District 1 Proposed Changes to County Manager Consultant RFP

1 Staff Version: Commissioner Proposed Changes:
Eliminate the cone of silence to allow commissioners to interact with
2 Cone of Silence prohibits interactions the vendors
3 3-member panel (County Atty, HR, One BOCC Rep) Make the BOCC the selection committee
4 No emailed copy required (USB) Require an electronic copy of RFP's to be emailed
5 County not required to notify submitters of amendments Require the county to notify identified submitters of amendments
6 Majority vote required to add a candidate Allow any commissioner to add candidates (without a majority vote)
7 No minimum amount of candidates stated Anticipate 20 (minimum) top candidates for initial screening interviews
8 No community engagement request specified Request the firm's prior experience with community engagement
9 No samples requested Require samples of the firms prior RFP's
10 |Provide a bi-weekly update on candidate search process Provide a weekly update on candidate search process
11 ([Social media notincluded in reference checks Include social media in reference checks
12 |Section 2 (F) does not have a clear reference Clarify Section 2(F) reference or remove
Provide a recommended event timeline for the entire county mgr
13 [Notimeline requested procurement process




