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In accordance with City of Cocoa Beach Charter Section 6.06, on January 29,
2008, the electorate of the City voted to authorize establishment of a Downtown
Community Redevelopment Agency (CRA).

Redevelopment Plan Purpose:

- Serve to eliminate and reduce blight
-, Establish community policing to encourage compliance with established community standards
-, Provide and encourage the expansion of storm water systems and improvements to infrastructure

- Provide and support improvement of the roadway network and promote pedestrian and bicycle
safe infrastructure

- Provide and encourage improvements to parking

-, Provide and encourage improvements to landscaping and streetscape

- Encourage and provide incentives for appropriate economic development

- Encourage and foster the development of activities which impact our culture and the quality of life

- Any and all additional programs, projects, and activities which may be identified by the DCBCRA
that is consistent with this comprehensive community Redevelopment Plan



AN OVERVIEW

The Community Redevelopment Agency is a public entity established under
the guidelines for the Community Redevelopment Act ( Chapter 163, Part III,
Florida Statutes) to implement community redevelopment activities. A Com-
munity Redevelopment Agency (CRA) is a dependent taxing district estab-
lished by City government for the purpose of carrying out redevelopment ac-
tivities that include reducing or eliminating blight, improving the tax base, and
encouraging public and private investments in the redevelopment area.

In Cocoa Beach, the CRA Board has been determined to be the City Commis-
sion. No other governance structure, such as an Advisory Board, has been
created.

To implement the purposes of the Downtown Community Redevelopment
Agency, the Board and the City have entered into an interlocal agreement au-
thorizing the use of City staff and City resources for the creation of the re-
- quired Redevelopment Plan for the downtown area. The Board has agreed
not to exceed 10% of CRA increment funds for Administration expenses.

The City Commission adopted Resolution No. 2012-13 on May 17, 2012. The
process toward adoption of the plan was in accordance with Florida Statutes
Chapter 163.360. The Plan was adopted following a review and recommenda-
tion by the City’s Planning Board (local planning agency) as to the Plan’s con-
formity with the City’s comprehensive plan.

Brevard County Commission signed an Interlocal Agreement with the Down-
town Cocoa Beach Community Redevelopment Agency to continue with the
CRA and the building of a parking garage.



Redevelopment Plan

The Redevelopment Plan outlines the steps
to revitalize Downtown Cocoa Beach and
maximize its future competitive advantage.
The general premise of the plan seeks to:

. Promote a more walkable Village Center
. Support economic stability

. Promote and enhance the “surfing village”
resort uses

. Protect residential neighborhoods from
commercial intrusion.

. Enhance downtown with a broader mix of
uses.

. Reinforce, preserve and expand the
unique building types and neighborhood
characteristics.
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Sources of Funds

Fund: Community Redevelopment (CRA)

Account Codes: 125-0000

SOUNCES OF FUNDS

2038 2019
2016 20137 Amended 2018 Approved
Actusd Actual Basdget Estimated Budget
INTERGOVERNMENTAL
330 1000 intergovernmental - City 94,370 167,749 245,375 245,375 329,850
330 20-00 intergovernmertal - County 86,219 133,564 178,150 178,150 222,391
TOTAL TAXES 180,589 301,313 423,525 423,525 557,241
MISCELLANEOUS REVEMNUES
369 60-00 Masc. Oeher 729 429,291 e — 90,000
384 10-00 Loan Proceeds — 4245000 — — 250,000
729 4674291 — 340,000
TOTAL MISCELLANEDUS REVENUES 181,318 4,975,604 423,525 423,525 an7 241
FUNDS FORWARD
389, 9910 Appropriated Fund Balance [167.564)  (71948) 46369541 4636941 383 345
TOTAL SOURCES 13,754 4,903,656 5,060,466 5,060 466 1,280,586




Sources of Uses

Fund: Community Redevelopment (CRA)
Account Codes: 125-9310

USES OF FUNDS

2018

20109

2016 2017 Asvvaraecherct 2018 Approved
Mctism) Actarol Baprchg et Estirm aved Budigwt

OFERATING
559 33-00 Professional Services 48. 498 64,736 7.873 5,750 10,550
559 32-10 Audior = 1,656 2,500 2,500 2.500
559 40-00 Yiave! & Per Derm —_ —_ 2,500 2,500 2,500
SS9 4505 General Liability 4,983 S.082 S.,082 5,082 .83
559 47-00 Priming and Binding —_— — 7,418 7.418 7.A18
S59 48-00 Promotional Activities _— — 8.750 B.7S0 8,750
559 4900 Ouher Currert Charges —_ 241 5.550 5550 5,550
559 S1-00 Office Supplies —_— -_ 200 200 200
559 52-S0 Orther _ 214 406 406 206
S59 54-10 Publications & memberships 175 a5 1.800 1800 1,800
559 54-20 Training & Eduvcstion -— = 1,750 1.7%0 1,750
Swbtotal Operating 53 656 F2.A24 43,829 41,706 47,305
CAPITAL OVITLAY
559 63-10 improvements O/T Bulldings - 1S Yrs —_ — 4,700 000 4,500,000 725,000

64-20 Fumiture & Egquipment — — —_ —_ —
Sublotat Capital Ourisy S—— = <, 700,000 4,500,000 725,000
GRAMTSAMD
559 B2-00 Ax/Privete Organizations 12,046 —_ 23,500 21,500 —
Subtotal Grants 12,0456 _ 21,500 21,500 —
TRANSFERS
539 91-10 Repayvmernt of Advance to General Fund 20,000 20,000 20,000 20,000 20,000
Subrotad Yransters 20,000 20,000 20,000 30.000 20,000
DERY
559 71-00 Principasl —_ —_ &.349 —_ 220,000
559 72-00 neerest — 174,253 93915 83 915 IBD.3ISD
Suatitota! Deby — 174,291 100 264 93,915 400,350
DEBT SEMVICE RESERVE

S90.90-10 Aeserved Future Appropristions: {71,948) 4.636.941 174 873 383,345 87.931

TOTAL LISES 13,75a 4,903,656 5,060 . 466 5,060,466 1,280,586
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Redevelopment Area at a Glance— Downtown CRA
REDEVELOPMENT AREA RESIDENTIAL

LAND USE TYPE ACREAGE ASSESSED VALUE DOLLARS

'Vacant Residential MF 3.15 $ 723,250
Vacant Condo Common 0.11

Vacant Condo Land 0.40 $ 2,192,130
Single Family 12.35 $ 22,201,030
Duplex as Single Family 1.82 $ 4,070,610
Townhouse 0.44 $ 854,950
Garden Apartment 0.9 $ 912,510
Low Rise 2.18 $ 2,900,290
Condo 24.55 91,681,970
Condo Accessory 1.19

2 Residential Units not attached 1.21 $ 959,050
Duplex 9.32 $ 8,020,930
Triplex 3.4 $ 2,647,020
3-4 Residential units not attached 1.13 $ 940,000
Quad 1.93 $ 2,628,850
Multifamily 2.79 $ 6,437,770
SUBTOTAL 66.87 $ 147,170,360
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Redevelopment Area at a Glance—- Downtown CRA
REDEVELOPMENT AREA COMMERCIAL

LAND USE TYPE ACREAGE ASSESSED VALUE DOLLARS
Vacant Commercial (1) 4.76| $ 2,211,020.00
Retail Commercial 17.93| $ 16,700,500.00
Mixed Use 7.51 % 6,964,800.00
Office & Professional 13.68| $ 13,685,280.00
Restaurants 3.38 $ 3,296,610.00
Service Shop $ 1,015,200.00
Commercial Auto 2.5
Night Clubs/Bars 1.44| $ 2,197,030.00
Motor Inn 1.66| $ 1,251,590.00
Parking Lots
Light Industry 3.52| $ 2,133,900.00
Churches 8.27
Funeral Homes 0.37 % 474,020.00
Clubs and Lodges 0.94
Utilities 0.69 $ 238,740.00
Postal Facility
Public Schools- Improved 12.00
County Land- Improved (2) 6.05
City Owned Property 11.71
Roads and Rights of Way 71.00
Subtotal 167.41| $ 50,168,690.00
TOTAL 234.28| $ 197,339,050.00
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EXPENSES

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 10/31/2018

8% of Year Complete

annuat Actual Year to Dare Annual Budset % of Budget % of Year Camplete w of Budget

EKPENE ACCOUNT Budnct October Total Expense Less Total Expente S_Em Il.lﬂd-l:ﬂ Over s_u._ur'm n._em-nu-ung
31 00 Professianat Senvces 14,330 10,530 00 {o.0a) 1.00
312 10 Audntor 2,300 2,5%00.00 {0.08) 1.00
4000 Trave: & per diem 2,500 2,500 .00 {o.o8) 1.00
43 03 General habihity 3,881 5.343,00 3.243.00 338.00 Q.94 0.0 0.00
17 00 Printing & binding 7,218 7,418.00 10.08) 103
48 00 Promotional scuvities a.73%a &.730.00 {0.08) 100
43 00 Other current charges 3,330 - = 3,33C.00 {0.0B} 103
51 0D Office supphies 200 200,00 (0.08) 1.00
32 30 Other 306 - A00.00 - {0.08}1 100
34 10 Publications & membership 1.800 173.00 173.00 1.025.00 0.10 0.02 0.50
o4 20 Trainirg and Soucaton 1.732 - - 1.730.00 = {o.081 1.00
©2 0D Bulldmas 4,797,720 4.797,720.00 {o.o) 100
71 00 Princpe! 220,000 220,000 00 {0.08} 1.00
72 00 interest 180,330 183,33%)0.00 {o.0m) 1.00
31 10 Trt to General Fund 20,000 20.000.00 20.000.00 1.00 0.92 0.00
TOTAL 3,28%, 373 29, 718.00 23.7138.00 3,239.437.00 io.oa) 1.00

125-9310 DOWNTOWN COMM REDEV FUND

EXPENSE REPORT - 11/30/2018 17% of Year Complete

Annual Attual Year ta Date Annuai Budget * of Budpet %, of Year Complete % of Budget

EXPENSE ACCOUNT Budret Naovember Total Expense Less Tota! Expense Spent iU nder) Over Spert Remaining
31 00 Professional Services 10,330 - 10,33¢ 00 {0.17) 1.00
32 10 Auditor 2,500 . 2,3%00.00 . 10.17) 1.00
40 00 Trave! & per diem 2,500 - 2,500.00 10.171 100
4303 General hability 3,881 . 3.343.00 33800 a0.94 0.77 0.00
47 00 Printirg & binding 7.418 7.418.00 18.171 1.00
48 00 Promational activitics 8,730 8,730.00 . {0.17) 1.00
45 00 Other currert charges 3,330 - 3,33¢.00 {0.17) 100
31 00 Office supphes 200 20Q0.00 {0.17) 1.00
32 30 Other 406 - 200 00 v 10.17) 1.00
34 10 Publications & membership 1,800 = 175.00 1.625.00 a.10 {0.07) 0.90
34 20 Frainirg and educaton 1,730 . 1,730.00 {0.17} 1.00
02 00 Buildings 4,797,720 037,320.84 037,320.84 4,160,.393.10 a.13 {0.04) 087
7100 Princigal 220,000 220,0040.00 10.171 1.00
72 O0 Interest 180,330 - 130, 330.00 {0.17) 1.00
91 10 7rf 1 General Fund 20,000 20.000.00 1.00 0.83 0.00
TOTAL 3,203,373 637,320.84 602,044.84 4,0802,330.16 Q.13 {0.04) 0ar



125-9310 DOWNTOWN COMM REDEV FUND

EXPENSES

CITY OF COCOA BEACH

EXPENSE REPORT - 12/31/2018

25% of Year Complete

Annual Actun! ¥ear to Date Annunl Budset % of Budect % of Year Complete % of Budget
EXPENSE ACCOUNT Budset Pecember Total Ealme Less Total Expense Spent {Under} Over Spent Remainine
3100 Professional Services 10,930 3.3723% 3,372.30 7.177.30 3% Fal) oB%
3210 Audior 2.300 = - 2.300.00 o -23% 100%
40 00 Travel & per dern 2,500 3 2.900 oo o™ -I5% 100%
4505 Geversl habirty 3883 - 3,542.00 33800 -7 9 9% on
4700 Printing & bmnding 7.418 - - 7.418 0O o -29% 100%
48 00 Promotional activities 8,730 8.73000 o -23% 100%
49 00 Other current chorpes 3.330 3.33%0.00 [ 29% 100%
3100 Office supohes 00 200,00 on 29% 100%
3290 Other 400 200.00 [ -29% 300%.
34 10 Publ & bervhup 1,800 173.00 1.625.00 10% -19% 90%
34 20 Trasrvng and education 1.730 - 1,730.00 o -29% 100%
0200 OuSdras 4.737,720 1.729,837.30 2.307,104.34 2.430.333.60 &% 24% 31%
7100 Principat 220,000 22000000 220.000 00 100%: I %
7200 (nterest 180,330 $2373.00 92,.373.00 57.973 00 % 20% 9%
73 00 Other Debt Service Costs - {18,308.01) {18,308 .01 15.368.01 -
9110 T to General Fund 20.000 20.000.00 100% T% O™
TOTAL 5.203.373 2027.216.39 2,090,201.83 237311317 1% 200 A9%,

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 01/31/2019

33% of Year Complete

Anmsal Acrual Year to Doate Annual Budset % of Sudget % of vyear Complete % of Budget
EXMPENSE ACCOUNT Bucezit Jaruary Total Eapense Less Total Expense Spent {Under} Ower Spent Remaining
3100 Professional Services 10.3% 3.372.30 7.177.30 22% -1% s
32 10 Audror 2.300 - 2.300.00 o% -33% 100%
40 00 Travel & per diem 2.500 2.300 00 0% ~33% 100%
43 05 General habity 3.881 3,343.00 338 00 94% o1% o%n
47 00 Prming & bindmg 7418 - 7.418.00 % -33% 3100%
48 00 Promotional actavities 8,730 a.730.00 ow -33% 100%
4900 Other cuarent charges 3,350 5.350.00 O, -33% 100%
3100 Office supphes 200 200.00 o -33% 100%.
5230 Other 400 200600 O -33% 100%
34 10 Publk & bershw 1.800 173.00 1.625 00 10% -23% S0
34 20 Trainmg and education 1750 - - 1.730.00 0% -33% 100%
6200 Bulidgs 4,797,720 520.209.59 2.887.533.93 1,910.180.07 oD% 27% a0
7100 Prancipal 220,000 - 220.000.00 100 o7 0%
7200 Interest 1680.350 92.373.00 87.973.00 31% 18% 4%
73 00 Other Debt Service Casts . {18.208.01} ig. 308 D1 - .
93 10 Trf to General Fund 20.000 20.000.00 100% O7% Q%
TOvAL 3,263.373 520.305.39 3.210.631.42 2,054,743 .38 1% 28% 3%

13
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EXPENSES

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 02/28/2019

42% of Year Complete

Annual Actual Year to Date Annusi Budeect % of Budger % of vear Complete » of Budge:

émnsa ACCOUNT Bu=et February Total Expense Lesz Totsl Expense Spett {under) Ower s&ent Rz misining
3100 Professonal Services 10330 3 3,372.30 7.8177 30 3T -10% om%
3210 Audiror 2,300 . = 2.300.00 o -42% 100%
A0 00 Travel & per them 2,500 - - 2.300 00 o -A2% 100%
4305 General wnbibty LY T} = 3.342.00 33800 LTLY L5, % on
4700 Frneng £ binding 7418 TI82S 758.25 6.659.73 10% -32% 90%
43 00 Promotional actaeties a.7%0 = £2.730.00 [ 3 -42% 100%
49 00 Other current charpes 3,330 - - 3.330.0a 0% -42% 100%
3100 Office supohes 200 = 200.00 on -42% 100%
3230 Other 200 - 406 00 % -42% 100%
34 10 Publ [ ] whip 1.800 - 173.00 1023.00 10m -32% 0%
34 20 Trawrung and education 1.73%0 - = 1.730.00 o -az% 100%
4200 Butdngs 4.797.720 373.301.92 3.402.873.85 1,334,824 7% 30% %
7100 Prncipal 270,000 - 220,000 00 - 100% saw %
7200 intecrest 180.330 = 92,373.00 87.973.00 3% ™% a9

7300 Other Debt Service Costs ° = {18,308.01} 12.368.01 - . .

91 310 Trf to Generad Fund 20,000 20,000.00 = 100% 38 [y
TOTAL 5,203,373 37012017 3,726.751.59 147862341 72% 30% 28%

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 03/31/2019

50% of Year Complete

Anriual actunl Year ta Date Annusl Budset % of BudEet . o0f Year Complese % of Budget
EXPEMSE ACCOLINT Budget march Total Expence Less Total Eélncnzc Spent JUnder) Cwer Spent ARemalning
3100 FProfessional Services 10,330 2,012 30 3,383.00 5.1065.03 31% 1% 49%
3 r0  Auxditor 2,300 - - 2,300 .00 D, -3 100%
a0 00 Travel & per ciem 2,300 2.300.00 o% -30% 1DO%
4% 05 Generasl liabdity 3.881 - 3,343,030 338.03 239 4% a%
47 00 Prniins & bindang 7.418 73B.23 0.659.73 10% -30% S0%
A4 D0 Promotsonal activitkes 3,730 8.730.-D3 DRE -3 1D
49 00 Other cusrrent chames 3,330 3,330.00 %% -30% 100%
5100 Officesuppies 200 N - 20003 sy -30%% 1D
2230 Other 400 40000 % -30% 1K
54 10 Publicatiors & membershap 1,800 17390 1.823.00 100 -4 SO
94 20 Traindng and education 1,730 1.730.00 % -30% 1008
a2 00 Butdings 4,797 . 720 43,7006.42 3 306,002 27 1,291.x17.73 Tiwm 23% 27%:
7100 Prncipal 220,000 22D,000.00 100% 0% %
FZO0D Intersst 180,330 27.973.04 180563503390 = 1005 3¢ 0%
7300 Other Debt Service Costs - (372.01) {18, 740.02) 18, 740.02 =
91 k0 Trf to General Fund 20,030 B Z0,0300.00 = 1005 3% [
TOTAL 5,282,325 133 32591 3,92D0.073.30 1,342,301.30 TaA%E 2% 20%
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EXPENSES

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 04/30/2019

58% of Year Complete

annusl Actual Year o Date Annual Budeet w of Budmer % of Year Complete W of Budect
EXPENSE ACCOUNT Budset Aprid Total Experme Less Total Expense Spant {Under} Over s_ncﬂ: lem:r'nlr "
3100 Professsonsl Services 10.3%0 - 2,383.00 3,163.00 3% -7 49%
3210 Awudtor 2,500 5 - 2,300 D0 o% ~3 100%
4000 Travel & per diem 2.500 - - 2.300.00 o -38% 200m
4303 General kabity 3881 E 3.343.00 338 00 - L ID% av
4700 Pyering & bining 7418 75823 0.039.73 10m -aawm So%
43 00 Promotional sctwTiies 8.730 = 2 % 750.00 0% -38% 100%.
4500 Other currert chorpes 3.3%0 = - 3.350.00 o -3a% 100%
3100 Office supplies 200 = 200 0o o6 -3BY% 100%
3290 Other 200 - - 400.00 on -38% 100%
34 10 Publications & memberibp 1,800 = 173.00 162300 10% -38% 50%.
34 20 Troining and education 1.730 - 2 1.730.00 O -38% 100%
0200 Buddings £,797.720 310,392 33 4.016.994.00 7HO.723.40 BAw, 20% 108
7100 Prncipel 220.000 220.000.00 100% a2% o
7200 Interest 180330 S 180,330.00 - 100w arw %
7300 Other Debt Serveee Costs - = {18 740.02} 18.740.02 > - -
9110 Tr! wa General Fund 20,000 - 20.000.00 - 100% 4% Q%
TOTAL 2.263,37 3310,392.33 4,430,403.83 B34,509.17 8a% 20% 0%
CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 05/31/2019 67% of Year Complete
Annual Actunl Year to Date Annuasl Budss=t = of Budpet % of Year Complete % of Budget
EXPENSE ACCOUNT Du?! May Total Expense Less Total Expense Spent (Under) Over Spent Femaining
31 00 Professional Services 3.730 3.383.00 365.00 S4% 27% o
3210 Auaditor 1,630 - 1.630.00 O 07w ID0%
4000 Trovel & per dhem
4300 General hability 3,881 3,343 00 138 0O S4% 27w a%
47 00 Prnting & birviing 1,400 TIA 2> 0481.73 34% -13% 40%
AB 0D Promotional activities .
4900 Other currert charges 730 730.00 [+ ] ©7% 100%
3100 Office supplies
3230 Other =
34 10 Publicattons & membership 173 - 173.00 1008 33w 0%
3420 Tradreng and educstion =
0200 Buddngs 4,829,413 €31.074.07 4,048,008 67 181 384 33 DO 29%. A%
7100 Pruncipal 220,000 220,000.00 100% 33% %
7200 interest 180,330 . 180,330 0O = 100% 3I3% Lo
73 0D Other Debt Service Costs ., {1n 760 02} 18.740 02 -
9110 Trf 1o Genera! Fund 20,000 - 20,000.00 100% EELY O
TOTAL 3.265.373 63107407 3.001.333.90C 203.833.10 Som 29% 4%



EXPENSES

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND

16

EXPENSE REPORT - 06/30/2019 75% of Year Complete
Anruasi Actual Year to Date Annusl Budaet % of Budpet % af Yeor C; } % of Budg
EXPENSE ACCOUNT Budeet Jure Totol Eapense Less Total Expense Spent {Under} Over Spent Rermaming
3100 Professonal Services 3,730 & 3.385.00 305.00 4% 19% a%
3210 Auditor 1,020 - © 1.436.00 o -73% 100%
4D DO Travel & per diem - - - .
4303 General habirty 3a81 . 3,3543.00 338.00 4% 19% a%
4700 Prating & binding 1,400 - 738.23 641.73 3% -21% 405
4800 Promotionsl acthvities
4900 Other current charges 30 . . 730.00 o -T¥% 100%
3100 Ofice supphes -
3230 Other - - - = .
34 10 Publicstions & membersiep 173 - 173.00 100% 2% o%
5420 Traurung snd education - - . . -
6200 Buddings 4829413 219.339.32 4,807,007.99 (38.194 99} 101% 20% -1%
7100 Principal 220,000 220,000.00 - 100% 23% %
7200 Interest 180,330 180,330.00 . 100% 2% o%
7300 Other Cebt Service Costs = 118.740.02) 18.740.02 - - &
9110 Trf to General Fund 20,000 20,000.00 - 100" 2% s
TOTAL 5,203,373 219.53%.32 3,281,079.22 113,704.22) 100% 2% a%
CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 07/31/2019 83% of Year Complete
Annual Actusl Yeor 1o Date Annual Budeetr % of Budeet 3¢ of Yyear Complete » of Budset
EXPENSE ACCOUNT Budect Juty Total Expense Less Total Expense Spea: iunder} Over Spent Remaining
3100 Profeisional Services 3.730 o 3,385 00 305.00 24% 1% %
32 10 Auxitor 1,830 = = 1.630.00 o -2 100%
4000 Travel & per diem o = S 5 = = S
4300 General habsty 3,881 o 3,343 .00 313200 94% L1% o%
4700 Prmung & bindng 1,400 2 75823 641 7> 4% -29% 40%
48 00 Promotional activitses - &
A9 GO0 Other current charges 730 - - 730.00 [ -B83% 100%
2100 Office suppitcs -
3230 Other - -
34 10 Publications & membership 173 173.00 100% 17 o
54 20 Trawrung and educstion . - : - . > d
0200 Buddings 4229413 {13.303.00) 4,834,042.33 (264.629.23) 101% 18% -1%
7100 Principal 220,000 - 220,000.90 - 100% [¥a 3 a%
7200 interest 180,350 120,350-00 - 100% 17% on
7300 Other Debt Service Costs - - 118,740.02) 18,740.02 = . -
9110 Trf to Genersd Fund 20,000 20.000.00 - 100% 17N ow
TaTaL 5,305,_375 {13.303.00) 9.267.313.38 {2.138 50} 100% 17% a%



EXPENSES

CITY OF COCOA BEACH
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 08/31/2019 92% of Year Complete

17

Annual Actual Year to Dote Annual Budset w of Sudget % of resr Complete % of Budget
EXPENSE ACCOUNT Budseet ALgLzt Total Expense ie53 Totel Expense Spent {Under) Crwer Spent Remaining
E— —= == —
3100 Professional Services 3,730 35.38% 00 363 00 SAM 2% a%
3210 Auxinor 1,030 - 1.856.00 % 2% 100%
4000 Travel & per diem
4508 General ishiiny 3,831 3.343.00 313800 S4% % an
4700 Printing & binding 1,400 738.2> 564173 % -38% a40%
4800 Promotional sctvitees
4900 Other current charges 750 730.00 D% ‘G2% 10a%
3100 Office supphe
3230 Other
34 10 Publk & bershwp 173 17300 100 I o%
€200 Buddngs 4829413 673303 4.8600.777.90 {31,304 %0) 101% % 1%
7100 Prncipal 220,000 220,000 00 100% B aw
7200 WMnerest 180,330 180,3130.00 100% a%w o%
7300 Other Debt Servace Costs {18.74D 02| 18.740 02 s
91 10 Trf to General Fund 20,000 20,000.00 = 100% 8% o%
_— S
TOTAL 320237y 2.733.03 3274.245.19 {&.874.19) 1007 B D%
125-9310 DOWNTOWN COMM REDEV FUND
EXPENSE REPORT - 09/30/2019 100% ol Year Cumplele
Annuat Actuat Yeer to Date Annusl Budaet %% of audeet ® of Year Complete % of Budget
ENPENSE ACCOUNT Budpet September Total Expense te3s Totsl Expense Spent {Under) Over Sgent For T 4B
—= - — = —
3100 Professional Services 5.730 - 338300 34% 00 ETRY B Y
3210 Auditor 1630 1.83%6.00 1.6438.00 - 100% o o™
4000 Travel R per dimm
4303 Gemeral habebty 3881 9.343.00 338 00 sa% 0% on
47 00 Prnting £ binding 1,400 THEIS [ LI ) A, 4% 0%
4800 Promotional activities
A9 00  Other curvera charges 730 7D o0 -y - 10038, 100%
3100 Office supplies
3280 Other
3410 Pubixations & membership b 3s) 17300 100% [ on
24 20 Tromeeg ormd euduaalie
6200 Sutding: 4.829.413 4,800.777 .90 131.304.90} 101% 1~ in
ruv  rrincipat L8000 LIV AL - AR e W
7200 imerest 180.3%0 130.330.00 100% % o
730D Other Debt Service Costs {18,740 02} 18,740 [2 :
9110 Trf to General Fund 20,000 . 20,000.00 100 0% ow
TOTAL 3,303,373 1.636.00 3.773903.19 110.330.19) 100% [ o™




There was no personnel expenditures for the CRA in 2019.

PERSONNEL SCHEDULE
DEPARTMENT: Community Redevelopment (CRA)

NUMSBER OF POSITIONS
POSITION TITLE: BUDGEY CHAMNGE BUDGET
2018 2019

FULL-TIME

TOTAL FULL-TIME — —_ =

PAR - EINAE,

TOTAL PART-TIME — —_ —

I Mo personnel scheduled tos FY 2019 l

The City of Cocoa Beach pays 100% of Staff Support from General Funds.

TOYAL PEARSONAL SERVICES —_ _ p—

CAPITAL OUTLAY SCHEDULE

PROJECT STRATEGIC PLAN
OESCRIPTION CODE [R1] 4 AMOUNT
*pParking Garage [241 Spaces] 5.5.2 725,000
TOYAL 725,000

*The majority of the funds appropriated in FY
2018 (approximately $4.3M) will be carried over
into FY 2019 to complete the Parking Garage
Project.
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BUDGET SUMMARY

Community Redevelopment Budget Summary

Fund Number: 125

SOURCES OF FUNDS
2018 2039
2016 2017 Amended 2018 Approved
Actual Actual Budpget Estimated Budget
INTERGOVERNMENMTAL 180,589 301,313 421,525 423,525 557,241
OTHER RECEWPTS 729 4,674,291 — — 340,000
FUNDS FORWARD {167,564) {71,948) 4,636,941 4,616,941 383,345
TOTVAL SOURCES 13,754 4,903,656 5,060,466 $,060,4866 1,280,586
USES OF FUNDS
OPERATING 53,656 72,424 43,829 41,706 47,.30%
CAPITAL OUTLAY — — 4,700,000 4,500,000 72%,000
GRANTS 12,048 —_ 21,500 21.500 —_
TRANSFERS/GRANTS 20,000 20,000 20,000 20,000 20,00¢
DEBT —_ 174,291 100,264 93,915 400,350
TOTAL EXPENDITURES 85,702 266,71% 4,885,593 4,677,121 1,192,655
DEBT SERVICE RESERVE {71.948) 4,636,941 174,873 3873, 345 #7931
TOTAL USES 13,754 4,903,656 5,060,466 5,060,466 1,280,586
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City of Cocoa Beach, Florida
Statement of Revenues, Expenditures, and Changes In Fund Balances

Community Redevelopment Agency Fund
For the Fiscal Year Ended September 30, 2019"

|_Taxes $ 227,136

579,850
(4,296,961
3,500,965 |
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PARKING GARAGE

The Downtown Cocoa Beach Parking Garage
opened May 24, 2019 for business. On Sep-
tember 29, 2017 the documents for securing
the Bond for payment of the Garage was
signed. An RFP was post and four (4) com-
panies bid on the project. All four companies
provided an oral presentation to the Bond
Committee Review, which consisted of repre-
sentatives from the CRA Board, Public Works,
CRA Director, Project Manager, City Manager
and Finance Department. Finfrock, Inc. was
selected through the process. Notice to begin
was September 4, 2018.
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FINFBUBK Cocoa Beach Parking Garage ‘;x-‘m;; IFI N FRO c K X Cocoa Beach Parking Garage ‘-&Imfol.nao?q

E——— - =3
FINFROCK CONSTRUCTION, INC. % Bn0e FINFROCK CONSTRUCTION, INC v GMIezozm
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FI"FRGCK Cocoa Beach Parking Garage ';hm'mm: F I N FR 0 c K 3 Cocoa Beach Parking Garage ‘}Immfot.“.z;sg
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FINFRCEX CORSTRUCTION, D4 el FINFROCK CONSTRUCTION. INC By WmS42023
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FINFROCK Cocoa Beach Parking Garage b e cazay FINFHOBKO Cocoa Beach Parking Garage g oo

I
FINFROCK CONSTRUCTION. INC. FINFROCK CONSTRUCTION, INC, e
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GARAGE REVENUES 2019 SUMMARY

Parking Garage - FY 2019

$30,000

$24,468

$25,000

$20,000 517,984
$16,461

$15,000 -

$10,000

$5,000 -

May Jun Jul Aug Sep
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$4.000.00

$3.500.00

$3.000.00

$2.500.00

$2.000.00 -

$1.500.00

$1,00000 +°

[ N

$500.00

T

N

Parking Garage Revenue- May 2019

™ —

9/24/2019  5/25/2019  5/26/2019 5/27/2019 5/28/2019 5/29/2019  5/30/2019  5/31/2019



Parking Garage Revenue - June 2019

$1,800

$1,600
Total- $ 18,284

$1,400 -

$1,200 -

$1,000

$200 -

V‘wg!—;l— mE
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$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

Parking Garage Revenue - July 2019

Total- S 24,468

Average $ 789
:@.Ugt«s‘ac,:mus‘:*‘-‘fccv-c::gc:wusz‘é‘.ccw
3 s | 3 3
SEIF R REPREETTIIPIETAIEREETAI LR




Parking Garage Revenue - August 2019

$ 9,407

Total

$1,000

$900
$800

$700

$500

30
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51,000

$800

5800

S700

5600

$500

5400

£300

$200

5100

Parking Garage Revenue - September 2019

Total- S 6,118

Average $211

Sun

Mon

- 5 — 4 o 0 = 2 Y g I3 C L o v m 3
:E;EW:gzgziuﬁ:g:wsim‘“:oﬂm;

Sat
Sun

Man

Fri
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Parking Garage Expenses

Bank Charges $2,703
Support Services $7,342
Electricity $3,045
Water and Sewer $1,339
Property Insurance $3,451
Collection Fees $ 53
Other Supplies $6,077
TOTAL= $24.010

Paid from parking revenues from the garage.
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Capital Reserve Maintenance Fund

$50,428

It is important to have a Capital Maintenance Fund to maintain the repairs and
upkeep of the garage. This fund allows the CRA to not only pay off the bond
but also have funds to repair and maintain the facility.
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HISTORY

Redevelopment of the City’s historic downtown area has been a focus of
the City Commission beginning in the 1990's. Following the enabling of
area plans in the City’s Comprehensive Plan 2005, the City began deliber-
ate planning effort for the City’s historic downtown area. The result of
that planning effort has led to the creation of the Downtown Cocoa Beach
Community Redevelopment Agency.

Anticipating that 2012 would be the year that property values would
“bottom out” following the national recession of 2007-2009, the CRA com-
pleted the Downtown Cocoa Beach Community Redevelopment Plan with
professional help of planning consultant, Lawandales Planning Affiliates.
The Plan was developed with extensive and collaborative input from citi-
zens and businesses in Cocoa Beach, and relied upon studies and plans
developed by City staff and consulting firms Zyscovich Architects and Mil-
ler Legg and Associates. The content of the Plan includes:

+ Executive Summary Chapter 6- Legal, Regulatory

+ Chapter 1- Introduction and Statutory Components

+ Chapter 2- Existing Conditions Chapter 7- Conclusion

+ Chapter 3- Vision, Mission and Appendices

+ Philosophies Market Assessment

+ Chapter 4- Redevelopment Plan Vision Plan

+ Chapter 5~ Financial Matters Low Impact Design Storm Water

+ ter



I Downtown
Cocoa Beach

NN Z 2;:6,




