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Advisory Board Name:

District 2 Canal Dredging Committee

Meeting Dates and Attendance Records for 2025:

(See Attachment)

Accomplishments or Work Product for 2025:

e Review of Indian River Channels Maintenance Dredging Project construction plans to
prepare project for bidding to secure a contractor.

e Review engineering design to dredge areas of the East Central Canals in the Banana River
Lagoon.

e Continued review of the Sykes Creek Dredging project status and the implementation of
construction of the upland multi-use facility.

Recommendations or Suggestions for the Board:

e Preparation of data on district-wide navigational dredging funding priorities and funding
options for the D2 Committee and Commission Office

Goals for 2026:

o Develop scope for East Central Canal navigational dredging project.

e Maintain and update the district-wide maintenance dredging prioritization schedule as
needed, in accordance with the budget restrictions.

e Continue to serve as advisory committee to Boating & Waterways staff for project
planning and development
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BOARD OF COUNTY COMMISSIONERS

2025 ANNUAL REPORT

Advisory Board Name:

District 2 Canal Dredging Committee

Meeting Dates and Attendance Records for 2025

Appointee Appointed By: 02/05/2025 04/02/2025 06/04/2025 10/01/2025
(District #/At-Large)
Dan Daniels District #2 Absent Absent Absent
Kelly Haugh — Chair District #2 Present Present Present
Kenneth Koby District #2 Present Present Present
Jack Ratterman District #2 Present Present Deceased
Gordon Mark District #2 Present Absent Present
Jeff Vayda — Vice Chair | District #2 Present Present Present
Dan Dvorak District #2 Appointed | Appointed | Present
4/8/25 4/8/25




