
SAVE OUR INDIAN RIVER LAGOON CITIZEN OVERSIGHT COMMITTEE  
VOLUNTEER APPLICATION 

The Brevard County Board of County Commissioners is soliciting applications for two seats on 
the Save Our Indian River Lagoon Citizen Oversight Committee. Volunteers are sought to 
represent two fields of expertise: Real Estate and Technology. 

Basic Requirements and Duties of Oversight Committee Members 
Applicants must commit to serving the public interest by providing stewardship of Lagoon Trust 
Funds, especially in relation to restoring health to the Indian River Lagoon, and must 
demonstrate expertise and experience in one or more of the following fields: Real estate or 
Technology. Knowledge of water quality issues and the major sources of pollution affecting the 
lagoon are highly desirable.  

Members and their alternates oversee progress and make recommendations to the Brevard 
County Board of County Commissioners on spending an estimated $486 million from sales tax 
revenue to Reduce pollution sources to the lagoon, Remove legacy pollution from the lagoon, 
Restore natural systems within the lagoon, and Respond to new information by 
recommending annual amendments to the Save our Indian River Lagoon Project Plan 
(SOIRLPP).  

Duties include participation in meetings to evaluate progress towards plan implementation and 
lagoon health, review technology and alternative project proposals for reducing pollutants and 
improving water quality, assess the cost-effectiveness of projects and recommend plan 
revisions accordingly. The Committee addresses questions, concerns, and ideas from the 
public to improve the SOIRLPP. Applicants must be willing to ensure that the SOIRLPP 
reflects the most effective, timely and responsible means to restore the Indian River Lagoon 
and that the Save Our Indian River Lagoon Trust Fund is managed in the best interest of the 
public.  

Applications with resumés and letters of recommendation or endorsement should be submitted 
no later than January 6, 2021. The Brevard County Board of County Commissioners will 
review applications for Real Estate and Technology expertise and finalize the two 
appointments at their regular meeting on January 26, 2021.  

Additional Requirements  
In addition to completing the application, a resumé and at least one letter of recommendation 
are required. The letter of recommendation can be a personal recommendation from a 
professional in the same field and/or an endorsement by a reputable nonprofit organization.  

Send your application, resumé, and letter(s) of recommendation to:  
Natural Resources Management Department 

Carol Gerundo, Administrative Assistant to the Director 
Carol.Gerundo@brevardfl.gov  

Phone: 321-633-2016 

mailto:Carol.Gerundo@brevardfl.gov


SAVE OUR INDIAN RIVER LAGOON CITIZEN OVERSIGHT COMMITTEE 
VOLUNTEER APPLICATION 

As part of the application process the Board of County Commissioners requires each 
applicant to answer in writing each of the following questions: 

Name  

Mailing Address 

City State Zip Code 

Phone 

Email  

Please complete the following questions and statements. 

1.  Do you reside in Brevard County? Yes  No  Number of Years 

2. Are you willing to serve on the Committee for a minimum of two (2) years and be
available to attend monthly weekday meetings?  Yes  No

3. Please check next to one or more of the following that best matches your expertise:

Science 

Economics/Finance 

Education/Outreach 

Lagoon Advocacy 

Technology 

Real Estate 

Tourism 



FOR THE QUESTIONS BELOW, RESPONSES MAY BE UP TO ½ PAGE EACH 
AND ON A SEPARATE SHEET IF NEEDED 

4.  Please list one or more reasons why you are personally interested in applying to
serve as a member of the Save Our Indian River Lagoon Oversight Committee.

5.  Please provide a brief overview of your background and experience (education,
professional experience, and community volunteer experience) as it relates to your
understanding of the SOIRLPP and the restoration needs of the Indian River Lagoon.



6.  Please describe what character, judgement, analytical, communication, and group
consensus building strengths you would contribute to the purposes and duties of the
Save Our Indian River Lagoon Citizen Oversight Committee.

7.  Please describe the importance of committee members putting public interests first and
avoiding real or perceived conflicts of interest in making recommendations for
expenditure of the Save Our Indian River Lagoon Trust Funds.



Daryl Goods 
Tel: 321.360.3795 / 703.336.9717    email: daryl.e.goods@boeing.com 

BUSINESS PROFILE 
An accomplished Leader that has worked to build relationships with the Customer and teammates with a 
common focus on understanding business requirements and working across integrated teams to provide 
the best solution. 
 

CAREER PROGRESS 
The Boeing Company, Chicago, Il 2001 - Present 
Boeing is the world's largest aerospace company and leading manufacturer of commercial jetliners and 
defense, space and security systems. With corporate offices in Chicago, Boeing employs about 145,000 
people across the United States and more than 65 countries. 

Director of Information Technology, 2014 – Present  
August 2017 – Present 
As the IT Boeing Defense, Space and Security (BDS) Business Partner Senior Director for the BDS 
Commercial Derivative Aircraft, Missile and Weapon Systems and Space and Launch Divisions, I am 
responsible for the IT strategy to action for their respective organizations while driving customer 
advocacy, strategy alignment, value delivery and technology leadership through the rest of IT. 

Feb 2017 – August 2017 
As the Director of the Service Desk Operations of the Global IT Infrastructure Services (GITIS) 
organization, my statement of work included site, factory and executive support for break/fix and order 
fulfillment of IT services including computing, network, print, video and voice, as well as, IT preparedness 
that ensure business continuity for the Boeing Company’s IT infrastructure and applications. 

Mar 2014 - Feb 2017 
As the Director of Business Operations, the Build Center of Excellence and Program Management for 
GITIS, I was responsible for strategic planning, the long-range business plan, sourcing strategy, 
enterprise tools automation, design integration, test and certification, and program and project 
performance for the GITIS organization. 

BDS Program Manager, 2011-2014 
As a Program Manager for a BDS Proprietary Program, my responsibilities included managing a multi-
million dollar program comprised of Boeing employees and sub-contractors from 30+ companies that 
provided Mission applications and services with responsibility for all program contract deliverables while 
building strong relationships with the Customer and teammates. 

Selected Accomplishments 
• Achieved Company readiness in compliance with time sensitive Government regulations that 

ensured Boeing’s ability to effectively maintain existing contracts, as well as, compete for future 
business 

• Achieved key program milestones leveraging IT technology advancement and innovation while 
working with BDS Division leadership teams starting with requirements through sustainment 

• Maintained high levels of employee engagement throughout management career motivated teams 
to perform at their best in providing excellent service and meeting program and business objectives 

• Instituted a critical skill management system to ensure employees are performing at or above their 
level and growing as individuals to meet individual career goals and future collective organizational 
requirements 

• Achieved significant improvements in PMO functional excellence by implementing Risks, Issues 
and Opportunities (RIO) and Customer Satisfaction best practices to effectively manage risk for our 
top projects and programs, meet VSP objectives and satisfy customers 

• Strengthened Innovation capability by implementing the Innovation Management Platform that will 
be used for online collaboration, crowd sourcing, hackathons, and visibility into innovation ideas 



Tel: 321.360.3795 / 703.336.9717    email: daryl.e.goods@boeing.com 

AREAS OF EXPERTISE 

Started Boeing career as a Computer Systems Architect in 2002 and quickly progressed into management 
and held numerous leadership positions, to include my BDS Program manager role where I led the largest 
program in E&IS before being selected as the Director of Program Management for the IT Infrastructure 
organization in 2014 that led to the current position of Senior Director of the IT BDS Business partner in 
August 2017.  Here are some of my areas of expertise that I feel are relevant to the IT&DA leadership 
opportunity. 

Executive Leadership and Engagement 
• Created a highly dynamic work environment that facilitates innovation and continuous improvement 
• Conducted in-depth analysis of business strategy, identifying the best policies for development and 

the avoidance of foreseeable difficulties with a focus on continuous progress 
• Conveyed the “big picture” thinking strategically throughout the organization empowering 

employees to produce beyond expectation results 
• Demonstrated imagination, insight, and boldness to present challenges that bring out the best in 

people and bring them together around a shared sense of purpose 

Budgeting and Financial Control 
• Made strategic and operational planning decisions based on prudent financial analysis, using 

practical accounting and financial control tools together with business knowledge 
• Ensured program cost variances were within the Customer threshold by monitoring control account 

costs on a weekly basis and proactively addressing and cost overruns or unwarranted under runs 
• Initiated appropriate actions to minimize risks and align performance goals with business targets 

Program Management 
• Led a large multi-million dollar program comprised of Boeing employees and sub-contractors from 

30+ companies that provided Mission applications and services to a government 
• Accountable for all program contract deliverables to include cost reporting and program 

management reviews that were held on a monthly basis with the customer to provide an update on 
program health and status 

• Instilled a creative, resourceful and flexible culture that was able to adapt to changing program 
priorities and maintain a positive attitude and strong work ethic that inspires the team to maintain 
high levels of engagement while accomplishing the mission 

EDUCATION 
Keller School of Management    
Master of Project Management (MPM)   Jun 2005 

DeVry University 
Bachelors of Science degree in Network and Communications Management   Jun 2004 



January 6, 2021 

Brevard County Board of County Commissioners 
2725 Judge Fran Jamieson Way 
Viera, FL 32920 

Dear Commissioners, 

I highly recommend Daryl Goods as the volunteer Technology representative in the Save our Indian 
River Lagoon Citizen Oversight Committee. Daryl is employed by the Boeing Company as a Senior 
Director in the Information Technology (IT) organization and has been an employee of the Boeing 
Company from 2002 to present. Daryl is responsible for the IT strategy to action for the 
organizations he supports while driving customer advocacy, strategy alignment, value delivery and 
technology leadership through the rest of IT.  In addition, Daryl is a member of the Boeing Space 
and Launch leadership team that is based in Titusville and Daryl has responsibility for community 
engagement for the Boeing Florida Space Coast sites where he will be actively engaged in our 
community on behalf of Boeing. 

Daryl would be a great asset for the committee and has my recommendation. If you have any further 
questions, please do not hesitate to call me.  

Sincerely, 

 

 

Emmanuel Tormes 
Senior Manager, Government Operations 
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	Name: Daryl Goods
	Mailing Address: 787 Oak Ridge Drive  
	City: Indialantic
	State: Florida
	Zip: 32903
	Phone: 703-999-8551
	Email Address: dgoodsjr@gmail.com
	Reside in Brevard: Yes
	Numer of Years: 1
	Serve 2 Years: Yes
	Science: Off
	Economics: Off
	Education: Off
	Advocacy: Off
	Technology: Yes
	Real Estate: Off
	Tourism: Off
	Interest in Serving: I am personally interetest in applying to SOIRLOC because I am an avid fisherman who has recently moved to Brevard County and have immediately fell in love with the Indian River Lagoon and all of the diverse species that live within it.  We live directly on the river and every morning I wake up to see this beautiful river and want to do whatever I can to maintain and improve the river quality. I am aware of the degradation of the river over time and want to do my part to protect the river and restore it's beauty once again. 




	Background Experience: I am applying to fill the technology role on the committee.  My technology background includes over 30 years in information technology.  My technology experience includes both public and private sector service. I worked in the communications field in the United States Air Force for over 7 years and now work at the Boeing company as a senior director in the Information Technology and Data Analytics organization.  In addition to my technology background, I have many years of project and program management. My experience includes project selection, management and portfolio oversight where my responsibility was for program cost, technical and schedule performance.  I have reviewed the project information available for the SOIRLPP projects and have experience in early identification of project risk that I have been successful in improving project performance and ensuring project delivery on schedule. My community volunteer experience includes supporting annual clean up projects for the Martin Luther King Memorial in Washington D.C., supporting food distribution for the homeless, as well.  Prior to that, I served as a volunteer to the Board of Directors for NuVision credit union.  I had the privilege of working with the board as they selected a new CIO which provided me with an understanding of the Board's role versus the Chairman/Chief Executive.  I am learning more everyday about the SOIRLPP and the restoration needs of the IRL and what to help in any way I can.
	Contributing Attributes: As a senior director at the Boeing company, I have the responsibility for the IT relationship with components of the Boeing business.  This requires me and my team to communicate with both the business as it relates to IT services that will be provided and we have to communicate with the IT organization to ensure the business priorities are considered.  Since the groups that we interact with do not work directly for me, we have to build group consensus on a regular basis and the more successful we are at building and maintaining relationships, the more successful IT will be in supporting the business.  I regularly, analyze IT project information related to the business I support to include business case analysis, program cost, technical and schedule performance, exploration of alternatives, Risk/Issue/Opportunity analysis and project recovery support. I have reviewed the project information available for the SOIRLPP projects and have experience in early identification of project risk that I have been successful in improving project performance and ensuring project delivery on schedule. Every year, I make recommendations and submit budget data that has been scrutinized to ensure that only the most cost effective solutions that provide business value will be included in the overall IT budget for the Boeing Company.  
	Conflict of Interest: There are many Brevard citizens that are passionate about our IRL and the inhabitants within it.  They are committed to supporting this project by approving and supporting the half-cent sales tax. With that commitment of funds from the public, there is an expectation that the SOIRLPP will improve the health, productivity, aesthetic appeal, and economic value of the lagoon while ensuring the right metrics are in place to monitor the lagoon for any signs of degradation of the ecosystem.  Due to the very public nature of these projects and the high expectations, any conflicts of interest whether real or perceived will have a negative impact on the overall project and may impact future funding.  Fundamentally, this is the public's money so the committee must put the public interests first.  This can have many positive outcomes to include public satisfaction related to SOIRLPP where they are seeing a positive return on their investement and that satisfaction can lead to more public support and awareness for all existing and any new potential projects that may require public support.


