
















Tourism + Lagoon Grant Program application 2022-2023
Response ID:11 Data

2. (untitled)

1. Section #1 - Applicant Information

What is the Project Title?
Improving Restoration with Communication: Creating "Sam the Superclam" Book for Children

3. (untitled)

2. Section #1 - Applicant Information

Contact Information

Organization Name

University of Central Florida Research Foundation

First Name

Linda

Last Name

Walters

Job Title

Professor of Biology

Street Address

12201 Research Parkway

Apt/Suite/Office

Suite 501

City

Orlando

State

FL

Zip

32826-3246

Country

Email Address

linda.walters@ucf.edu



Phone Number

407-823-2148

Fax Number

Mobile Phone

407-443-6943

Website URL

sciences/ucf.edu/biology/ceelab

Website URL

4. (untitled)

3. Section #1 - Applicant Information

Which best describes your organization....
Academic Institution

5. (untitled)

4. Section #1 - Applicant Information

Do you have Partners for the project that are contributing funds, in-kind
donations or labors?

No

6. (untitled)

Section #1 - Applicant Information

List Partner Organizations, their roles with the project and match amount. If you
have more than (3) Partners please email Deborah at
Deborah.Webster@VisitSpaceCoast.com.

7. (untitled)

5. Section #2 - Project Specifics:  (A.) Need and Urgency



What Indian River Lagoon (IRL) problem will the project address? Please clearly
articulate the need for the project.

Water quality is poor throughout the Indian River Lagoon (IRL), including in Brevard County. The goal of this project is to provide
information to children, educators, and families on restoration of the hard clam Mercenaria mercenaria as it is one of the
important ways that scientists, resource managers, and community members are embracing to improve water quality. 
This book will be freely available to all interested individuals and families to explain in appropriate detail the biology, ecology,
loss, and now restoration of this bivalve and how this species positively impacts water quality. To our knowledge, no book
designed for young audiences and their families exists on this topic. This book, to be made available in both hardcopy and
digital form, will greatly expand knowledge on this topic throughout Brevard County and beyond

8. (untitled)

6. Section #2 - Project Specifics:  (A.) Need and Urgency

Where is the project location? Please identify the project location, articulate why
the location was chosen and why this location will achieve success.

The project location and boundaries are the entire Indian River Lagoon (and entire Brevard County) as shown on the IRL
Watershed Maps provided in the attachments. The broader the impact of this book, the more it will help Brevard County achieve
success in using education as a first step toward improving IRL water quality.
This project deliverable (children's book) will be distributed throughout Brevard County, via public schools, organizations that
share science-based information (e.g., Indian River Lagoon National Estuary Program, Florida Fish and Wildlife Conservation
Commission, etc.) and Brevard County Visitor Centers.

9. (untitled)

7. Section #2 - Project Specifics:  (A.) Need and Urgency

Does the project enhance an important ongoing Tourism + Lagoon Grant Project
(not routine maintenance)?

Yes

10. (untitled)

8. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will have a positive impact on Brevard
County tourism and cite the methodology used to quantify the success of the
project.

Our new book, "Sam the Superclam," will be freely available at Brevard County Visitor's Centers as hardcopy and digital for
residents and visitors. Books for children are like "gold" for many parents as a way to encourage both reading and positive



conservation attitudes in their children. Likewise, educators are always looking for accurate science content that is both
engaging and accurate. It is surprising how many science-based children's books are not accurate and thus not appropriate for
educators to use in both formal and informal settings.
To make the most impactful book possible, we work directly with scientists and educators/students to ensure accurate content
that was age-appropriate. We will use the same protocol with this book to best benefit Brevard County residents and tourism
(see protocol details in next question response). As it is widely known that the IRL is in trouble, this book will assure visitors that
we all are working very hard to improve regional water quality.
We will track success of this project by tracking interest in the book. With the young children's book on microplastics funded by
this program for 2021-2022, 2400 copies were delivered to Brevard County Visitor Centers to share. In addition, Walters paid for
printing of 750 additional copies. Within 1 month of printing, she had already distributed 480 copies (64%) to teachers,
colleagues, and families who had heard about the project via social media and friends. Requests continue to be received and
books shared.

11. (untitled)

9. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will benefit the health of the Indian River
Lagoon and cite the methodology used to quantify the success of the project.

While many people know that the IRL is an "estuary in peril", few truly understand how scientists, agencies, and the community
are working together to improve and restore water quality. This book will be freely available to all interested individuals and
families to explain in appropriate detail the biology, ecology, loss, and now restoration of the clam Mercenaria mercenaria and
how this species positively impacts water quality.
Success will be quantified by pre-post tests on the draft book given to K-5 students. The tests will provide critical information on
comprehension and engagement. As with the previous book on microplastics, this step will assist us to edit book vocabulary,
tone, and art to make the greatest impact. 

12. (untitled)

10. Section #2 -  Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Please clearly describe the project deliverables - what will be provided at the
completion of the project? 
 

At the completion of this project, there will be a new children's storybook on IRL clam restoration entitled, "Sam the Superclam"
for distribution with approximately 4000 hard copies printed plus a digital version available online through the UCF STARS
Digital Repository. There will be an additional 4000 hard copies printed of our recently published children's storybook on
microplastics entitled, "Please Keep Plastics Out of my Lagoon". All copies will be shared with K-12 educators, organizations
that support coastal restoration, and Brevard County Visitor Centers.

13. (untitled)



11. Section #2 - Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Describe what is being done, how, and by whom.
Dr. Walters will lead the text writing of this new book based on her knowledge of the IRL, bivalve restoration, and in collaboration
with numerous scientists actively involved in clam restoration. Once initial draft is written, artist Owen Fasolas will produce draft
sketches to complement the art. Next, Walters will share this draft text/art with a minimum of 10 restoration scientists, including
individuals involved in clam restoration in the IRL. At the recent IRL Clam Workshop (April 2022), Dr. Todd Osborne, Dr. Lorae
Simpson, and Ms. Olivia Escandell have all agreed to review draft book content. 
Following the same protocol as the microplastics children's book, once the first science review is complete, Walters will edit text
and Fasolas will turn sketches into "full art". With this new draft, Walters will share the revised draft with the restoration scientists
for a second review as well as have a minimum of 10 educators review the book and share with their classes. Students will take
an age-appropriate pre-post-test on book content as well as engagement. With this information, final text and art revisions will
be completed.
The book will next be sent to the printers by Walters/Fasolas and then delivered to participating educators, scientists, and
Brevard County Visitor Centers.
Writing for this book will begin on 1 October 2022, with completion within 12 months. Detailed timeline is provided as Attachment
3.

14. (untitled)

12. Section #2 - Project Specifics:  (D.) Project Readiness

Will your project be 'shovel ready' by October 1, 2022?
Yes

15. (untitled)

13. Section #2 - Project Specifics:  (D.) Project Readiness

Is the design complete?
Yes

16. (untitled)

14. Section #2 - Project Specifics:  (D.) Project Readiness

Please list required permits and provide status. You will be required to upload
copies of permits (if they are available) and/or approval letters at the end of the
application. If project must go to bid, state when the bid documents will be
complete.



No permits required.

17. (untitled)

15. Section #3 - Applicant Capacity and Performance

Clearly outline who the project team will be and their capability/expertise in
implementing the successful completion of the project. NOTE: Letters of
commitment from all funding partners must be submitted for Attachment #5.

The project team will be composed of Dr. Linda Walters and Mr. Owen Fasolas. This will be the eleventh children's storybook
on marine conservation that Walters has led. She has 25+ years of knowledge about the Indian River Lagoon, water quality
issues, conservation topics, and restoration efforts. Previous book topics have included invasive plant ecology, "aquarium
dumping" of invasive animals, protecting threatened/endangered wading birds, describing the importance of living shorelines
and sea level rise, among others. Walters has a wide network of friends and colleagues who are willing to conduct both science
review and educator reviews of content; this will facilitate the timeline listed in Attachment 3.
Owen Fasolas is a trained digital graphic artist who has been the artist on the past four books with Dr. Walters. He has a keen
sense of age-appropriate coastal art and has been a featured artist of the Florida Coastal Conservation Association.
Combined, Walters and Fasolas make a very strong team for developing a new book on clam ecology and restoration for the
Indian River Lagoon. 

18. (untitled)

16. Section #3 - Applicant Capacity and Performance

Please provide examples of similar successful projects completed.
To date, over 99,000 copies of books led by Dr. Walters have been distributed free to interested educators, libraries, and
families. Hundreds of additional copies have been downloaded from STARS, the UCF Digital Repository. 
To see examples of published books, please go to: https://stars.library.ucf.edu/ceelabbooks/
Titles and topics of similar successful projects completed by Walters and Fasolas include:
1) "Please Keep Plastics out of My Lagoon", published 2022, shares information for preschool age children and their families on
microplastics and the problems with single-use plastics, as well as IRL biodiversity. 
2) "Silent Takeover! Invasive Plants in Florida", published in 2020, shares information for middle school students, high school
students, and adults on some of Florida's most problematic invasive plants, especially those in coastal areas. 
3) "Beak and Seek: Hungry Birds Depend on Oyster Reefs", published in 2019, shares information for older elementary school
students and their families on the diversity and ecology of threatened/endangered wading birds in the IRL that require intertidal
oyster reefs for foraging grounds.

19. (untitled)

17. Section #3 - Applicant Capacity and Performance

Indicate capacity to complete the project and meet grant reporting requirements.
Dr. Walters plus artist Owen Fasolas completed their most recent book, "Please Keep Plastics out of My Lagoon", within 9
months documenting their capacity to complete this new project deliverable within 12 months. All reports were submitted on



time.

20. (untitled)

18. Section #4 - Project Funding; Summary (A.) Leveraging with Matching Funds

If project request is less than $50,000, no match is required and there are no
bonus points. There is a 5-point bonus for project requests less than $50,000 if
there is a match of more than 25%. There is a 10-point bonus for project requests
less than $50,000 if there is a match of more than 50%. If the project is over
$50,000 there must be a match. There is a 15-point bonus for project requests
over $50,000 if the match is 1:1. There is a 20-point bonus if the match is over
1.5:1.

Grant Request : $17,150
Total Project Cost : $17,721
Total Match : $571

21. (untitled)

19.

ATTESTATION

I attest that I have full authority to execute this grant request and that all information in the grant application is true and
correct. I further attest that I have read the guidelines and will comply with the requirements of the grant, if awarded.

Signature of: Emily Bennett

22. (untitled)

20. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (6) attachments to complete the application
package.



Please label each attachment with the correct attachment number.

If you are not able to upload the required (6) attachments you must upload (6)
documents (as placeholders) to complete the application and there must be an
explanation in the space below.

It is mandatory that all applications are completed online and the required (6)
attachments are submitted by uploading with the application or delivered to the
Tourist Development Office by 9am on Wednesday, June 22, 2022. No late arrivals
will be accepted.

The below text box may also be used to communicate anything that you need to
tell us about your application. To be clear, you do need to enter some text as a
placeholder to move on.

23. (untitled)

21. Required Attachments: 
Please label each with appropriate Attachment number.
Label as Attachment (1) - Indian River Lagoon Watershed Map
Label as Attachment (2) - Project Boundary Map
Label as Attachment (3) - Project Timeline with Milestones and Deadlines
Label as Attachment (4) - Detailed Budget Table
Label as Attachment (5) - Letter(s) of Commitment from Funding Partner(s) if you have a match
Label as Attachment (6) - Copies of Permits (if available) and/or Letter(s) of Approval to demonstrate 'shovel ready' status

Attachment_1_IRLWatershedMapFINAL.pdf
Attachment_2_IRLProjectMapFINAL.pdf
Attachment_3_Timeline.docx
Attachment_4_DetailedBudgetTable_UCF.docx
Attachment_5_UCF_Letter_of_Commitment.pdf
Attachment_6_permits_and_letters.pdf

24. Thank You!

New Send Email

Jun 15, 2022 10:56:44 Success: Email Sent to: Thank you for submitting your application for the Tourism + Lagoon Grant
program. Your application has been completed and received. It will be reviewed by TDO staff for completeness and within (1)
business day a follow-up email will be sent to you confirming the receipt of application and required attachments.

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/32-1c39c025d90d215ebfbc25bdf95ff66d_Attachment_1_IRLWatershedMapFINAL.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/146-ec089005b9ca63bc893a2028e813d1a7_Attachment_2_IRLProjectMapFINAL.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/141-a14dbc9750525b356eade03b122e28e9_Attachment_3_Timeline.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/227-975903de11b90ea9351bbe21fce5a921_Attachment_4_DetailedBudgetTable_UCF.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/146-0f098a154d9ac3b7dbb11711f3646608_Attachment_5_UCF_Letter_of_Commitment.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/157-a5053d1380640a1dc1e7e1e1b97ce6cf_Attachment_6_permits_and_letters.pdf


































































Tourism + Lagoon Grant Program application 2022-2023
Response ID:20 Data

2. (untitled)

1. Section #1 - Applicant Information

What is the Project Title?
Veterans Memorial Park Interactive Signage Series

3. (untitled)

2. Section #1 - Applicant Information

Contact Information

Organization Name

Merritt Island Redevelopment Agency (MIRA)

First Name

Larry

Last Name

Lallo

Job Title

Executive Director

Street Address

2575 N. Courtenay Parkway

Apt/Suite/Office

Suite 214

City

Merritt Island

State

FL

Zip

32953

Country

Email Address

larry.lallo@brevardfl.gov



Phone Number

321-454-6610

Fax Number

Mobile Phone

-

Website URL

https://www.brevardfl.gov/MerrittIslandRedevelopmentAgency/Home

Website URL

4. (untitled)

3. Section #1 - Applicant Information

Which best describes your organization....
Government

5. (untitled)

4. Section #1 - Applicant Information

Do you have Partners for the project that are contributing funds, in-kind
donations or labors?

Yes

6. (untitled)

5. Section #1 - Applicant Information

List Partner Organizations, their roles with the project and match amount. If you
have more than (3) Partners please email Deborah at
Deborah.Webster@VisitSpaceCoast.com.

Partner Organization Name (A) : Brevard County Natural Resources Management Department
Partner Role (A) : Content creation and review, nutrient load calculations and reporting strategy, coordination with existing
SOIRL and TDC-funded outreach and communication initiatives.
Match Amount (A) : -



7. (untitled)

6. Section #2 - Project Specifics:  (A.) Need and Urgency

What Indian River Lagoon (IRL) problem will the project address? Please clearly
articulate the need for the project.

Hundreds of projects are currently planned or underway throughout Brevard County to improve the health of the Indian River
Lagoon. These projects are a combination of multi-agency public and private partnerships to reduce pollution and benefit
tourism and our local economy. Yet recent surveys, including the TDC Tourism + Lagoon 2019-20 Transparency Strategy
survey, show public awareness of lagoon improvement projects and progress is relatively low. (In the TDC-funded Transparency
Strategy survey, which received over 1,800 completed responses from county residents, respondents ranked their awareness of
Brevard County's Save Our Indian River Lagoon (SOIRL) Program, the ½ cent SOIRL sales tax, and progress on SOIRL
projects as moderately low (4.68, 4.55 and 4.01 out of 10, respectively). The survey also noted correlations between increased
awareness of the SOIRL Program and increased support for the program.) 

If awareness remains low, support for future lagoon restoration initiatives may not achieve optimal support and the full scope of
lagoon-related tourism opportunities may not be fully realized. Inferentially, if awareness of the efforts of multi-agency
partnerships, NGOs, local business, communities and residents towards lagoon restoration also remains low, the overall
potential for countywide lagoon restoration and lagoon-related tourism will not be fully achieved.

This project proposes the creation of interactive outdoor signage at a strategic lagoon-front location to help educate residents
and visitors about the value of a restored lagoon. Through a combination of signage installations along the lagoon shoreline and
interactive digital experiences for residents and visitors, this project will serve as a pilot program to unite the efforts of multi-
agency partnerships, multiple TDC grants, local businesses, and county residents and visitors to advance lagoon health and
county tourism. In addition to creating an interactive attraction for residents and tourists, this project will collect and analyze data
to ascertain how to expand on the successes of this project to augment lagoon-related education, collaboration, and tourism
opportunities throughout Brevard County.

8. (untitled)

7. Section #2 - Project Specifics:  (A.) Need and Urgency

Where is the project location? Please identify the project location, articulate why
the location was chosen and why this location will achieve success.

The project location is the Veterans Memorial Park at 400 S Sykes Creek Parkway in Merritt Island, directly south of State Route
520, along the lagoon shoreline of Sykes Creek. Located within the Merritt Island Redevelopment Area (MIRA), the Veterans
Memorial Park is an 82-acre public recreation destination featuring the Brevard Veterans Memorial Center, over 3 miles of
walking and hiking trails, three ponds, and a canoe launch ramp with access to Sykes Creek. 

In 2009, Brevard County purchased the Veterans Memorial Park area adjacent to the Veterans Memorial Center to preserve
open space for outdoor recreation and provide improved stormwater management to benefit the Indian River Lagoon. MIRA and
the Brevard County Natural Resources Department helped fund Phase I, which included removal of an old landfill and
construction of stormwater ponds. In 2016, a two-year expansion project with funding from the TDC, Florida Department of
Economic Opportunity, Board of County Commissioners, Parks and Facilities, MIRA, and the Canaveral Port Authority doubled
the size of the Veterans Memorial Center and expanded and enhanced the plaza, trails, and facilities around the park. In 2021,
MIRA funded $1.4 Million in additional renovations including completion of a 5K trail, three wooden bridges, parking lot
expansion, and landscaping improvements. With $1.3 Million funding from the TDC, construction of a $2.3 Million state-of-the-art



high quality acoustically engineered outdoor amphitheater with seating for up to 5,000 persons is slated to begin in 2023. The
Veterans Memorial Park is located in close proximity to two stormwater infrastructure improvement projects, the Cone Road
Infrastructure Enhancement Project, funded by MIRA, Brevard County Public Works, Brevard County Natural Resources, the St.
Johns River Water Management District and SOIRL, and the Fortenberry basin improvement project.

According to the economic analysis summary submitted to the TDC for the Merritt Island Veterans Memorial Park Amphitheatre
Project, over 105,000 people visit the Veterans Memorial Center and Veterans Memorial Park annually. A large percentage of
these are from outside Brevard County. Over 72,000 veterans reside in Brevard County, comprising more than 14% of the
county's population. When the Veterans Memorial Park Amphitheatre Project is completed, conservative projections estimate
over 260,000 people will visit the park and Veterans Memorial Center each year.

Veterans Memorial Park is not only Central Brevard's largest park, strategically situated between two multi-agency stormwater
infrastructure projects, and a public access point to Sykes Creek and the Indian River Lagoon. It is also slated to become the
county's largest outdoor event and entertainment venue in proximity to the beaches and will host concerts, ceremonies, fairs,
festivals and more to draw thousands of residents and tourists in the years to come. The park and facilities are already a popular
attraction for residents and visitors seeking lagoon recreation and family-friendly activities, with the Veterans Center Memorial
Museum, walking trails, a children's playground, scavenger hunt, and kayak and standup paddleboard rentals and tours.
Veterans Memorial Park is a prime location for an interactive signage project to engage residents and tourists to benefit tourism
and the Indian River Lagoon. In addition to enhancing park facilities and the visitor experience, analytics tracking included in this
project will report on the success of visitor engagement with the interactive signage, tourism, and lagoon-friendly activities.

9. (untitled)

8. Section #2 - Project Specifics:  (A.) Need and Urgency

Does the project enhance an important ongoing Tourism + Lagoon Grant Project
(not routine maintenance)?

Yes

10. (untitled)

9. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will have a positive impact on Brevard
County tourism and cite the methodology used to quantify the success of the
project.

The Veterans Memorial Park Interactive Signage Series will enhance outdoor recreation and lagoon-related tourism in Brevard
County. In the 2019-20 TDC-funded Tourism + Lagoon Transparency Strategy's survey of Brevard County tourists, which
received over 1,000 responses, 69% of respondents said they would be interested in participating in nature walks on a future
visit to Florida's Space Coast. Respondents also ranked outdoor recreation, adventure, and wildlife among the top four reasons
for their most recent visit to Florida's Space Coast. When respondents were asked what type of information they would be
interested in receiving about Florida's Space Coast, 7 out of the top 11 responses are features that will be available at Veterans
Memorial Park when the Interactive Signage Series is completed (discounts for activities, tours, or restaurants (52%); family
activity ideas (48%); historical tour ideas (40%); outdoor adventure ideas (36%); wildlife viewing tips (35%); events on the



Space Coast (31%), lagoon-related activities (30%)). 

By providing free, family-friendly outdoor recreation and wildlife viewing, the Interactive Signage Series will enhance the
experience of the over 105,000 visitors to Veterans Memorial Park and the Veterans Memorial Center each year and provide an
additional highly-sought outdoor recreation option for visitors. Once the Veterans Memorial Park Bandshell Amphitheatre
Project, recipient of a $1.27 million TDC Capital Facilities Grant, is completed, over 260,000 people are projected to visit the
park vicinity annually. By building an engaging outdoor recreation experience in FY 22-23, future visitors to the Veterans
Memorial Park Bandshell Amphitheatre will benefit from the opportunity to connect with the Indian River Lagoon in a unique and
meaningful way.

The number of visitors interacting with the Interactive Signage Series will be tracked through QR codes. Digital analytics will
help quantify the number of visitors interested in participating in tourism revenue-generating activities during their visit to
Florida's Space Coast as a result of exposure to the Interactive Signage Series, to further add value to Brevard County's tourism
economy.

11. (untitled)

10. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will benefit the health of the Indian River
Lagoon and cite the methodology used to quantify the success of the project.

The Veterans Memorial Park Interactive Signage Series will provide educational information about the importance of restoring
the health of the Indian River Lagoon in a combination print and digital interactive format. The project will build upon the findings
of the TDC-funded Lagoon Recreation Field Guide and Manatee Field Guide Signage and Distribution projects for collecting data
about engaging in lagoon-friendly behaviors. The Interactive Signage Series will explore ideas for expansion of a reward system
for lagoon-friendly interactions and make recommendations for strategies to advance coordination between government, local
businesses, communities and individuals toward restoring the Indian River Lagoon. 

In addition to information about the uniqueness of the Indian River Lagoon ecosystem, the Interactive Signage Series will
contain information about water quality improvement features at Veterans Memorial Park, the successful partnership of agencies
involved in enhancing Veterans Memorial Park and the lagoon, and ways to help protect the lagoon. 

For tourists, information related to lagoon health will include tips for properly disposing trash and pet waste while visiting. For
residents, additional tips related to fertilizer, septic systems, sewer laterals, grass clippings, and car maintenance will be
included. Information about lagoon restoration efforts underway and ways to get involved with lagoon restoration through
personal actions at home or in one's community will also be made available for residents.

The Interactive Signage Series will also collect data to measure interest in taking action to benefit the health of the Indian River
Lagoon. Similar to the 2021-22 TDC-funded Lagoon Recreation Field Guide and Manatee Field Guide Signage and Distribution
projects, the Interactive Signage Series will utilize findings from recent SOIRL-funded studies of well samples and total annual
loading from runoff and groundwater flow to generate an estimation of the pollution contributed to the lagoon each year by an
average household in Brevard County (see Attachment 6 for citations and detailed calculations). The project will measure the
level of interest in choosing lagoon-friendly actions and estimate the amount of pollution load reduction brought about by
exposure to the Interactive Signage Series. 

For success metrics reporting, interaction with the Interactive Signage Series will be tracked through QR codes and digital
metrics, and a report of the analytics, QR scan activity, and pollution reduction calculations will be provided with the final grant
report.



12. (untitled)

11. Section #2 -  Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Please clearly describe the project deliverables - what will be provided at the
completion of the project? 
 

Deliverable 1: Interpretive Signage
• Design, printing, construction, and installation of 10 to 15 pieces of outdoor interpretive signage at Veterans Memorial Park.

Deliverable 2: Digital Storymap Content
• Creation of digital storymap content linked from QR codes printed on the interpretive signage.

Deliverable 3: Scavenger Hunt, Questionnaires and/or Pledges 
• Creation of a scavenger hunt activity for children and families to facilitate lagoon education and encourage exploration of
Veterans Memorial Park.
• Creation of online questionnaire to capture level of interest and/or pledges related to actions beneficial to lagoon health,
optimized from findings gathered in TDC-funded Lagoon Recreation Field Guide and Manatee Field Guide Signage and
Distribution projects.
• Creation of online questionnaire to measure the number of visitors interested in participating in tourism revenue-generating
activities as a result of exposure to the Interactive Signage Series, optimized from findings gathered in TDC-funded Lagoon
Recreation Field Guide and Manatee Field Guide Signage and Distribution projects.

Deliverable 4: Participation Reward and Analysis
• Creation of a reward system for participation in the scavenger hunt activity, questionnaire, or pledge.
• Analysis of reward system and recommendations for expansion.

Deliverable 5: Reporting & Quantification of Benefits
• Estimation of the number of visitors interested in participating in tourism revenue-generating activities as a result of exposure
to the Interactive Signage Series.
• Estimation of the nutrient reduction benefit to the lagoon brought about by residents exposed to the Interactive Signage Series.
• Report of findings from QR scan activity.

13. (untitled)

12. Section #2 - Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Describe what is being done, how, and by whom.
• MIRA and the Natural Resources Management Department, with assistance from contracted vendors as needed, will create
print artwork and digital content for the Veterans Memorial Park Interactive Signage Series.
• MIRA and the Natural Resources Management Department, with assistance from contracted vendors as needed, will create a
scavenger hunt to expand on the scavenger hunt activity already available at the Veterans Memorial Center and incorporate
online questionnaires to measure visitor interest in participating in tourism revenue-generating activities and interest in lagoon-



friendly actions as a result of exposure to the Interactive Signage Series.
• MIRA and the Natural Resources Management Department will contract with a sign printing vendor and install signage at 10 to
15 key sites at the Veterans Memorial Park.
• MIRA and the Natural Resources Management Department will generate a final report and recommendations for expansion,
including QR code scans and estimates of tourism revenue and pollution reduction generated by project exposure.

14. (untitled)

13. Section #2 - Project Specifics:  (D.) Project Readiness

Will your project be 'shovel ready' by October 1, 2022?
Yes

15. (untitled)

14. Section #2 - Project Specifics:  (D.) Project Readiness

Is the design complete?
Yes

16. (untitled)

15. Section #2 - Project Specifics:  (D.) Project Readiness

Please list required permits and provide status. You will be required to upload
copies of permits (if they are available) and/or approval letters at the end of the
application. If project must go to bid, state when the bid documents will be
complete.

Permits are not required for this project. Appropriate County Purchasing protocols will be followed when acquiring print work,
design, and other contractual services.

17. (untitled)

16. Section #3 - Applicant Capacity and Performance

Clearly outline who the project team will be and their capability/expertise in
implementing the successful completion of the project. NOTE: Letters of
commitment from all funding partners must be submitted for Attachment #5.

Larry Lallo, Executive Director-MBA CEcD, Merritt Island Redevelopment Agency (MIRA) is a IEDC Certified Economic
Developer, with 33-years' experience in directing community and economic development programs. Larry served as Executive



Director of a $100 Million Community Foundation authoring, managing, receiving and providing more than $20 Million in a broad
spectrum of community development projects and grants from agencies such as EDA HUD, FDEP, FDOT, SJRWM, FIND, the
TDC, and numerous Community and Private Foundations. 

Brandon Smith, Environmental Specialist, Brevard County Natural Resources Management. Manages education and outreach
for Save Our Indian River Lagoon (SOIRL) Program; history of successful project management and currently managing over
$1m in grant-funded projects.

Becky Clarkson, Special Projects Coordinator. Over 20 years' experience in public education campaigns, including graphic
design, digital design and implementation, and strategic results-based marketing. Created Manatee Field Guide print and digital
publications and created and implemented Transparency Strategy surveys for 2019-20 TDC Grant Program projects. Currently
developing print and digital solutions for 2021-22 TDC Lagoon + Tourism Lagoon Recreation Field Guide and Manatee Field
Guide Signage and Distribution projects.

18. (untitled)

17. Section #3 - Applicant Capacity and Performance

Please provide examples of similar successful projects completed.
MIRA has successfully managed multiple phases of grant-funded improvements at Veterans Memorial Park, including the 2016
Veterans Day unveiling of the enhanced and expanded Veterans Memorial Center and park, funded in part by the TDC, and the
2021 Phase II of park enhancement featuring expanded trails, facilities, and landscaping, and most recently the $3.6 Million
Cone Road Sanitary and Storm Water Project. 

The Brevard County Natural Resources Management Department completed the TDC Tourism + Lagoon Manatee Field Guide
brochure, poster, and digital storymap in 2021. The department is currently creating the TDC-funded Lagoon Recreation Field
Guide and expanding the Manatee Field Guide into installed waterfront signage, as part of a countywide Lagoon Field Guide
series to benefit tourism and the health of the Indian River Lagoon. Brandon Smith, Environmental Specialist at the Natural
Resources Management Department, is currently managing multiple SOIRL-funded Public Outreach and Education Campaigns
to benefit lagoon health and has effectively managed lagoon education programs for Brevard County Parks and Recreation.
Natural Resources Management Department staff are also managing multiple social media channels which can be utilized to
help promote the Interactive Signage Series project.

19. (untitled)

18. Section #3 - Applicant Capacity and Performance

Indicate capacity to complete the project and meet grant reporting requirements.
MIRA and the Brevard County Natural Resources Management Department have proven track records of successfully
completing TDC grant projects within budget and time parameters.

20. (untitled)

19. Section #4 - Project Funding; Summary (A.) Leveraging with Matching Funds



If project request is less than $50,000, no match is required and there are no
bonus points. There is a 5-point bonus for project requests less than $50,000 if
there is a match of more than 25%. There is a 10-point bonus for project requests
less than $50,000 if there is a match of more than 50%. If the project is over
$50,000 there must be a match. There is a 15-point bonus for project requests
over $50,000 if the match is 1:1. There is a 20-point bonus if the match is over
1.5:1.

Grant Request : $44000
Total Project Cost : 44000
Total Match : 0

21. (untitled)

20.

ATTESTATION

I attest that I have full authority to execute this grant request and that all information in the grant application is true and
correct. I further attest that I have read the guidelines and will comply with the requirements of the grant, if awarded.

Signature of: Larry J. Lallo

22. (untitled)

21. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (6) attachments to complete the application
package.

Please label each attachment with the correct attachment number.

If you are not able to upload the required (6) attachments you must upload (6)
documents (as placeholders) to complete the application and there must be an



explanation in the space below.

It is mandatory that all applications are completed online and the required (6)
attachments are submitted by uploading with the application or delivered to the
Tourist Development Office by 9am on Wednesday, June 22, 2022. No late arrivals
will be accepted.

The below text box may also be used to communicate anything that you need to
tell us about your application. To be clear, you do need to enter some text as a
placeholder to move on.

-

23. (untitled)

22. Required Attachments: 
Please label each with appropriate Attachment number.
Label as Attachment (1) - Indian River Lagoon Watershed Map
Label as Attachment (2) - Project Boundary Map
Label as Attachment (3) - Project Timeline with Milestones and Deadlines
Label as Attachment (4) - Detailed Budget Table
Label as Attachment (5) - Letter(s) of Commitment from Funding Partner(s) if you have a match
Label as Attachment (6) - Copies of Permits (if available) and/or Letter(s) of Approval to demonstrate 'shovel ready' status

Veterans_Memorial_Park_Interactive_Signage_Attachment_1.pdf
Veterans_Memorial_Park_Interactive_Signage_Attachment_2.pdf
Veterans_Memorial_Park_Interactive_Signage_Attachment_3.pdf
Veterans_Memorial_Park_Interactive_Signage_Attachment_4.pdf
Veterans_Memorial_Park_Interactive_Signage_Attachment_5.pdf
Veterans_Memorial_Park_Interactive_Signage_Attachment_6.pdf

24. Thank You!

New Send Email

Jun 21, 2022 17:16:52 Success: Email Sent to: Thank you for submitting your application for the Tourism + Lagoon Grant
program. Your application has been completed and received. It will be reviewed by TDO staff for completeness and within (1)
business day a follow-up email will be sent to you confirming the receipt of application and required attachments.

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/108-746b730cb8102c5ed3970a7e07219eef_Veterans_Memorial_Park_Interactive_Signage_Attachment_1.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/45-5f0116a4d650a32ee598d120f3a0f9b2_Veterans_Memorial_Park_Interactive_Signage_Attachment_2.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/58-3178149002edf74ea61482006ab55801_Veterans_Memorial_Park_Interactive_Signage_Attachment_3.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/58-6d478ada8434957f9954fc018db4c2de_Veterans_Memorial_Park_Interactive_Signage_Attachment_4.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/108-ecd5031597f79df9081da1cdaeee8f19_Veterans_Memorial_Park_Interactive_Signage_Attachment_5.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/87-1e1d732989cd13276700d81f50fe2f9f_Veterans_Memorial_Park_Interactive_Signage_Attachment_6.pdf


































































Tourism + Lagoon Grant Program application 2022-2023
Response ID:18 Data

2. (untitled)

1. Section #1 - Applicant Information

What is the Project Title?
The IRL Mural Project-Learning Through Art

3. (untitled)

2. Section #1 - Applicant Information

Contact Information

Organization Name

Town of Melbourne Beach

First Name

Elizabeth

Last Name

Mascaro

Job Title

Town Manager

Street Address

507 Ocean Ave

Apt/Suite/Office

none

City

Melbourne Beach

State

FL

Zip

32951

Country

Email Address

townmanager@melbournebeachfl.org



Phone Number

321-724-5860

Fax Number

Mobile Phone

4439285317

Website URL

www.melbournebeachfl.org

Website URL

4. (untitled)

3. Section #1 - Applicant Information

Which best describes your organization....
Government

5. (untitled)

4. Section #1 - Applicant Information

Do you have Partners for the project that are contributing funds, in-kind
donations or labors?

No

6. (untitled)

Section #1 - Applicant Information

List Partner Organizations, their roles with the project and match amount. If you
have more than (3) Partners please email Deborah at
Deborah.Webster@VisitSpaceCoast.com.

7. (untitled)

5. Section #2 - Project Specifics:  (A.) Need and Urgency



What Indian River Lagoon (IRL) problem will the project address? Please clearly
articulate the need for the project.

The deterioration of habitat. The need to revive, restore, and repair the habitat for all the species who live in, on, under, and
above the Indian River Lagoon. Through murals visitors will learn and see through the art, how beautiful the IRL is and how
imperative a healthy lagoon is to sustainability of its life force.

8. (untitled)

6. Section #2 - Project Specifics:  (A.) Need and Urgency

Where is the project location? Please identify the project location, articulate why
the location was chosen and why this location will achieve success.

There will be several locations through out the 1 mile area of the Town of Melbourne Beach. 2 of the locations will be at
Ryckman Park, a heavily visited area by tourists and residents a like. 3 locations will be in our business district located near
shopping and restaurants and three blocks from the Ryckman Park location. 1 location will be at our boat ramp used by
kayakers and paddleboarders. The final 3 locations will be at our beach crossovers along Highway A1A. The crossovers are
used by tourist and residents to access the beach area. All of the locations mentioned are frequently used by folks from out of
town. Our Ryckman Park location is frequently used for weddings by people who live outside of Brevard County.

9. (untitled)

7. Section #2 - Project Specifics:  (A.) Need and Urgency

Does the project enhance an important ongoing Tourism + Lagoon Grant Project
(not routine maintenance)?

No

10. (untitled)

8. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will have a positive impact on Brevard
County tourism and cite the methodology used to quantify the success of the
project.

The Town will encourage the visitation of these sites using our 4 social media outlets and encourage residents to bring their out
of town guests to find all of the murals. The Town will promote the mural sites, urging folks to take their pictures at the locations
and post them to our town website and Face Book pages, using #IRLMurals, #LearningthroughArt, #visit MelbourneBeach,
#Findthemall, #Lagoonhealth, #LagoonHabitat, #coolstuff. 
The Town will encourage visitors to find all of the mural locations, post their selfies, come into Town Hall and receive an IRL
Mural Project-Learning Through Art and Melbourne Beach gift. The Town will post pictures of the participants earning their prize



for finding all of the murals on our social media sites. 
Our Environmental Advisory Board and our Parks Board will also participate with Town Hall Staff to promote and encourage
participation in the Learning Through Art Mural Project. The Town has 4 social media sites and 1 website. The Town will also
post the Mural Project to other social media pages that feature Melbourne Beach. The Town will ask permission from our local
Bed and Breakfasts, to leave information about the contest as well as with our local business partners.

11. (untitled)

9. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will benefit the health of the Indian River
Lagoon and cite the methodology used to quantify the success of the project.

The Murals will bring awareness to the large numbers of fish, mammals, birds, turtles, reptiles, and plant life, many of whom are
endangered, that depend on a healthy Indian River Lagoon to survive. By restoring the health of the lagoon, the inhabitants will
not only survive but thrive. Everyone is responsible for being a good steward of the IRL, by not using single use plastics and
fertilizer; not allowing balloons and fishing line to enter the lagoon; not pouring oil, pet waste, and grass clippings into our storm
drains. The murals will educate the viewer on the health and challenges of the river, which will in turn, drive their behaviors to act
responsibly and educate others.
The success of the project will be determined by the number of hits received on our social media sites and the number of mural
selfies posted to our social media sites.

12. (untitled)

10. Section #2 -  Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Please clearly describe the project deliverables - what will be provided at the
completion of the project? 
 

10 unique, colorful, and educational murals, done by well know, local artists, scattered through out our 1 mile area, depicting the
inhabitants of the Indian River Lagoon and what we stand to lose if the IRL is not healthy.

13. (untitled)

11. Section #2 - Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Describe what is being done, how, and by whom.
10 murals will be painted by local artists, Chris Maslow, Michael Alexander, Lance Berhinger and others, depicting life that is
dependent upon the health of the lagoon. A theme of the habitants survival depends on us being educated guardians of the
lagoon. 



Advertising the Mural Project will begin in January 2023 with the distribution of information to our local business partners, Bed
and Breakfasts and social media sites. The completion of the murals should take place by February 28, 2023, allowing for the
influx of Spring Breakers and vacationers from March to May to participate in the project. From May through August the Town
receives many family vacationing in our area and in October the snowbirds arrive, all of whom will participate in this fun and
educational project.

14. (untitled)

12. Section #2 - Project Specifics:  (D.) Project Readiness

Will your project be 'shovel ready' by October 1, 2022?
Yes

15. (untitled)

13. Section #2 - Project Specifics:  (D.) Project Readiness

Is the design complete?
Yes

16. (untitled)

14. Section #2 - Project Specifics:  (D.) Project Readiness

Please list required permits and provide status. You will be required to upload
copies of permits (if they are available) and/or approval letters at the end of the
application. If project must go to bid, state when the bid documents will be
complete.

No permits are required by the Town to paint the murals.
There is no bid requirement for the project.

17. (untitled)

15. Section #3 - Applicant Capacity and Performance

Clearly outline who the project team will be and their capability/expertise in
implementing the successful completion of the project. NOTE: Letters of
commitment from all funding partners must be submitted for Attachment #5.

There are no funding partners.
The Team will consist of the Town Manager, Mayor, Vice Mayor, Commissioners (3), Public Works Director, Building Official,



Finance Manager and Board members. There are 3 well know local artists who have agreed to paint murals-Christopher
Maslow, Michael Alexander and Lance Behringer. Several other excellent but lesser known artists have also agreed to paint
murals. 
Christopher Maslow has agreed to coordinate the artists and their work into a cohesive, unique, learning experience.

18. (untitled)

16. Section #3 - Applicant Capacity and Performance

Please provide examples of similar successful projects completed.
The Town hasn't completed an art project in the past but does put on several festivals each year which have deadlines, multiple
moving pieces, requires the coordinated of staff, art and food vendors, musicians, police and fire and advanced advertising.

19. (untitled)

17. Section #3 - Applicant Capacity and Performance

Indicate capacity to complete the project and meet grant reporting requirements.
The Town is 100% capable of meeting the project reporting requirements, deadlines, advertising and promotions.

20. (untitled)

18. Section #4 - Project Funding; Summary (A.) Leveraging with Matching Funds

If project request is less than $50,000, no match is required and there are no
bonus points. There is a 5-point bonus for project requests less than $50,000 if
there is a match of more than 25%. There is a 10-point bonus for project requests
less than $50,000 if there is a match of more than 50%. If the project is over
$50,000 there must be a match. There is a 15-point bonus for project requests
over $50,000 if the match is 1:1. There is a 20-point bonus if the match is over
1.5:1.

Grant Request : $49,000.00
Total Project Cost : $49,000.00
Total Match : $0.00

21. (untitled)

19.

ATTESTATION



I attest that I have full authority to execute this grant request and that all information in the grant application is true and
correct. I further attest that I have read the guidelines and will comply with the requirements of the grant, if awarded.

Signature of: Elizabeth Mascaro

22. (untitled)

20. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (6) attachments to complete the application
package.

Please label each attachment with the correct attachment number.

If you are not able to upload the required (6) attachments you must upload (6)
documents (as placeholders) to complete the application and there must be an
explanation in the space below.

It is mandatory that all applications are completed online and the required (6)
attachments are submitted by uploading with the application or delivered to the
Tourist Development Office by 9am on Wednesday, June 22, 2022. No late arrivals
will be accepted.

The below text box may also be used to communicate anything that you need to
tell us about your application. To be clear, you do need to enter some text as a
placeholder to move on.

23. (untitled)

21. Required Attachments: 
Please label each with appropriate Attachment number.
Label as Attachment (1) - Indian River Lagoon Watershed Map



Label as Attachment (2) - Project Boundary Map
Label as Attachment (3) - Project Timeline with Milestones and Deadlines
Label as Attachment (4) - Detailed Budget Table
Label as Attachment (5) - Letter(s) of Commitment from Funding Partner(s) if you have a match
Label as Attachment (6) - Copies of Permits (if available) and/or Letter(s) of Approval to demonstrate 'shovel ready' status

Attachments.pdf

24. Thank You!

New Send Email

Jun 22, 2022 06:48:30 Success: Email Sent to: Thank you for submitting your application for the Tourism + Lagoon Grant
program. Your application has been completed and received. It will be reviewed by TDO staff for completeness and within (1)
business day a follow-up email will be sent to you confirming the receipt of application and required attachments.

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/108-fb2a0254a932cc032629c021468321e4_Attachments.pdf


Tourism + Lagoon Grant Program application 2022-2023
Response ID:24 Data

2. (untitled)

1. Section #1 - Applicant Information

What is the Project Title?
Cocoa Beach Pool Pavilion Kayak Launch

3. (untitled)

2. Section #1 - Applicant Information

Contact Information

Organization Name

City of Cocoa Beach

First Name

Kelsey

Last Name

Mack

Job Title

Environmental Specialist

Street Address

1600 Minutemen Cswy

Apt/Suite/Office

office

City

Cocoa Beach

State

FL

Zip

32932

Country

Email Address

kelsey.mack@cityofcocoabeach.com



Phone Number

3218683341

Fax Number

Mobile Phone

3217043838

Website URL

www.cityofcocoabeach.com

Website URL

4. (untitled)

3. Section #1 - Applicant Information

Which best describes your organization....
Government

5. (untitled)

4. Section #1 - Applicant Information

Do you have Partners for the project that are contributing funds, in-kind
donations or labors?

Yes

6. (untitled)

5. Section #1 - Applicant Information

List Partner Organizations, their roles with the project and match amount. If you
have more than (3) Partners please email Deborah at
Deborah.Webster@VisitSpaceCoast.com.

Partner Organization Name (A) : Florida Inland Navigation District
Partner Role (A) : Funding Partner - applied, not yet received
Match Amount (A) : $47,900
Partner Organization Name (B) : City of Cocoa Beach
Partner Role (B) : Funding Partner
Match Amount (B) : $15,000



7. (untitled)

6. Section #2 - Project Specifics:  (A.) Need and Urgency

What Indian River Lagoon (IRL) problem will the project address? Please clearly
articulate the need for the project.

This project addresses waterway destinations and access. The proposed project will address shoreline erosion and stormwater
runoff concerns along the kayak launch area and upgrade the kayak launch docks at the pool pavilion. The current kayak
loading/unloading area is experiencing erosion due to the unstable shoreline area. The unloading area will be improved through
low impact stabilization means to correct erosion and mitigate stormwater runoff impacts to the lagoon from the parking area
with the use of swales. The kayak docks will be upgraded from steep sloped entry points to elevated launch areas to mitigate
future erosion along the shoreline and to improve safety for visitors using the area.

8. (untitled)

7. Section #2 - Project Specifics:  (A.) Need and Urgency

Where is the project location? Please identify the project location, articulate why
the location was chosen and why this location will achieve success.

The project is located at the Cocoa Beach Country Club Recreation Complex. This is a public facility with a golf course, tennis
courts, city pool, restroom facilities, ample parking and kayak launches. The kayak/canoe/SUP launches at this facility are
heavily used by the general public and local kayak tour companies as a main access point to the Thousand Island Conservation
area managed by the Brevard County EELs program. The Thousand Islands Conservation Area is valued as a popular tourist
destination for its many kayak trails that wind through mangrove tunnels and also for its bioluminescence experiences in the
summer.

9. (untitled)

8. Section #2 - Project Specifics:  (A.) Need and Urgency

Does the project enhance an important ongoing Tourism + Lagoon Grant Project
(not routine maintenance)?

No

10. (untitled)

9. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will have a positive impact on Brevard



County tourism and cite the methodology used to quantify the success of the
project.

Six local kayak tour companies have agreements with the City to launch tours from this site, allowing hundreds of tourist to
access the lagoon each year. Many of these companies have expressed concerns to the City regarding the erosion and steep
slopes on site and have suggested improvements be made. Making improvements to this area will create a more inviting
experience for tourists and visitors who come to this area for kayaking tours through the Thousand Islands. The current launch
areas are steep and many kayakers have difficulties getting seated safely in their kayaks. The proposed kayak docks will be
equipped with handrails and launch slips that will improve safety and comfort of access for visitors.

11. (untitled)

10. Section #2 - Project Specifics:  (B.) Project Alignment with Tourism + Lagoon
Grant Program mission

Please demonstrate how the project will benefit the health of the Indian River
Lagoon and cite the methodology used to quantify the success of the project.

This project will contribute to improving health of the Indian River lagoon by correcting shoreline erosion and reducing
stormwater runoff from this area. Correcting the erosion concerns will prevent excess sediment from entering the lagoon and
causing turbidity concerns. Reducing stormwater runoff from the area will aid in preventing future erosion, and will also prevent
excess TN and TP from entering the lagoon. The City will utilize the SORIL plan calculation guidelines to estimate TN and TP
removal upon completion of the project. Kayaking through the BRL and Thousand Islands Conservation area gives visitors
opportunities to learn about the issues affecting the lagoon and what they can do to help protect the lagoon, raising awareness
for these issues. Improving kayak access will allow visitors to continue learning about our lagoon for many years to come.

12. (untitled)

11. Section #2 -  Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)

Please clearly describe the project deliverables - what will be provided at the
completion of the project? 
 

Project deliverables will include (1) stabilized kayak loading/unloading area using low impact development methods, (2) swale to
collect stormwater runoff that is believed to be contributing to shoreline erosion, and (3) improvements to three kayak launch
areas, which will add a total of seven kayak launch slips to the site.

13. (untitled)

12. Section #2 - Project Specifics:  (C.) Project Deliverables and Outcomes (Please
provide examples)



Describe what is being done, how, and by whom.
The City will utilize our existing continuing services contracts with Bowmen Engineering and Waterfront Solutions to complete
the project. Stabilization and swale portions of the project will be completed by Bowmen Engineering and Waterfront Solutions
will complete the kayak dock portion of the project. Permitting for in water work will be completed by Waterfront Solutions.
Upland work permitting will be completed by Bowmen Engineering. The City will manage the project.

14. (untitled)

13. Section #2 - Project Specifics:  (D.) Project Readiness

Will your project be 'shovel ready' by October 1, 2022?
Yes

15. (untitled)

14. Section #2 - Project Specifics:  (D.) Project Readiness

Is the design complete?
No

16. (untitled)

15. Section #2 - Project Specifics:  (D.) Project Readiness

Please list required permits and provide status. You will be required to upload
copies of permits (if they are available) and/or approval letters at the end of the
application. If project must go to bid, state when the bid documents will be
complete.

Upland work including stabilization and swales will require a City of Cocoa Beach permit. Bowmen Engineering will obtain the
City permit for this project. FDEP, USACOE, and City permits or exemptions will be required for all in water work. Waterfront
Solutions will handle all permitting for the kayak launch docks.

17. (untitled)

16. Section #3 - Applicant Capacity and Performance

Clearly outline who the project team will be and their capability/expertise in
implementing the successful completion of the project. NOTE: Letters of
commitment from all funding partners must be submitted for Attachment #5.



The project team will consist of the City Engineer and the City Environmental Specialist. Both have experience managing
projects related to waterway access, stormwater improvements, and reducing pollutant loads to the lagoon.

18. (untitled)

17. Section #3 - Applicant Capacity and Performance

Please provide examples of similar successful projects completed.
The City has completed many stormwater low impact development projects to reduce erosion and pollutant loads to the lagoon
including Convair Cover and Minutemen Streetscape projects. The City has also completed many waterway access projects
including upgrades including installation of a dock with kayak landing at McNabb Park and Improvements to the boat ramp and
kayak launches at Ramp Road Park.

19. (untitled)

18. Section #3 - Applicant Capacity and Performance

Indicate capacity to complete the project and meet grant reporting requirements.
City staff are capable of completing all required project and grant reporting requirements. The project management team has
experience managing grant funded projects and providing required reporting documents.

20. (untitled)

19. Section #4 - Project Funding; Summary (A.) Leveraging with Matching Funds

If project request is less than $50,000, no match is required and there are no
bonus points. There is a 5-point bonus for project requests less than $50,000 if
there is a match of more than 25%. There is a 10-point bonus for project requests
less than $50,000 if there is a match of more than 50%. If the project is over
$50,000 there must be a match. There is a 15-point bonus for project requests
over $50,000 if the match is 1:1. There is a 20-point bonus if the match is over
1.5:1.

Grant Request : $82,900
Total Project Cost : $145,800
Total Match : $62,900

21. (untitled)

20.

ATTESTATION



I attest that I have full authority to execute this grant request and that all information in the grant application is true and
correct. I further attest that I have read the guidelines and will comply with the requirements of the grant, if awarded.

Signature of: Kelsey Mack

22. (untitled)

21. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (6) attachments to complete the application
package.

Please label each attachment with the correct attachment number.

If you are not able to upload the required (6) attachments you must upload (6)
documents (as placeholders) to complete the application and there must be an
explanation in the space below.

It is mandatory that all applications are completed online and the required (6)
attachments are submitted by uploading with the application or delivered to the
Tourist Development Office by 9am on Wednesday, June 22, 2022. No late arrivals
will be accepted.

The below text box may also be used to communicate anything that you need to
tell us about your application. To be clear, you do need to enter some text as a
placeholder to move on.

The City has applied for additional funding for this project through the Florida Inland Navigation District. Funding awards for this
grant opportunity will be announced on July 15th. Should the City be awarded funding through FIND, staff will send a letter of
commitment (attachment 5) from this funding partner to TDC staff. The City has included this item in its FY23 budget.



23. (untitled)

22. Required Attachments: 
Please label each with appropriate Attachment number.
Label as Attachment (1) - Indian River Lagoon Watershed Map
Label as Attachment (2) - Project Boundary Map
Label as Attachment (3) - Project Timeline with Milestones and Deadlines
Label as Attachment (4) - Detailed Budget Table
Label as Attachment (5) - Letter(s) of Commitment from Funding Partner(s) if you have a match
Label as Attachment (6) - Copies of Permits (if available) and/or Letter(s) of Approval to demonstrate 'shovel ready' status

Attachment_1.pdf
Attachment_2.pdf
Attachment_3.pdf
Attachment_4.pdf
Attachment_5.pdf
Attachment_6.pdf

24. Thank You!

New Send Email

Jun 22, 2022 07:01:49 Success: Email Sent to: Thank you for submitting your application for the Tourism + Lagoon Grant
program. Your application has been completed and received. It will be reviewed by TDO staff for completeness and within (1)
business day a follow-up email will be sent to you confirming the receipt of application and required attachments.

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/122-78b414a685cf8b0b853e8e22164be60c_Attachment_1.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/58-327bc25c72700b7cedcb01f4c51cc58d_Attachment_2.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/45-3743bf93d0b621b1116f2301c1736d65_Attachment_3.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/167-4deb2446f17c8e65618133250f7b4432_Attachment_4.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/87-30ae74bf30071f8f9bc311355f15edda_Attachment_5.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/470212/6868240/198-29ae81c4a031c1a064008a60ffc9b361_Attachment_6.pdf
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