
Communications/SCGTV Office 
2725 Judge Fran Jamieson Way 

Building C, Room 301 
Viera, Florida 32940 

BOARD OF COUNTY COMMISSIONERS Inter-Office Memo 

TO: Frank B. Abbate, County Manager 

FROM: Don Walker, Communications/SCGTV Director~ 

SUBJ: Citizen Efficiency and Effectiveness Recommendation #2024014 

DATE: 04/01/2024 

CEER #2024014 was received by the County from Kristin Lortie on December 15, 2023. 

Citizen Statement: 

This recommendation is submitted as a related Recommendation to #2024003 regarding the current 
lack of county-initiated publicity for the Speak Up Brevard event. 

Currently Speak Up Brevard is not publicizing the event nor publishing annual metrics for the event. 
While each recommendation and general outcome can in general be viewed under the search, there 
are no roll-up metrics currently provided by the county. Additionally, while residents may be notified 
of the meeting where the commissioners will vote, they may not be directed or provided with the 
department staff recommendations, as evidenced by one comment received already this year on not 
knowing what happened to their prior suggestion. 

For example, regarding publicity the only Facebook press release findable in an on line search was in 
2019-20, when the county received 72 distinct recommendations as denoted by the line items for that 
year. In 2020-21, 2021-22 and 2022-23 the county received only 10 for all (3) cycles combined. These 
results indicates a direct correlation between the lack of publicity and diminished public participation. 
Lack of participation defeats the purpose of the program. 

This year a citizen stepped in to initiate several actions to promote the program, and which has already 
resulted in a significant increase in participation for the 2023-24 cycle. 

Citizen Recommendation: 

I suggest that Speak Up Brevard publish an annual metrics statement on the Speak Up Brevard website 
that includes the following: 
- Specific actions the county took to publish the event (press release, county website update, email 
alerts, announcing at county meetings, etc.) 
- Total number of recommendations received for the year 
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- Total number of recommendations that were approved 
- Total number or recommendations that were approved in part 
- Total number of recommendations that were rejected 
- Track these metrics year over year, so that residents can quickly monitor the year's participation and 
activity 
- Post these metrics on the Speak Up Brevard website 
- Post the annual compiled inter-office memo to the county manager, and that includes the individual 
department staff recommendations on the Speak Up Brevard website, so that residents can easily 
locate and view the staff responses, analysis, and final recommendation regarding our suggestions. 

The above are easy to document metrics that could help residents understand the efforts the county 
has taken, the number of suggestions received, and what happened to those suggestions in aggregate. 
The posting of these metrics along with the department analysis and recommendations would make 

the programs efforts and outcomes more easily visible to residents. Attached are (2) prior year's inter 
office memos, and that I suggest be posted directly to the website annually for resident's ease of 

access. 

Staff Analysis: 

The public can access all items submitted through the annual Speak Up Brevard program on the County 
website at this link -- https://sites.brevardcounty.us/SpeakUpBrevard/Search -- by keying in specific 
dates by day, month and year. This website provides a listing for all CEERS, and total number of 
recommendations are available. Staff recommendations and Board direction on individual Speak Up 
Brevard items are available on line as part of the recorded minutes and posted Agenda items. 

Staff Recommended Action: 

It is recommended that CEER #20024014 be rejected by the Board because this information is already 
available, as noted above. 



Recommendation #2024014 

Recommendation Details 

Contact Information 

Full Name: Kristin Lortie Email Address: 

Mailing Address: 

Group/Organization 

Recommendation 
Title: 

5524 Brilliance Circle 
Cocoa fl 32926 

Alt Email Address: 

Phone Number 

kristin.lortie@gmail.com 

kristin.lortie@gmail.com 

720-935-8780 

Recommendation Information 
N/A 

Post Annual Activity and Outcome Metrics on the Speak Up Brevard Website 

Areas Affected: 
County Planning 

Department: 
COUNTY MANAGERS OFFICE 

This recommendation is submitted as a related Recommendation to #2024003 regarding the current lack of 
county-initiated publicity for the Speak Up Brevard event. 

Currently Speak Up Brevard is not publicizing the event nor publishing annual metrics for the event. While each 
recommendation and general outcome can in general be viewed under the search, there are no roll-up metrics 
currently provided by the county. Additionally, while residents may be notified of the the meeting where the 
commissioners will vote, they may not be directed or provided with the department staff recommendations, as 
evidenced by one comment received already this year on not knowing what happened to their prior suggestion. 

For example, regarding publicity the only Facebook press release findable in an online search was in 2019-20, when 
the county received 72 distinct recommendations as denoted by the line items for that year. In 2020-21, 2021-22 
and 2022-23 the county received only 1 O for all (3) cycles combined. These results indicates a direct correlation 
between the lack of publicity and diminished public participation. Lack of participation defeats the purpose of the 
program. 

This year a citizen stepped in to initiate several actions to promote the program, and which has already resulted in 
a significant increase in participation for the 2023-24 cycle, 

Problem 
Description: 



I suggest that Speak Up Brevard publish an annual metrics statement on the Speak Up Brevard website 
that includes the following: 
- Specific actions the county took to publish the event (press release, county website update, email 
alerts, announcing at county meetings, etc.) 
- Total number of recommendations received for the year 
- Total number of recommendations that were approved 
- Total number or recommendations that were approved in part 
-Total number of recommendations that were rejected 
- Track these metrics year over year, so that residents can quickly monitor the year's participation and 
activity 
- Post these metrics on the Speak Up Brevard website 
- Post the annual compiled inter-office memo to the county manager, and that includes the individual 
department staff recommendations on the Speak Up Brevard website, so that residents can easily 
locate and view the staff responses, analysis, and final recommendation regarding our suggestions. 

The above are easy to document metrics that could help residents understand the efforts the county 
has taken, the number of suggestions received, and what happened to those suggestions in aggregate. 
The posting of these metrics along with the department analysis and recommendations would make 
the programs efforts and outcomes more easily visible to residents. Attached are (2) prior year's inter 
office memos, and that I suggest be posted directly to the website annually for resident's ease of 
access. 

Recommendation 
Description 

Attachments 

No. Type 

II 
2 I 

Name 

2020.03.24 CEERS 4 rev - Narrative with Staff Recommendations - 72.pdf 

2021 CEER Memos - Narrative with Staff Recommendations - 9.pdf 

Administrative Action 

Evaluation 

Recommendation Timeline 

User Status Date Remarks 

CEER 
WebUser 

Citizen 
Submitted 

Karen Conde Department 
Assigned 

Dec 15, 2023 

Dec 20, 2023 SCGTV/COMMUNICATIONS 
OFFICE Assigned 

Awaiting action from department director 
























































































































































































































































































































