Gougelman: Your choice. The change that she's talking about is referring to a voter
and elector is fine. We will have to change that wording though. | don't think you want to
say voters voting.

Mike Haridopolos: Mr. Trettis, you have a point?

Blaise Trettis: | was thinking that electors -- voters could be read to mean registered
voters and it is important to make clear that it is 60% of the voters who vote.

Maire Rogerson: Yeah.l think this language does that.

Blaise Trettis: | don't know the language -- the alternative language you would think is
better.

Marie Rogerson: The alternative language that | came up with swaps the sentences. It
says shall the charter be required to amend a vote of at least 60% of those voting on a
proposed amendment to adopt the proposal? The Brevard charter requires a simple
majority or you can replace that with 50% or whatever you prefer. | don't care what order
the sentences are in.

Mike Haridopolos: | will defer to you Ms. Rogerson because it is yours. Whatever way you
want to go. | would like to see the commission go that way. Besides -- | like the idea of
changing from electors. That is very smart. You start thinking electoral college. And people
start wondering what is going on? | am comfortable with it if it is legal. And if she turns
around the sentence is that still within the parameters we are allowed to do it?

Paul Gougelman: You can do it if you want.

Marie Rogerson: Mr. Trettis, now that | read it out loud, does it make sense, or you still
don't like the swapping of the sentences?

Blaise Trettis: you read it really fast.

Marie Rogerson: Sorry, | do a lot of that really fast. Would you like me to read it again?
Okay. Shall the charter be amended to require a vote of at least 60% of those voting on a
proposed amendment to adopt the proposal? The Brevard county charter currently
requires amendments be approved by a simple majority. Or | would accept if you want to
change that.

Blaise Trettis: That sounded good to me. can we vote on that now? Do we need to
change it?

Paul Gougelman: Let me hear that last sentence again.

Marie Rogerson: the Brevard county charter currently requires amendments be approved
by a simple majority.

Paul Gougelman: Currently requires —
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Marie Rogerson: amendments be approved —

Paul Gougelman: amendments be approved. >>

Marie Rogerson: by a simple majority. >>

Paul Gougelman: by a simple maijority. Period?

Marie Rogerson: Yep.

Mike Haridopolos: | like to vote for things on paper. Are you okay with it or do you want to
wait?

Blaise Trettis: | am okay.

Mike Haridopolos: all those in favor of the proposed ballot language say yay. >> yay.
(unanimous) >> all those opposed say nay? show it adopted.

Jim Liesenfelt: | am sorry, Mr. Chair. Could we repeat the first sentence one more time?

Mike Haridopolos: yes.

Jim Liesenfelt: We know what you voted on, but we want to get it right.

Marie Rogerson: Shall the charter be amended to require a vote of at least 60% of those
voting on a proposed amendment to adopt the proposal.?

Jim Liesenfelt: thank you.

Mike Haridopolos: And all those in favor say yay. >> yay (unanimous) all those opposed
say nay. Show that as adopted. Next, we will move to charter review number 19. If you
would read those -- does anybody have a problem with that?

Blaise Trettis: | sent out an email at about 1:30 p.m. today and it was provided in writing at
today's meeting. Hopefully that is in front of you, but my concern with the ballot language
on page 2 is it implies to me that the proposal is a vote to make all county officers subject
to recall. It doesn't -- like the previous proposal it doesn't state the current status and the
charter provides for the recall election of all of these listed officers. The proposal is to add
to that list school board members. The proposal on page 2 as it exists -- it says permits the
voters to recall and replace school board members, supervised elections and tax collector
or sheriff in the manner stated for the recall of county commissioners. If you just read that,
| would think the clear indication to me or implication to me is oh this is a proposal from
scratch to adopt a new charter amendment which makes all of these offices subject to
recall. | think my language is better. It says, quote, “the current county charter calls for the
property appraiser and tax collector and sheriff in the manner provided for state recall of
county commissioners. Shall the charter be amended to add school board members to this
list of county officers who may face replacement in the manner provided by state law and
recall of county commissioners”. It has the status quo and what the change is. That's what
| would like.

Mike Haridopolos: Questions on that? Anybody have concerns with what the sponsor
would like to see?
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Paul Gougelman: Just one thing.

Mike Haridopolos: sure.

Paul Gougelman: One of the things we are doing in this amendment is that the charter
originally was intended to allow the recall of the county officers or the constitutional
officers. There was an amendment that was made some years ago and it refers to
allowing the recall of those individuals listed in a particular section. Those officers are not
listed in that section. My concern is that somebody could argue that really you don't have
the right to recall those people.

Blaise Trettis: it could be a typographical error.

Paul Gougelman: That’s what it is. It is up to you all what you want to do

Vic Luebker: Is 4.2 going to 4.1 or the other way around and clarifying those two particular
sections of the charter.

Blaise Trettis: Something could be added that It is a typographical error. Would that be
better?

Paul Gougelman: | think.

Mike Haridopolos: More likely to vote for it. Is everybody okay adding the sentence about
the typographical error? Mr. Jenkins? Is everyone okay with adding the sentence about
the typographical error.

Paul Gougelman: | think that is fine to do, except the language currently consists of 72
words and there is a 75-word limit.

Blaise Trettis: Here is the thing. Does the 75-word limit, does that include the question or
is it the summary? This includes the question so that is the question. Does the 75-word
limit apply to the ballot summary or does it include the question?

Paul Gougelman: Well, the ballot question and the summary are one in the same. The
ballot title is separate.

Blaise Trettis: well, then | go back to | think this is fine. And it is a typographical error.
There is no question there is.

Paul Gougelman: So, we want to use Mr. Trettis' language?

Mike Haridopolos: Do you have a point you will make?

Tom Jenkins: a separate issue. It is not on this point, but it is on this topic.

Mike Haridopolos: bring it up now.

Tom Jenkins: | am just curious why the state attorney and the public defender are not
included and the clerk of the court is?

Blaise Trettis: That goes back to the fact that the charter was never amended that way and
it wouldn't be possible because we are Constitutional Officers of the State of Florida, we
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are State employees and it wouldn’t be possible to amend the county charter to include
the state attorney and public defender.

Paul Gougelman: Not only that, you would have a real problem, because it is Brevard and
Seminole

Tom Jenkins: that's true. There are two counties.

Marie Rogerson: If we want to add the section about the typographical error. We could cut
"current" out of the first sentence. And when it says school board members to this list of
county officers, we could cut of county officers because the list is right before it and | don't
think it is necessary. Add in shall the charter be amended to fix a typographical error and
add school board to this list and then we have the word count.

Blaise Trettis: fine with me.

Paul Gougelman: Do you want to do that again?

Marie Rogerson: So, strike "current" from the first sentence, and the last sentence would
read, shall the charter be amended to fix a typographical error. >> shall the charter be
amended to fix —

Paul Gougelman: how about correct?

Marie Rogerson: sounds good. Shall the charter be amended to fix a typographical error
and add school board members to this list and then strike of county officers and keep the
rest.

Paul Gougelman: does that keep us under 757 | guess it does.

Marie Rogerson: Adds 4 and takes 4 so | think it does.

Mike Haridopolos: All right, did you guys get that written in? Are you okay with that? Okay.
So, any objections to the changes? We have it before us with the changes. All those in
favor of that ballot language say yay. >> yay.>> all those opposed say nay. >> nay. >> |
think by the majority vote it is accepted. All right. We are on number 4 and that is on the
CRC proposal number 4 and charter review proposal number 20. The three-panel attorney
process.

Paul Gougelman: And Mr. Chairman, Mr. Jacobs had to leave to go to another meeting.
He did tell me that the language that he sent out to everybody earlier today, he now
recognizes that it goes way over 75 words.

Mike Haridopolos: Yeah. It looks a lot longer visually.

Paul Gougelman: He said so do whatever you are going to do.

Mike Haridopolos: why don't we table that? We have time to make those changes. | don't
think we will figure it all out, and especially without the sponsor here. Go ahead. We can
solve it, then that would be great.
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Blaise Trettis: an observation that | think this wording is the same as the wording from the
proposal that we just -- | think they are identical. This is the identical wording to the other
proposal that we just approved, on number one.

Paul Gougelman: | don't think you want to add the same wording on the ballot summary.
That will be confusing to people.

Blaise Trettis: it is not the same, but it is close.

Mike Haridopolos: | agree it is. Let's table that until next time and let him take another bite
at it. Just looking at it visually it looks like a heck of a lot more than 75 words.

Paul Gougelman: yeah.

Mike Haridopolos: okay. Before we adjourn, a couple things just to review We are going to
have votes next time on the vacancy issue, on term limits and on affordable housing, and
also the ballot language associated with that for a meeting on -- you said august 4th, right?
August 4th. So be prepared for that in our final meeting and hopefully we can close the
business at hand. | appreciate everybody staying a little late. >

Sue Schmitt: before you adjourn | would appreciate it if anyone -- because we have three
that we are still going to talk about at the next meeting, if whatever they have to propose
that they get that out at least a week before so that we can have it and look at it.

Mike Haridopolos: yes. So that would be on affordable housing issue. yes. >> the term
limits and to make sure that is in, and then who was the last one? Mr. Burns.

Sue Schmitt: You may have to contact them to say we need to know no later than -- >>

Mike Haridopolos: Mr. Gougelman and | had that conversation and he will propose the
ballot language if they fail to, with my direction, based on what | have heard if that's okay.
Okay, | appreciate everyone's time and effort. With that Mr. Neuman moves we rise.

We are adjourned. 6:22 p.m.
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