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TO: Frank B. Abbate, County Manager 

FROM: Don Walker, Communications/SCGTV Directo~ 

SUBJ: Citizen Efficiency and Effectiveness Recommendation #2024003 

DATE: 04/01/2024 

CEER #2024003 was received by the County from Kristin Lortie that described the following Problem 
and Recommendation. 

Citizen Statement: 

In 2022 Brevard County received only (1) submission for Speak Up Brevard, and which was a statement 
opposing a local development. This submission was voted on during the non-discussed consent 
agenda, making the process invisible to county residents. This is unacceptable for a county of over 
600,00 residents. 

- In 2023, as of December 13th, despite receiving an emailed citizen request from me on December 3rd 
and 4th, Brevard County has declined to put out a press release or to post the event to Facebook or 
other social media channels that are readily available to county personnel. The request was sent 
directly to the county manager, the assistant county manager, with follow-up with the communications 
director (copied to all commissioners), yet the county has declined to initiate any publicity for the 
event. 

- The county Speak Up Brevard website currently has no open or close dates for the event, so residents 
who do locate the event are unaware of the one-month timeline. I was recently contacted by a 
confused resident asking if I happened to know the timelines. 

- I have had to personally notify other residents of the event and personally request media attention 
from Florida Today to write the article that was just released today. Residents should not need to work 
this hard to publicize a county event whose purpose is to solicit resident input. 

Citizen Recommendation: 

1) Immediately update the Speak Up Brevard website with the beginning and ending dates of the 
program so that residents are notified of the deadline to submit for the annual program. 
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2) Immediately publicize the event through posting on the county Facebook page, the county main 
webpage, and other social media channels by submitting a press release similar to other county press 
releases; 
3) Announce the event at the county's public meetings in December this year (and November and 
December of subsequent years) so that those attending or watching the meetings are aware of the 
event. 

What are the benefits of implementing my suggestions? 
The benefits that publicizing and informing the public would provide are to offer the public an 
opportunity to participate in the event and to easily see the deadline parameters. Residents cannot 
participate in an event they are unaware of. Resident participation has the potential to result in 
receiving the cost and efficiency saving suggestions the program is intended for. The current invisibility 
of the event sends the message to residents that the county is not interested in our participation or 
our ideas, and that the process is only a token process required by the county charter. 

Attached are: 
1) The county press release from 2019 showing that the county has previously publicized this event; 
2) My suggestions submitted to the county manager's office by email on December 3rd, and re-sent on 
December 4th (copied to all 5 commissioners) after receiving Mr. Walker's response which declined to 

adopt any of the suggestions submitted. 

Staff Analysis: 

Section 2.9.10 ofthe County Charter provides for an annual filing date for a citizen or a group of 
citizens to submit a formal written formal recommendation for the enhancement of the effectiveness 
and efficiency of County government to the County Commission on an annual basis. Under BCC-95, the 
annual filing date for submission date is January 1 of each year. County staff has annually extended 
the submission date from the January pt date to include the entire month of December. Additionally, 
while the Charter provides for "a citizen or a group of citizens to submit a formal written formal 
recommendation for the enhancement of the effectiveness and efficiency of County government to 
the County Commission on an annual basis" staff has historically accepted multiple recommendations 
from a single citizen or group of citizens to maximize recommendations that are eligible for review and 
consideration. 

As in previous years, this program was initiated and posted on the County website under the e 
Government tab on December 1, 2023. In the future, as recommended in this CEER, the specific 
timeframe for accepting a formal written recommendation for the enhancement of the effectiveness 
and efficiency of County government to the County Commission will be posted on line and will include 
any CEER recommendation received during the posted timeframe, including January 1st. 

During 2023, 59 CEERs were received for review. Significant staff time has been utilized to carefully 
review and consider each recommendation received. Staff recommends that during 2024, the Board 
update and consider any revisions to BCC-95 it deems appropriate. 
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Additionally, staff will continue to publicize how citizens can submit CEER recommendations under the 
e-Government tab as well as publicize other ways how citizens can provide feedback and 
recommendations throughout the year to the Board by using a Provide Feedback link that's available 
24/7 on the County website, by requesting a Commissioner to sponsor an agenda item, or by attending 
and speaking during the public comment period during a Board of County Commissioner's meeting and 
requesting the Board to consider a specific recommendation the citizen is seeking the Board to 
consider. 

In an article published and posted on the Florida Today website on December 13, 2023, under the 
headline, County seeks resident suggestions through annual Speak up Brevard program, the County's 
Public Information Office provided information consistent with the various ways citizen input and 
recommendations can be provided to the Board as outlined above. Staff recommends continuing a 
similar course of action in the future. 

Staff Recommended Action: 

Staff recommends CEER #20024003 be accepted with revisions as outlined above. 
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Publicize the Speak Up Brevard event to Brevard Residents 

Areas Affected: 
Communications 

Department: 
COUNTY MANAGERS OFFICE 

' 

Current issue and concern: 

- In 2022 Brevard County received only (1) submission for Speak Up Brevard, and which was a statement opposing 
a local development. This submission was voted on during the non-discussed consent agenda, making the 
process invisible to county residents. This is unacceptable for a county of over 600,00 residents. 

.. In 2023, as of December 13th, despite receiving an emailed citizen request from me on December 3rd and 4th, 
Brevard County has declined to put out a press release or to post the event to Facebook or other social media 
channels that are readily available to county personnel. The request was sent directly to the county manager, the 
assistant county manager, with follow-up with the communications director (copied to all commissioners), yet the 
county has declined to initiate any publicity for the event. 

- The county Speak Up Brevard website currently has no open or close dates for the event, so residents who do 
locate the event are unaware of the one-month tirnellne. I was recently contacted by a confused resident asking if 
I happened to know the timelines. 

- I have had to personally notify other residents of the event and personally request media attention from Florida 
Today to write the article that was just released today. Residents should not need to work this hard to publicize a 
county event whose purpose is to solicit resident input. 

Problem 
Description: 



My recommendations are the following: 

1) Immediately update the Speak Up Brevard website with the beginning and ending dates of the program so 
that residents are notified of the deadline to submit for the annual program. 
2) Immediately publicize the event through posting on the county Facebook page, the county main webpage, 
and other social media channels by submitting a press release similar to other county press releases; 
3) Announce the event at the county's public meetings in December this year (and November and December of 
subsequent years) so that those attending or watching the meetings are aware of the event. 

What are the benefits of implementing my suggestions? 
The benefits that publicizing and informing the public would provide are to offer the public an opportunity to 
participate in the event and to easily see the deadline parameters. Residents cannot participate in an event 
they are unaware of. Resident participation has the potential to result in receiving the cost and efficiency saving 
suggestions the program is intended for. The current invisibility of the event sends the message to residents 
that the county is not interested in our participation or our ideas, and that the process is only a token process 
required by the county charter. 

Attached are: 
1) The county press release from 2019 showing that the county has previously publicized this event; 
2) My suggestions submitted to the county manager's office by email on December 3rd, and re-sent on 
December 4th (copied to all 5 commissioners) after receiving Mr. Walker's response which declined to adopt 
any of the suggestions submitted. 
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