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Order Form No. 305182982 (“Order Form”) 
CMS 3062709126 

effective June 3, 2024 (“Effective Date”)  
 
between SAP Public Services, Inc. 

3999 West Chester Pike 
Newtown Square, PA 19073 
(hereinafter “SAP”) 

 
and Brevard County 

2725 Judge Fran Jamieson Way 
Viera, FL 32940 
(hereinafter “Customer”) 

 
Contact Person SAP 
John Hellmuth 

Email: j.hellmuth@sap.com 
Telephone:630-209-1515 

Contact Person Customer 
Lois Boisseau 

Email: lois.boisseau@brevardfl.gov 
Telephone: 321-537-6758 

  
SAP and Customer agree that this Order Form is a binding agreement for Services governed by the Professional 
Services Agreement as entered into between SAP and Customer with effective date November 23, 1998, as 
amended in Amendment 1.5, dated October 24, 2023.  Together this Order Form, the PSA, Amendment 1.5 to the 
PSA,  and, to the extent the Services involve the processing of personal data, the Personal Data Processing 
Agreement for SAP Support and Professional Services (“DPA”) made available on http://sap.com/agreement-
services-support-professional-services-dpa form the Agreement.  In the event of any inconsistencies between the 
PSA and any documents referred to therein or attachments thereto, this Order Form shall prevail.  Customer 
acknowledges it has had the opportunity to review the DPA prior to executing this Order Form.  SAP recommends 
Customer prints copies of the DPA for Customer’s own records. 

 
Capitalized terms in this Order Form but not defined will have the meaning defined in the General Terms and 
Conditions or applicable Service Description.  

 
1. SAP Services.  The Services to be delivered to Customer under this Order Form consists of the services specified 

in the applicable Service Descriptions and/or the Scope Documents attached to this Order Form. 
 
The following table provides a summary of the applicable Scope Documents and Service Descriptions for the Services 
to be delivered under this Order Form: 
 

Scope Document (Exhibit) Service Description 
Scope Document 1 ECC to S/4 Conversion 
Scope Document 2 Employee Central Cloud Implementation 

 
2. Invoicing.  

 
SAP will mail invoices to the following Customer billing address:  
 
Accounts Payable 
Brevard County 
2725 Judge Fran Jamieson Way 
Viera, FL 32940 

 
Unless otherwise stated herein, payment shall be made net thirty (30) days from the date of SAP’s invoice. 
 
 
SAP contact for invoice questions: John Hellmuth, j.hellmuth@sap.com, 630-209-1515  
 
Customer contact for payment questions: Lois Boisseau, lois.boisseau@brevardfl.gov, 321-537-6758  
 

3. Fees and Payment Terms:   

http://sap.com/agreement-services-support-professional-services-dpa
http://sap.com/agreement-services-support-professional-services-dpa
mailto:j.hellmuth@sap.com
mailto:lois.boisseau@brevardfl.gov
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Service Fees (excluding taxes, travel costs (costs of travel and overnight accommodation) and  expenses under this 
Order Form, are: 
 
 
3.1 Services Based on T&M 
 
The Service Elements as specified in Scope Document 1 currently assigned and the associated Services Fees are 
as follows: 
 

Service Element Rate (hourly) 
in USD 

Estimated # 
of hours 

Total 

Program Management $399.71 320 $127,907.20 
Project Management $345.02 1600 $552,032.00 
Project Management Support $252.45 160 $40,392.00 
Functional and Technical Lead 
Services $345.02 1560 $538,231.20 

Design Assist Services $252.45 576 $145,411.20 
Business Advisory and Expert 
Services $210.38 2224 $467,885.12 

Offshore Program Management $210.38 128 $26,928.64 
Offshore Project Management $90.46 1136 $102,762.56 
Offshore Project Management 
Support $73.63 56 $4,123.28 

Offshore Cloud Lead Services $73.63 568 $41,821.84 
Offshore Execution Services $73.63 6304 $464,163.52 

 
The estimated Services Fees for the Scope Document 1 are USD $2,511,658.56 excluding travel and expenses.  This 
estimate is for Customer’s budgetary and SAP’s resource scheduling purposes only and is non-binding.  The estimate 
is based on the information provided by Customer to SAP and SAP’s understanding of the Project scope, based on 
Customer information.  The estimated fees, timeline and scope may be subject to change and the total actual amount 
of Services provided will be invoiced based on time (in hours if applicable) and material.  Services Fees shall be 
payable monthly in arrears and payment is due in accordance with the Local Government Prompt Payment Act, 
Section 218.70, Florida Statutes, et seq. upon receipt of SAP’s invoice. 
 
SAP reserves the right to change the rates to SAP’s then current rates with thirty (30) days’ notice.  Any increased 
rate(s) shall not exceed the prior rate(s) plus an adjustment made for increases in the consumer price index plus 3%. 
CPI as used herein means U.S. Consumer Price Index for all Urban Consumers, U.S. City Average - All Items 1982-
1984 = 100 Base for the applicable twelve (12) month period as published by the Bureau of Labor Statistics. Prior to 
any changes to the rates, SAP shall provide written notification to the Customer outlining the proposed changes. 
 

3.2 Services Based on Fixed Price 
 

The Services Fees, including travel and expenses, provided by SAP for the Services as set forth in Scope Document 
1 are at the fixed price of USD $157,132.45 for the following payment schedule. 

 
 

 
Service Description Invoice Date Amount in $USD 

Platform Execution Service June 3, 2024 $157,132.45 
 
 

3.3 Total Estimated Services Fees   
The total estimated Services fees for the Time and Materials and Fixed Price elements of the Services are USD 
$2,668,791.01 excluding travel costs. 

 
 
The Services will be provided between the Expected Start Date: June 3, 2024 and the Expected End Date: March 28, 
2025.  
 
The Expected Start Date and Expected End Date are estimated dates only.  This Order Form will remain in effect until 
the Services agreed have been concluded unless otherwise agreed between the parties in writing. 
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The daily rate is based on eight hours of work daily.  Overtime is compensated on a proportional basis.  In general, 
SAP calculates time-and-a-half for deployments in Florida on weekends and holidays (public holidays in the state of 
FL or at the project location where works and services are being provided), as well as for night shifts (8:00 p.m. to 
8:00 a.m.).  SAP also calculates a minimum of four working hours per day for deployments.  
 
 
 

4.  Service Location.  The primary location for the Services provided hereunder is identified by Customer as: 2725 
Judge Fran Jamieson Way, Viera, FL 32940 (“Service Location”).  Customer agrees and understands that the 
calculation of Taxes may be affected by the Service Location. 
 
Fees and other charges described in this Order Form do not include federal, state or local sales, foreign 
withholding, use, property, excise, service, or similar transaction taxes (“Tax(es)”) now or hereafter levied, all of 
which shall be for Customer’s account.  With respect to state/local sales tax, direct pay permits or valid tax-exempt 
certificates must be provided to SAP at the execution of this Order Form.  If SAP is required to pay taxes on behalf 
of the Customer that Customer is not exempt from by law, Customer shall reimburse SAP for such 
amounts. Customer hereby agrees to indemnify SAP for any taxes and related costs, interest and penalties incurred 
by SAP on behalf of the Customer which are legally owed by the Customer. Customer also agrees to pay SAP for 
additional personal income tax amounts, if any, created by the taxability of Consultants reimbursed travel and living 
expenses resulting from long term assignments at Customer’s locations. The Customer shall only be responsible for 
Taxes for which Customer is not exempt from by law.  
 

5. Legal and regulatory matters.  SAP will not provide any advisory services regarding any of Customer’s compliance 
with tax, legal or other regulatory matters.  SAP Services will be limited to technical assistance based on requirements 
as specified by Customer.  Customer is solely responsible for determining and validating its compliance with tax, legal 
and other regulatory matters. 

 
 Additional Definitions: For purposes of this Order Form, the following terms shall have the following definitions: 

“Cloud Materials” means any materials related to SAP Cloud Services produced by or with SAP, which SAP shall 
own, pursuant to this Order Form. 

 
 

6. Term.  The term of this Order Form shall commence at the Effective Date and shall continue until all Services under this 
Order Form are completed or terminated (“Term”). 
 

7. Validity of Offer.  The validity of this offer will expire on May 31, 2024 unless sooner executed by Customer and 
SAP, or extended in writing by SAP. 

 
Accepted by: Accepted by: 
SAP Public Services, Inc. Brevard County 
(SAP) (Customer) 

By:    By:    

Printed Name:    Printed Name:    

Title:    Title:    

Date:    Date:    
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Exhibit 1  
to  

Order Form 305182982 

effective June 3, 2024 ("Effective Date") 

Scope Document 1 – ECC to S/4 Conversion 
 
 
Table of Contents 
1. Project Overview 5 
2. Methodology 7 
3. Approach and RACI 8 
4. Timeline 13 
5. Project Organization 13 
6. Governance 15 
7. Acceptance Criteria 17 
8. Change Control 17 
9. Pre-requisites 17 
10. Assumptions 20 
11. Exclusions 25 
12. Appendix 27 
14 Exhibit 2 Error! Bookmark not defined. 
1. Scope of Services Error! Bookmark not defined. 

2. SCOPE .............................................................................................................................................. ERROR! BOOKMARK NOT DEFINED. 
3. INTEGRATION SCOPE ........................................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
4. WORKFLOWS, REPORTS, INTERFACES, CONVERSIONS, ENHANCEMENTS / EXTENSIONS AND FORMS .................... ERROR! BOOKMARK NOT DEFINED. 
5. DATA MIGRATION SCOPE ..................................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
6. SAP CLOUD SERVICE RELEASES .............................................................................................................. ERROR! BOOKMARK NOT DEFINED. 

7. APPROACH AND RACI Error! Bookmark not defined. 
8. Estimated Schedule Error! Bookmark not defined. 
9. Organization Error! Bookmark not defined. 

10. SAP TEAM ................................................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
11. CUSTOMER TEAM .......................................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
12. GOVERNANCE ............................................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
13. ESCALATION AND ISSUE MANAGEMENT .............................................................................................. ERROR! BOOKMARK NOT DEFINED. 

14. SAP Deliverables Error! Bookmark not defined. 
15. General Customer Responsibilities Error! Bookmark not defined. 
16. Assumptions Error! Bookmark not defined. 
17. Exclusions Error! Bookmark not defined. 
18. Definitions Error! Bookmark not defined. 
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1. Project Overview   
 
Customer is pursuing a S/4HANA 2023 Conversion for its SAP Enterprise Central Component (ECC) system into a new 
target S/4HANA 2023 (or latest) environment, hereinafter the project.  SAP shall provide services to assist Customer with 
the project.  
 
Customer has the following objectives from their Conversion to SAP S/4HANA: 

• Leverage the functionalities that SAP S/4HANA offers. 
• Seamless migration of their current enhancements on ERP to SAP S/4HANA.  
• Smooth transition to SAP S/4HANA for End Users.  
• Current S/4HANA Conversion proposed high level timeline is estimated for thirty-five (35) Weeks. 
• FI-Public sector relevant activities are currently not part of estimates, requires a separate discovery session to 

identify the scope items. 
• Custom Code Scope is managed by Brevard County and is not included in this estimate. 
• Interface Adjustment Scope is managed by Brevard County and is not included in this estimate. 

 
Scope 

Source and Target Systems 

Source and target systems are shown in the table below: 
 S/4HANA Conversion at RISE PCE five (5) cycles (SBX, DEV, QAS, DRY and PRD)  
 SAP Web Dispatcher Installation and configuration: Three (3) cycles (DEV, QAS and PRD) 
 Cloud Connector  Installation and configuration: two (2) cycles (Non-Prod and PRD) 
 

Source System  Target System   Activity   
SAP ERP 6.0 EHP8 on Linux (3.10.0-
1160.76.1.el7.x86_64) and 
HDB(HANA 2.0) 

1. Unicode 
2. Compressed database size – 

258 GB (estimated) 

S/4HANA 2023 RISE 
PCE with embedded 
Fiori on SLES 15 and 
HANA 2.0 SP06 or 
Higher  

Technical conversion from ERP to 
S/4HANA 2023. 
  

Web Dispatcher SAP Web Dispatcher 
(latest available) 

New installation and configuration 

Cloud Connector Latest CC version New installation and configuration 
 
SAP’s services for this project are listed below: 
 

Technical analysis 

Before the commencement of the conversion project, SAP will carry out detailed technical assessment to finalize the scope 
of the project and confirm if changes are needed through a change request. 

Platform Scope 

• S/4HANA 2023 conversion with embedded Fiori at on-premise for SBX, DEV, QAS, DRY and PRD cycles 
• Web Dispatcher installation and configuration for four DEV, QAS and PRD cycles 
• Cloud Connector  Installation and configuration: two (2) cycles (Non-Prod and PRD) 
• Scope validation, cutover planning, and project planning activities 
• Platform support to Customer Testing period as per project plan 
• Platform support during Post Go Live period as per project plan 
• Technical support to Development, Functional, Fiori and Security tracks during pre-conversion, conversion, and 

post conversion activities 

Security Scope 

• Identify the roles affected by conversion and Security post conversion processing in Sandbox. 
• Considering up to 50 master roles adjustments during system conversion to S/4HANA. 
• Role matrix for the Fiori Role with apps and Catalogs. 
• Design of 15 Fiori roles. 
• Mapping Fiori roles to back-end roles. 
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• Security pre-go-live check to ensure consistency. 
• Note: Missing Authorization values must be provided by Customer for the roles effected by conversion 

SSO Scope 

• Single sign-on for S/4 HANA Fiori is considered for three system landscape DEV, QA and Production using SAML 
2.0. 

• Single sign-on for S/4 HANA GUI is considered for three system landscapes DEV, QA, and Production using 
Kerberos. 

• Only support for SIT and UAT. 

Fiori Scope 

• Scoping workshop will be done to help optimize project delivery and minimize risk for the Licensee. SAP will 
execute a detailed prerequisite check for all SAP Fiori apps during joint discovery and scope validation workshop.  

• The scope is limited to 200 standard Fiori apps. 25 Catalogs, 25 Groups or (Pages and Spaces) creation 
supported. The Apps will be identified during Scoping workshop. 

• Configuration of Standard My Inbox Application 
• Set up Fiori Launchpad and Launchpad Designer 
• Activation and configuration of standard Fiori applications and OData Services in a 4-system landscape (SBX, 

Dev/ QA/PRD) 
• Enterprise search configuration. 

 

HCM Scope 

• Validation of the configuration after upgrade 
• Baseline scope-  

o Company Code – up to five (5) 
o Number of Cycles (of Executions) up to five (5) 
o Number of Countries in which Solution is used up to one (1) 
o HR Simplification Items, up to ten (10) 
o Account Group (Specific to HR Customer and Supplier), up to two (2) 
o Number of Employee Customer/Supplier Data Records, up to twenty thousand (20000) 
o Personnel Administration Infotypes validation 
o Validation of Baseline configurations – Enterprise/personnel structure 
o Configuration of Employee Business Partner  
o Validation of CVI Conversion for Employee Vendor 
o Synchronization of employee business Partner. 

• Add-on scope:  
o Functional testing support of Fiori Apps, up to three (3) 
o Time and Payroll Functional Validation Support 
o Business Switch Activation H4S4_1 Assessment 

 
Functional – CVI 

• Analyze the current state of the customer and vendor setup in the existing customer system which includes: 
o Current configuration for vendor and customer account groups  
o Custom fields related to customer and vendor master objects will be analyzed in the workshops and 

impacts to the estimate will be performed separately estimated   
o Existing number ranges of Vendors and Customers for defining BP number ranges  

• Design and documentation of customer-vendor integration to business partner 
o Business partner groups, roles, authorization objects and number ranges 
o Mapping of business partners to customer/vendor account groups 

• Functional configuration of Customer/Vendor Integration in the existing SAP ECC system during pre-conversion 
• Master data conversion for customers and vendors to business partners on each system (scope limited to sandbox, 

development, quality assurance and production systems) 
• Functional configuration of Customer/Vendor Integration in the S/4HANA system during post-conversion 
• Unit testing for CVI scenarios (limited to SAP standard scenarios) 
• Support for system integration testing and user acceptance testing  
• Go-live support 
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Functional – Logistics 

• Solution validation / Explore workshop with the business team during pre-conversion to define the following: 
o Analyze the relevance of simplification items check 
o Review errors from SI check and build an action plan to resolve the errors 
o Workshop with the customer business team to review relevant simplification items, configuration changes 

and migration activities 
• Mandatory activities related to relevant (scoped) logistics simplification items during pre-conversion: 

o Resolution of errors from simplification item check 
o Execution of migration reports for simplification items related to master data and generic checks 
o Evaluation of goods movement posting lock strategy and performing required configurations 

• Follow-on mandatory functional activities during post conversion: 
o Validation of pricing conditions migration 

• Unit testing limited to SAP standard scenarios for relevant business areas 
• Solution validation workshop  
• Support for system integration testing and user acceptance testing  
• Go-live support 

 

Functional – Finance 

• Solution validation / Explore workshop with the business team during pre-conversion to define the following: 
• Analyze the relevance from simplification items check 
• Review errors from SI check and build action plan to resolve errors 
• Workshop with customer business team to review relevant simplification items, configurations changes and 

migration activities 
• Resolution of mandatory errors of simplification item check 
• Update customization for the resolved issues during conversion 
• Follow-on mandatory functional activities during post conversion: 
• Customizing of General Ledger, Controlling, Material Ledger, Asset Accounting and Profitability Analysis according 

to SAP S/4HANA mandatory requirements 
• New Asset Accounting activation and data transformation using conversion cockpit 
• Basic Material Ledger activation as a prerequisite for the SAP S/4HANA Conversion. Migration of Material valuation 

data into the Material Ledger 
• Bank Account Management (Basic) customizing, necessary for SAP S/4HANA conversion as part of the Basic Cash 

Management. Conversion of house bank accounts. 
• Unit testing limited to SAP standard scenarios for relevant business areas 
• Solution Validation workshop 
• Support for system integration testing and user acceptance testing  
• Go-live support 

Note: As clarified by Customer, the BCS solution is already active in ECC. No pre-project for FBS migration is 
required. 

 
2. Methodology  

 
The project will follow the applicable parts of the SAP Activate methodology, which is comprised of the following phases:  

• Prepare: There will be a two-week detailed assessment based on the latest readiness check reports. Assessment 
of custom code and interfaces will need to be carried out by the customer. The Services are formally initiated and 
the schedule, project plans and resources are agreed. The SAP development environment is created. 

• Explore: Workshops are conducted to design how the software will be configured and to confirm the scope.  This 
includes identifying, specifying, and providing any necessary change orders for delta scope based on Customer’s 
requirements. 

• Realize: The Customer-specific configuration is performed, and any additional mutually agreed in writing delta 
scope is delivered. The test approach and any knowledge transfer are executed. Customer user acceptance testing 
is completed. 

• Deploy: Final checks are made before the cutover to Production environment. End users are trained.  Ongoing 
support is put in place by the Customer and the services are closed.    
 

The SAP Activate methodology provides pre-built implementation content, accelerators, tools, and SAP project 
management practices that can be used to help the implementation.  
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More information on the SAP Activate Methodology and the accelerators can be obtained on the SAP Support Portal. 
 
After the project Preparation Phase, the team will execute multiple upgrades as described below: 

• Cycle 1 – Sandbox system 
• Cycle 2 – Development system  
• Cycle 3 – Quality system 
• Cycle 4 – Dry run System 
• Cycle 5 – Production cutover and go-live 
• Hyper-care Support 

 
3. Approach and RACI 

 
Tools  
 
SAP’s Software Update Manager (SUM) tools will be used to assist with the scope and steps outlined in section 1. 
 
For any tools listed above that require a license, it is assumed that the Customer will appropriately license the tool prior 
to the Start Date shown in the Order Form. 
 
RACI 
 
Customer acknowledges and agrees that failure on the part of Customer to meet or fulfil any of the specified Customer 
responsibilities or requirements in this document might result in a delay in the project and/or a Change Request for 
additional SAP resources, an increase in fees, and/or a change in the schedule. 
 
SAP and Customer agree to the following responsibility matrix of activities per phase. 
 
Responsible (R): Charged with performing the activities. A mutually agreed project plan may define further details at 
the work unit level. 

 
Accountable (A): Has approval authority. Provides guidance and strategic direction in the execution of a task through 
delegation to the ‘Responsible’ person; may contribute but does not necessarily execute the task. The Customer has 
overall accountability for its project and all the activities identified below hence, Accountable (A) does not appear for the 
activities below: 

 
Consulted (C): Provides input on how to perform the activity and supports the execution of the activity. 

 
Informed (I):  Provided with information. 

 
The parties acknowledge that the Customer may engage third parties to perform or support certain of the tasks and 
activities. For RACI purposes any work to be conducted by Customer third parties is considered a customer responsibility 
as indicated with an “R” in the RACI table.   
 
For additional clarification overall workstream responsibilities are provided in the table below: 
 

 Workstream Responsibility 
Technical conversion of ECC to S4HANA SAP 
Testing Customer 
Organizational Change Management (OCM) Customer 
End User Training Customer 
Cutover Joint 
Go-Live Support (Hypercare) Joint. SAP effort limited as per assumptions 

and timeline. 
 

Tasks / Activities SAP Customer 
Program and Project Management Tasks   
Provide Customer with the list of pre-requisites  R I 
Provide list of remote connectivity requirements R I 
Enable remote connectivity for SAP team and provide required 
details as mentioned in the pre-requisites 

C R 
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Tasks / Activities SAP Customer 
Identify Customer resources for the project team I R 
Prepare the kick-off workshop presentation and an agreed kick-
off workshop schedule 

R C 

Define project objectives, project success criteria, and 
communicate to all the members of the project team 

C R 

Prepare project schedule, assign tasks, and end dates to the 
project team members, maintain and update relevant project 
management documents periodically, e.g., project plans, risk and 
issue logs and status reports.  

R C 

Prepare detailed infrastructure readiness plan based on the 
finalized project schedule 

C R 

Ensure that Customer resources are available for  
• Execution phase kick off workshop to discuss and agree 

on 
o System soft and hard freeze strategy 
o Issue resolution priority and classification 
o Roll back 
o System availability plan 
o Testing strategy 

• Testing  
• Any decision making / sign offs (as needed) 

I R 

System administrative tasks   
Perform and manage system administration tasks (e.g., providing 
system access to the project team members through CSS with 
necessary user rights to access the necessary Customer systems 
on a continuous basis, creating system copies, software 
installation including front-end software’s installation/migration for 
Source Landscape. (e.g., SAPGUI/SAPLOGON), storage 
management, etc.) 

I R 

Perform and manage system administration tasks (e.g., providing 
system access to the project team members through CSS with 
necessary user rights to access the necessary Customer systems 
on a continuous basis, creating system copies, software 
installation including front-end software’s installation/migration for 
Target Landscape. (e.g., SAPGUI/SAPLOGON), storage 
management, etc.) 
 

I R 

Set up disaster recovery systems and other activities related to 
high availability or clustering for Source Landscape. 

I R 

Set up disaster recovery systems and other activities related to 
high availability or clustering for Target Landscape. 
 

I R 

Maintain adequate backups, and in case of any issue / error 
during the project, execute restore activities within agreed 
timelines in the source landscape. 

I R 

Maintain adequate backups, and in case of any issue / error 
during the project, execute restore activities within agreed 
timelines in the target landscape. 

I R 

Set up of the infrastructure including procuring any additional and 
temporary hardware required as per the project plan 
Execute backup and recovery of Customer landscape as required 
during the project for the source landscape. 
Inform the SAP team, as and when there is a planned 
maintenance of operating system, application software both from 
SAP as well as non-SAP systems in the source System 
landscape.  

I R 
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Tasks / Activities SAP Customer 
Set up of the infrastructure including procuring any additional and 
temporary hardware required as per the project plan 
Execute backup and recovery of Customer landscape as required 
during the project for the target landscape. 
Inform the SAP team, as and when there is a planned 
maintenance of operating system, application software both from 
SAP as well as non-SAP systems in the target System 
landscape. 

I R 

Upgrade infrastructure planning, provisioning, support and 
resolving technical queries for source landscape. 

C R 

Upgrade infrastructure planning, provisioning, support and 
resolving technical queries for target landscape. 

C R 

Ensure all efforts are made to provide access to all required 
systems on twenty-four (24) hours, seven (7) days per week 
basis except for planned maintenance window in source 
landscape. 

I R 

Ensure all efforts are made to provide access to all required 
systems on twenty-for (24) hour, seven (7) days per week basis 
except for planned maintenance window in target landscape 

I R 

Ensure that the warranty support for the source hardware, 
operating system, SAP software license and other software 
components running in the same SAP environment will remain 
active and valid during the entire period of the service in the 
source landscape.  

I R 

Ensure that the warranty support for the source hardware, 
operating system, SAP software license and other software 
components running in the same SAP environment will remain 
active and valid during the entire period of the service in the 
target landscape. 

I R 

Provide appropriate technical support to the SAP project team 
related to source systems (e.g., Solution Manager, ADS, content 
server, SSO, SSL) 
 

C R 

Co-ordinate with hardware and operating system vendors and 
service providers to perform various steps required to manage 
the source infrastructure, application of patches to operating 
system, system breakdowns related to hardware, operating 
system 
 

I R 

Installation and configuration of web dispatcher and cloud 
connector 

R C 

Carry out relevant operating system installation and database 
version upgrade as per the project requirement 

C R 

Installation/ upgrade of SAP LOGON of front-end software I R 

Target hardware preparation 
I R 

Performance tuning for custom code 
I R 

S/4HANA Technical Conversion    
Carry out technical assessment to finalize the scope of 
conversion 

R C 

Provide latest copy of production systems in Source Landscape C R 

Provide latest copy of target systems C R 

Technical conversion of S/4HANA system with embedded Fiori R C 
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Tasks / Activities SAP Customer 
Carry out the post processing activities including integration and 
configurations 

I R 

Certificate installation, configuration, required updates I R 
Set up maintenance landscape and manage maintenance 
activities in the parallel landscape 

I R 

SPDD / SPAU code remediation as defined in SAP scope I R 
Customer Scope for SPDD / SPAU code remediation I R 
Custom code adaptation as defined in SAP scope I R 
Customer Scope for custom code adaptation I R 
Retrofit all required changes performed in the parallel landscape 
to the target system 

I R 

Coordinate with third party product vendors to check on the 
compatibility and update other connected systems as per the 
recommendations for interoperability with target version 

C R 

Carry out Interfaces Adjustment I R 
Conduct functional workshops to discuss the simplification items 
checklist 

R C 

Prepare plan to address mandatory and optional items as per the 
simplification items list 

R C 

Approve the plan to address mandatory and optional items as per 
the simplification items checklist 

C R 

Make necessary configuration changes as per the changes 
agreed during the fit gap work  

R C 

Address required error items as per SAP S/4HANA 2023 
Readiness Check report 

R C 

Carry out detailed testing including regression testing, integration, 
and user acceptance testing  

C R 

Plan and finalize code freeze, configuration changes, dual 
maintenance strategy, transport strategy during the project 

C R 

Technical Conversion System turn-over document R I 
Security and Role adjustments   
Grant necessary access rights to SAP security consultants for 
project user creation 

C R 

Create required user profiles and provide user access to the 
project team 

C R 

Adjust the roles as per the defined scope R C 
Perform periodic data maintenance such as transaction codes 
SU22 / SU24 

I R 

Configure end users’ devices, e.g., desktops, laptops   I R 
Single sign on for S/4 HANA Fiori for three system landscape 
DEV, QA and Production using SAML 2.0. 

R C 

Single sign-on for S/4 HANA GUI is considered for three system 
landscape DEV, QA and Production using Kerberos 

R C 

Testing    
Develop test strategy  C R 
Prepare test scripts relevant to unit testing, system integration 
testing and user acceptance testing 

I R 

Record and manage all the issues reported during the testing and 
assign issues to the relevant teams for resolution 

C R 

Manage and update defect log on an agreed periodic basis C R 
Carry out validation to check the data accuracy and errors after 
each test cycle  

C R 

Manage user acceptance testing  C R 
Execute performance testing C R 
Establish triage process to identify testing defects R C 
Identify required support members to address the issues during 
SPAU, SPDD, Custom Code Remedition, and Interface 
Adjustments.  

I R 
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Tasks / Activities SAP Customer 
Address data defects attributed to S/4HANA technical conversion R C 
Address other issues that are not related S/4HANA technical 
conversion 

I R 

Functional Configuration   
Make necessary changes to the configuration required as per the 
mandatory simplification items list  

R C 

Implement and new Functionality in S4 HANA and perform other 
necessary activities  

I R 

Execute the thirteen (13) minimum suggested standard finance 
reports pre and post migration to reconcile and accept the 
finance migration 

I R 

OCM   
Organizational change management activities, training, and 
knowledge transition activities. Organizational change 
management includes but is not limited to the following: 
communication plan, organizational transition plan, business 
readiness for go live, design and rollout of end-user training, 
coordination with remote sites, and project communication to the 
company 

I R 
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4. Timeline 
 
The timeline below provides a high-level timeline for the project including phases, project phases, test phases, project 
milestones, and go-live milestone:  
 

 
  
 

Estimated Schedule for Phase  Estimated Duration 
(Weeks)  

Prepare  4 weeks  

Explore  10 weeks   

Realize  20 weeks  

Deploy  2 weeks  

Run  2 weeks  

 
 

5. Project Organization 
 

SAP Team 
 
SAP team is structured per the table below and will be based out of different locations: 

• Onsite – At Customer location 
• Remote– Outside of Customer location  
•  

SAP Team  Description Level of 
Involvement  

SAP Delivery Executive Responsible for the coordinated delivery of SAP 
consulting services and solution components   
spanning the engagement lifecycle  

Single resource.  
Part time.  Onsite 
and Remote. 

SAP Project Manager Responsible for the management of the project, 
focusing on project plan, activities, and budget specific 
to SAP activities.  Define and coordinate a process for 
identifying and managing SAP tasks, gaps, issues, 

Single resource.  
Full time. Onsite 
and Remote. 
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SAP Team  Description Level of 
Involvement  

and risks, and advise on assignment of priority of 
items.   

Offshore Project 
Manager 

Responsible for managing the day-to-day activities of 
the SAP migration team. 

Single resource.  
Part time.  
Remote. 

S/4HANA Technical 
Architect  

Responsible for providing technical guidance for 
S/4HANA conversion tool to convert existing ECC to 
S/4HANA 

Single resource.  
Part time.  Onsite 
and Remote. 

S4 HANA Functional 
Architect (Finance) 

Responsible for providing Functional guidance for 
S/4HANA conversion tool to convert existing ECC to 
S/4HANA 

Single resource. 
Part time, 
Onsite and 
Remote 

Security consultant Responsible to carry out necessary Security 
remediations 

Single resource.  
Part time.  
Remote. 

Functional consultants 
(S4HANA) 

Responsible for configurations as required by 
mandatory simplification items, carry out unit testing 
and support Customer in the user acceptance 
testing. 

Multiple 
resources.  Part 
time.  Remote. 

Custom code 
remediation  

Responsible to remediate existing code in line with 
S/4HANA requirement 

Multiple 
resources.  Part 
time.  Remote. 

Fiori consultants Responsible to carry out the discussions to identify 
critical Fiori apps to be deployed and configure the 
same.  

Multiple 
resources.  Part 
time.  Remote. 

 
Customer Team 

Customer Resources 
The Customer project team will include the following roles: 

 
Customer Team  Description Level of 

Involvement  
Project Sponsor Ultimate decision maker on scope, priorities, budget, 

and changes. 
Active advocate for the project with stakeholders. 

Single resource. 
As needed.   

Project Manager  Management of resources, resolving issues, and 
decision-making process through the steering 
committee. 

Single resource. 
Full-time. Onsite. 

Business Process 
Manager 
(Decision Maker)  

Responsible for business processes, approves the 
solution and is the liaison between the project and 
the business. 

Multiple 
resources. 
Part-time. Onsite. 

Business Subject 
Matter Experts  

The subject matter expert represents the business 
and will be involved in issue resolution and data 
migration. 

Multiple 
resources. 
Part-time. Onsite. 

Test Lead Plan and execute test events including identifying 
test team, coordinating development of test scripts, 
and managing each test event. 

Single resource.  
Part to full time 
based on test 
events.  Onsite. 

Nominated End Users 
for testing and training  

System end users that join the project to undertake 
testing and training. 

Multiple 
resources. 
Part-time. Onsite. 

IT Functional Lead, 
master data  

Undertakes configuration alongside SAP consultants. Multiple 
resources. 
Part-time. Onsite. 

IT Development and 
Reporting 

Undertakes to create development objects and 
reports. 

Multiple 
resources. 
Part-time. Onsite. 
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6. Governance 
 

Customer and SAP agree that it is necessary to have a governance structure and processes in place to support the 
execution of the services. The governance structure and specific escalation procedures will be mutually agreed upon at 
the beginning of the project. 
 
SAP will provide project management documents, including regularly updated project plans for each phase of the 
program and status reports on program progress, specific to SAP’s activities.  SAP and Customer will log and track 
respective issues and risks. SAP and Customer will be responsible for managing their respective issues and risks. 
 
The following governance meetings will be put in place by SAP and Customer to support project governance: 
 

Meeting Frequency  SAP Attendees Customer Attendees 
Stand-up Meeting  Daily  

(project task 
status, blockers) 

SAP Team Leads 
SAP Project Manager 
Solution Architect 
 

Customer Team Leads 
Customer Project Manager 
 

Progress / Status 
Meeting 
 

Weekly SAP Project Manager 
Solution Architect 
Team Leads as required 
/ SAP Delivery Executive 

Customer Project Manager 
Business Process Managers 
 

Issues / Risk Meeting 
(via Project Steering 
Committee) 

Bi-Monthly or 
Weekly 
(depending on 
circumstances) 

SAP Project Manager / 
SAP Service Delivery 
Executive 

Customer Project Manager 
 

Executive Steering 
Committee 

Monthly SAP Executives 
SAP Delivery Executive 
SAP Project Manager 

Customer Executives 
Customer Project Manager 

Change Control 
Board Meeting (via 
Project Steering 
Committee) 

Bi-Monthly or 
Weekly 
(depending on 
circumstances)  

SAP Delivery Executive 
SAP Project Manager 
 

Customer Project Sponsor 
Customer Project Manager 

 
The Customer will appoint a project sponsor who will act as the decision maker on scope, priorities, budget, and 
changes.  
 
SAP will appoint a Delivery Executive that will act as an executive sponsor who will provide input and guidance to the 
program. 
 
The PMO will have shared responsibility and participation by SAP and Customer.  The Customer will be responsible for 
bringing to the project an understanding and the ability to navigate the Customer environment (business and cultural) 
critical in the structuring and administering of the PMO. 
 

Customer Team  Description Level of 
Involvement  

Cutover Lead Leads development of the cutover plan, and 
execution of the production cutover. 

Single resource.  
Part time.  Onsite 
during cutover. 

Basis, Security, 
Infrastructure team 

Manage system hardware, networking, performance, 
system access, and SAP note application. 

Multiple 
resources. Part 
time.  

Custom Code team Manage code remediation as needed in the 
S/4HANA conversion 

Multiple 
resources. Part 
time. 

Interfaces team Manage interface adjustments as needed in the 
S/4HANA conversion 

Multiple 
resources. Part 
time. 
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Project governance will require the establishment of a formal structure including a Steering Committee, a PMO and a 
structured project team. Below is the draft governance structure for this project. Individuals will be confirmed before the 
project start-date. 
 
The governance structure is predicated on the following: 

 
• All defined governance meetings shall have a pre-defined formal agenda and minutes must be recorded after 

each meeting. The party who is running or organizing that meeting shall be responsible for creating a formal 
agenda and recording and later distributing the minutes of the meeting.   

• The intent of the governance structure is to provide: (a) visibility of project progress (b) interaction between the 
parties to address issues; and (c) visibility of any elements of the project which may impact either party’s ability to 
perform its duties.    

• The governance structure is intended to facilitate close working relationships between SAP and Customer and 
may involve any third parties of SAP or Customer whose actions affect SAP ability to perform the Services. 

• The relationship will be maintained at a peer-to-peer level between Customer and SAP via scheduled and 
structured meetings and informal communication. 

• Day-to-day issues shall be addressed by regular interactions between relevant individuals within each work 
stream and work stream managers with escalation to the PMO. Governance meetings shall focus on reviewing 
overall progress against objectives, managing escalated risks, and resolving escalated issues. 

• The nominated representatives from Customer and SAP may appoint or delegate a substitute who will have the 
authority to act on their behalf. 

• Members of each governance body, and all attendees of governance meetings, whether scheduled or ad hoc, 
should be of appropriate seniority and with appropriate levels of empowerment to take necessary decisions and 
actions. 

• Project documentation platform needs to be finalized between Customer and SAP  
 

Escalation and Issue Management   
 
If any issues are not addressed by the responsible team, the Customer and SAP shall be entitled to escalate such issue in 
accordance with the table below: 
 

Governance 
Tier Level 

SAP Representative Customer Representative Time goal for each level to 
address the dispute before 
escalation to next level. 

4 SAP Workstream Lead Customer Business 
Process Lead 

One (1) Business Day 

3 SAP Project Manager Customer Project Manager  Two (2) Business Days 
2 SAP Delivery Executive Customer Project Sponsor Three (3) Business Days 
1 SAP South Regional VP  

[ Executive Sponsor] 
Customer CIO [Executive 
Sponsor] 

Five (5) Business Days 

 
 

The Customer and SAP project managers will be jointly responsible for establishing and maintaining a log of all Change 
Requests, both rejected and executed Change Requests. 
 
Tasks  

Phase Activity Output 
Prepare  Kick-off material  

Prerequisite evaluation report 
Installation Confirmation 
Project plan 
 

SAP delivers a kick-off workshop 
SAP will deliver the evaluation report which will 
define how the project will be executed without 
disruption to the current SAP implementation. 
SAP informs Customer of the installation checks 
completed by SAP 
Project plan consolidated with SAP and 
Customer inputs, developed jointly between 
SAP and Customer 
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Phase Activity Output 
Explore 
 

Project plan 
Converted Sandbox system 

Project plan consolidated with SAP and 
Customer inputs, developed jointly between 
SAP and Customer 
Sandbox system converted to S/4HANA, and in-
scope custom objects remediated 
Sandbox System turnover document 

Explore Functional Design Document Documents detailing the functional design for 
the WRICEFs agreed in Section 2.6 Custom 
Fiori Apps Scope. 

Realize  Converted development system The development system converted to 
S/4HANA, and in-scope custom objects 
remediated, and custom Fiori scope developed.  
Development System turnover document 

Realize  Converted quality and dryrun 
system 

Quality and Dryrun system converted to 
S/4HANA, and in-scope custom objects 
remediated 
Quality System turnover document 

Deploy  Converted production system Production system converted to S/4HANA, and 
in-scope custom objects remediated 
Production System turnover document 

 
 
 
 

7. Acceptance Criteria 
 
SAP Deliverables shall be deemed accepted when reviewed and approved by the Customer. During the prepare phase of 
the project the Customer and SAP will mutually agree upon timelines for reviews and approvals.  
 
 

8. Change Control   
 
Substantive or major changes that affect the scope or cost (by material reduction or addition), SAP resources, content, 
methods, task, or schedule, shall be addressed in a written Change Order Request Procedure and Form attached as Exhibit 
2 (for either reduction or addition) to this contract SAP shall not commence work on any such change unless and until the 
change has been agreed to in writing by both parties. 
 

9. Pre-requisites 
 
Technical Pre-requisites 
 
The system to be converted requires the following pre-requisites for a System Conversion for S/4HANA 2023 RISE PCE 
according to Software Update Manager (hereafter “SUM”) central note. Please check the relevant SAP note for the latest 
SUM support package available and comply with mentioned pre-requisites mentioned. 
Customer to complete and confirm that the following pre-requisites are fulfilled prior to the start of the Services.   

• Minimum source release and support package levels required for a single step S/4HANA System Conversion as 
per SAP S/4HANA release information note and SAP S/4HANA release restriction note. 

• Source landscape is ABAP stack only. Dual stacks – ABAP+JAVA (if any) should be split 
• operating system version of SAP application instances should be supported for planned SAP S/4HANA version as 

per the SAP product availability matrix (“PAM”) (available at http://support.sap.com/pam) 
• The feasibility of the system conversion, definition of an adequate approach and timeline for the transition project 

should be confirmed and identified pre-requisites have to be fulfilled. This can be done by performing readiness 
check for SAP S/4HANA and a planning workshop from SAP (not included in this scope of Services).  

• Source system should be on Unicode  
• SAP HANA database requirements (revision, hardware), compatible with the planned SAP S/4HANA release and 

feature package stack, must be fulfilled. 

http://support.sap.com/pam
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• Source system should fulfil the requirements of Database Migration Option (hereafter “DMO”) of SUM which will be 
used in cases where the source system database is not on SAP HANA.  Please refer to the latest Database 
Migration Option (“DMO”) of SUM note and comply with pre-requisites mentioned. 

• SAP maintenance planner configured for Customer’s SAP Solution Manager system for stack file creation 
• SAP HANA hardware infrastructure properly set up and configured for SAP HANA appliance or tailored data center 

installation (“TDCI”) or virtualized solution approach and the required key performance indicators (“KPI’s”) for 
operating an SAP system on SAP HANA and all operating system pre-requisites (versions, packages, settings) for 
SAP HANA are to be in place. Please refer to relevant SAP notes for details. 

• All other pre-requisites mentioned in SAP notes in conjunction with your transition scenario. 
• In addition, 

o for the system-related activity – non-productive conversion applies: 
a System Conversion for SAP S/4HANA of a Sandbox System must be performed before the conversion of any 
Non-Productive System 

o for the system-related activity – dress rehearsal applies: 
a System Conversion for SAP S/4HANA of a Sandbox System and the relevant Non-Productive Systems must be 
performed before the dress rehearsal 

o for the system-related activity – productive cut-over applies: 
a System Conversion for SAP S/4HANA of a Sandbox System, the relevant Non-Productive Systems and the 
dress rehearsal must be performed before the conversion of the Production System.  

Additional Customer specific pre-requisites may be identified during the explore phase. 

Other Pre-requisites 
 

• Customer to plan Backups strategies for target landscape environment 
• Customer should provide access to source systems for preforming the Conversion 
• Customer will perform the post reconfiguration steps, interface scope adjustments.  
• Detailed scope validation will be performed by SAP at discovery phase prior to start of the project 
• Customer/Service Provider should provide and support with all required authorizations/access/passwords for 

preforming the Conversion on Source Environments 
• Customer should provide and support with all required authorizations/access/passwords for preforming the 

Conversion on provided Target Environments 
• Customer will build Sandbox and QAS systems using recent copy of Production systems 
• Quality system will be refresh using latest production Database 
• Hardware provisioning Readiness should be completed prior to the start of the Project with all the necessary 

patches/parameters etc. 
• It is the customer's responsibility to fulfil all technical prerequisites prior to the start of the Project. The pre-requisite 

list will be shared during the project planning phase.  
• Hardware sizing is performed for the target system prior to the start of the project activities and the required 

hardware sizes are achieved. 
• To perform the test conversion, customer will provide the hardware that is approximately the similar configuration 

of the production system 
• Customer to ensure a consistent, stable and fast SAP Remote connection / Service connection between source 

and target data center. 
• Delta transports post development system migration needs to be replicated or imported by customer on the new 

landscape by customer. 
• Temporary storage for Conversion on both Source and Target Environments 
• SDBI_POOL_CHECK, SDBI_CLUSTER_CHECK and SDBI_CHECK_BCD_NUMBERS reports should be 

executed prior to start of the project  
• Appropriate network connectivity (Multiprotocol Label Switching connection) between source and target systems 

will be arranged by the customer. The transfer of the export packages will take place through the network 
• Any interfaces dependencies to third party products should be validated for compatibility reasons. 
• Platform automation tool can be used for prerequisite checks 
• Customer has to plan for their end-user trainings in advance and complete the same before UAT 
• A NW7.52 system availability is required in the customer's landscape, in order to host the ATC scan using the check 

variant S4HANA_READINESS_2023. 
 

Basis Pre-requisites 
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• Scope is defined as per the RC report provided by customer. There will be detailed assessment done before the 

start of conversion activity and any deviation from current RC will be considered under separate CR 
• Customer to connect with Third-party vendor for the compatible add-ons version prior to start of the S/4HANA 

conversion. 
• Incase if there are any add-ons which are not supported, then vendor to provide the uninstallation package and the 

same should be uninstalled prior to S/4HANA conversion 
• There is no commitment on the downtime, downtime can only be estimated after multiple cycle  
• Assumed N+1 system setup will be available on source for the conversion task 

 
Customer Pre-requisites 
 

• Customer must complete the service prerequisites, including: 
o System hardware provisioning 
o Source and Target system readiness 
o SBX Server (Copy of Production) 
o Remote Access to SAP system landscape with required authorizations 
o Download the required software, media list and patches 
o Meet the space requirement for media director 

 

Customer Responsibilities include, but are not limited to:  

• General: 
o Availability of SAP Software 
o Establish Internet connectivity and connectivity to SAP service marketplace  
o Provide S-User for SAP service marketplace with password 
o Communication Infrastructure to support teleconference, videoconference and chat 

• System Administration: 
o Backup and Recovery 
o Setup users and authorizations 
o Setup printers 
o Transport configuration through CTS 

• Infrastructure: 
o Provision and maintenance of the necessary hardware, software, tools and connectivity 

• Resources include: 
o Project Manager / Single Point of Contact 
o Project sponsor 
o Technical resources including Basis, infrastructure, connectivity and ABAP 

• Customer will be responsible for all technical, functional and business activities outside the scope of the migration 
service. 

• Fulfilment of prerequisites for each of the systems that is part project landscape. 
• Creation of the parallel maintenance landscape, in case required 
• Ramp down and Ramp_up activities during the upgrade 
• Backups during and after the migration 
• Handling the Cluster/HA activities during the migration for Source landscape 
• Handling the Cluster/HA activities during the migration for Target landscape 
• Media Download 
• Establishing the Connectivity between the maintenance landscape and connected systems 
• Supporting the regular productive operations 
• System copy activities 
• Third party add-on media/license/key 
• Storage Space requirements required for migration for source system 
• Storage Space requirements required for migration for target system 
• Planning Additional Servers requirements during the project 
• Configuration of the Transports Routes. 
• OS and Database related tasks including upgrades 
• Confirm completion of pre-requisites 
• Latest available versions of the functional simplification item check reports should be implemented, assessed and 

actioned upon for each system in scope 
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• Consistency check (report (/SDF/RC_START_CHECK) for all relevant simplification items should be executed, all 
action items (yellow warning messages and red error messages) have to be resolved until the re-run of the check 
shows no more errors. 

• Any modification adjustments needed to conduct this System Conversion for SAP S/4HANA (SPDD/SPAU) 
• Any necessary functional preparation activities such as customizing, resolution of inconsistencies, functional 

adjustments  
• Any necessary functional activities identified during the technical conversion process 
• Any necessary functional post conversion activities 
• Sandbox should be created from a recent copy of Customer’s Production System and the infrastructure for sandbox 

hardware, network and storage (both for source and target systems) should be ideally the same as that of production 
or similar to it.   

• Execution of maintenance planner for stack file creation and downloading/provisioning of needed media for System 
conversion on sandbox host(s). 

 

10. Assumptions 
 

The following assumptions apply: 
 
General Assumptions 
 

• Project language and documentation will be in English 
• Each person day comprises of 8 hours (9:00 am to 6:00 pm of the work location) 
• SAP may use both internal SAP  and external (Global partner / IOP) resources to deliver the project 
• Owing to the long duration of the project, SAP may need to change the resource deployed on the project (under 

unavoidable circumstances). In such cases, SAP will arrange for appropriate knowledge transfer to the new 
resource and will endeavor to do the knowledge transfer in not more than 2 weeks. This knowledge transfer is 
planned remotely and no travel is envisaged. 

• At least 2 to 4 weeks of lead-time is required to ramp-up the project resources. Once the consultants are allocated, 
they will be eligible to book their time on the project from the agreed start date unless they are specifically released, 
and MU project manager provides a communication to this effect at least 2 calendar weeks in advance to SAP. 

• The SAP Staffing plan is recommended based on our understanding of the project and roles thereof.  Actual 
resource deployment may vary depending upon the date of receipt of a confirmed purchase order from the 
customer. Then resource availability could include higher partner involvement, and the project may be executed out 
of SAP office or Partner offices, with overall SAP ownership; however, staffing table can be used as basis for 
estimation of resource mix. 

• It is assumed that turnaround time for project-related queries during the project is assumed a maximum of 24 hours 
for all queries. In case customer takes more than the scheduled time to revert for information requested, then the 
wait time for SAP consultants will be treated as idle time and this will be raised as a change request 

• All the functional testing is the responsibility of the customer. Preparation of test scripts and performing end-to-end 
testing of processes is the responsibility of the client. During the project SDC resources will be based out of remote 
locations.  customer/ MU provide the necessary connectivity to these consultants to work from other remote 
locations.  customer will provide remote connectivity through CSS with necessary user rights to access customer 
SAP systems. 

• It is assumed that the required hardware and the software are available before the start of the project. All the 
required applications will be available before the start of the project. 

• It is assumed that access to the system will be available to the SAP team on a 24x 7 basis. In case there is any 
planned maintenance activity to be carried out, the same should be communicated in advance and should be 
preferably carried out on holidays so that the project schedule does not get impacted. 

• Customer should inform SAP SDC team in advance, if there is any scheduled shutdown of the Development or QA 
environment. Any unplanned shutdown, as and when it occurs is likely to have an effect on project cost and 
timelines. 

• Customer is responsible for management of the data center including power management with uninterrupted power 
supply, physical and logical safety measures and environmentally conditioned facilities 

• customer will ensure that the AMC / Warranty support for the hardware, operating system, SAP software license 
and other software components running in the same SAP environment will remain active and valid during the entire 
period of the service. 

• Customer / MU will provide appropriate technical and/or functional clarifications to the SDC project team. 
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• The customer is expected to maintain adequate backups, and in case of any issue / error during either the database 
or the actual system migrates, SDC resources will depend on backup strategy and the prompt execution of the 
restore by customer. SAP SDC will not be responsible for any issue arising out of a customer’s backup problem. 

• During the course of this project, it is assumed that the third-party system to which the SAP programs will be 
interfaced will not be migrated (technical / functional) and all these systems will be available on fulltime basis 

• It is assumed that all the required support for the existing applications will be provided by the customer. 
• Any reported issue should be fixed in 24 hours. The Basis and Security team will work closely with SAP ASC team 

and carry out the activities as required. 
• In case of project breaks or delays, after the start of the project, arising out of customer reasons beyond a period 

of 2 weeks, SAP SDC reserves the right to redeploy the consultants in other opportunities. SDC would require a 
minimum of four- six weeks’ notice to mobilize the partner team before the project re-start date 

• All remote to onsite communication of project related issues will be routed through the SDC project manager or 
project lead 

• "Any delay in  
o providing the necessary details  
o addressing the queries in the agreed timeframe 
o providing the approval  
o non-availability of the users and the system,  
o delay in signing off 
o delay in completing customer deliverables that impact on SDC deliverables  

will be considered as idle time and this idle time will be charged to customer as Change request 
• Besides above following also will be considered as change request 

o Any change coming out of detailed assessment based on S/4 2023 as target 
o Change in the assumptions  
o Additional efforts requested by customer towards Integration testing, UAT or Post go live support 

• Change Requests and the corresponding impacts on the Project will be handled according to the procedure 
specified in the Project Plan." 

• Any templates, naming conventions and methodologies that need to be adopted will be agreed upfront and will be 
made available to the SDC resource prior to the start of the project 

• All the documents required for this project will be made available to SDC 
• Onsite Roles, if required for the project, are subject to the availability of visa of the consultants. 
• All peripheral systems (SAP and non-SAP) are compatible with the S/4HANA 2023 system. 
• Other running projects, if any, impacting the project landscape need to be aligned with the system conversion 

project 
• Response time on OSS will be out of the scope of conversion timelines 
• The customer system does not have any inconsistency in their database tables 
•  

 
In case MU/ customer envisage additional travel requirements, the same needs to be discussed and the feasibility of the 
same needs to be explored before the travel can be undertaken. Such travel needs to be budgeted by MU for costing 
purposes. The Global mobility policy would apply in case of onsite travel. 
 

 
Resource Assumptions 

 
• Overtime for SAP resources to work more than forty (40) hours per week requires prior approval by the Customer 

Project Manager. The maximum hours per week is forty-five (45) hours. 
• Customer acknowledges that SAP resources will work remotely from SAP global locations India and United States, 

including SAP consultants’ home office locations. 
• SAP and Customer will agree to mutually agreeable work hours for the North America team. 
• Additional adjustments to workdays to accommodate time zone overlap will be agreed to by the PMO. 
• Parties acknowledge that selected meetings may be recorded to facilitate alignment in working across time zones. 
• Customer will provide technical advice regarding any third-party systems to which the team will have access. 
• The SAP team includes a mix of part-time and full-time resources.  For the full-time resources assigned to the 

project, work is continuous and full time.  
 

Basis Assumptions 
 

• All SAP system conversion activities will be carried out remotely. 
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• Except for productive cutover downtime, all system conversion activities will be performed during weekdays (Mon-
Fri) and within normal working hours (0900 to 1700) of the SAP delivery location. Any requirement for shift (outside 
of normal working hours) or weekend (Sat-Sun) work for Non-Productive Systems or for uptime activities for a 
Production System, must be discussed and priced additionally. 
 
 

Security Assumptions 
 

• The customer’s existing role design was based on SAP best practices and a systematic naming convention was 
used. 

• Any Delta Master roles (above the 50 Master roles and 15 Fiori Roles), Derived roles and Fiori Roles for the scoped 
Organizational structure would be guided by SAP consultant and would be owned, built and adjusted by the 
customer Security Team. 

• Fiori tile segregation is limited to Catalogs and groups configured as per the Fiori scope. 
• Configuration and browser specific settings required for end user desktops and Laptops is customer Responsibility. 

 
SSO Assumptions 

 
• The Customer Active Directory is accessible from the SAP landscape. 
• Solution detail will be provided based on the Scope for ex: SAML based SSO will be used for FIORI system access. 
• Only Internal user access post domain authentication is in scope for end user access. 
• SAPGUI and Browser are the access Points for the solutions mentioned “In Scope”. 
• Anything not discussed above for SSO will be identified during identification phase at start of project and Effort and 

plan to be revisited. 
• Unit testing with 5 user accounts. 

 
 
Standard Fiori Scope Assumptions 

 
• Scope is restricted to activation of Standard Fiori Apps and oData services as listed in Fiori apps library.  
• All functional and configuration prerequisites for each Fiori app as listed in Fiori Apps library (link shown below) 

need to be made available before Fiori team takes over.   
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/                    

• Any bugs/defects in standard Fiori applications will be addressed via the SAP support tickets. 
• Any deviation from the scope defined in this document will be subject to the Change Request Procedure to assess 

its impact and feasibility for inclusion and may incur additional effort, time and cost.  
• All the standard Fiori applications would work on devices based on their standard capability mentioned 

in https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/        
 

 
HCM Functional Assumptions 

 
• Validation of Standard and Country specific Infotypes  
• SAP standard roles and authorizations 
• HR –FI Integration will be validated based on the current processes. No new processes will be implemented 
• The HR processes/functionalities that are not available with S/4 HANA RISE PCE and are not required to run in the 

new S/4 environment after Go Live (e.g., LSO, E-recruiting, Talent Management, Travel Management, JAVA Based 
ESS/MSS, GUI XT, Some of the Payroll and Time features). Instead, the customer will adopt the alternate standard 
solution/s that will be available and supported by the product (As per the S/4 HANA general strategy roadmap 
guidance - Ref SAP note -3091160, 2976262, 3224337 - Or any other relevant reference note) 

• Estimation is based on remote support only 
• HCM and all other non-HCM modules are in the same box 
• BP configuration and testing is in scope and new Business partner model will be implemented for employee to 

business partner synchronization 
• Fiori scope is restricted to standard Fiori UI5 application activation only. Enterprise Portal / NWBC to Fiori Transition 

will be the customer’s responsibility.  
• Any 3rd Party HR Solution (e.g., Add-ons) that is deployed in ECC, may need a S/4HANA compatible version, it will 

be customer’s responsibility to contact the Solution owner and get the required updates.  
• Core HR processes will be the same between EHP8 and S/4HANA Compatibility mode or SAP HCM for SAP 

S/4HANA unless there are version-specific simplifications. Which will be evaluated during the explore phase and 

https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/%C2%A0
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/%C2%A0%C2%A0
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reported to the customer. It is assumed that the customer is already running on the EHP8 or higher version or else 
the customer will adopt the S/4HANA offerings where it has been improvised.  

• SAP HCM Business Function Activation Assessment only. 
 
Functional Assumptions 

 
All functional assumptions, other than HCM are summarized below 

 
Functional – CVI Assumptions 
 

• There is no existing Business partner setup. 
• No integration between the HR system and ECC is taken into account in the effort estimation.  
• Continuous availability of Master data and business process core team throughout the project timeline. 
• There are 138 Customer and 7518 Vendor master records with number range related errors. These have to be 

analyzed in detail and any extra effort needs to be evaluated post the assessment 
• Only one working client is assumed for estimation in productive landscape. 
• Business partner activation does not have any direct impact on WRICEF objects.  
• Availability of SBX and QA system should be the latest copy of Production, to be provided as per the project 

schedule.  
• Customer and Vendor Contact Persons will be converted to BPs using standard role and without any changes on 

the BP screen. 
Functional – Logistics Assumptions 

• Error handling process and solutioning data inconsistencies is customer responsibility. SAP has a supporting role, 
but the decision how to solve an inconsistency belongs to the customer 

• There is configuration freeze between the SBX conversion to Production data migration. Delta configurations, if 
any, in this period will need to be manually synced by the customer.  

• Functional Efforts are primarily derived and based on the findings from the Readiness Check carried out in the 
customer PRD system for the target version SAP S/4HANA 2022. Efforts must be re-valuated if there are any 
changes in the Target Version during project execution. 

• The estimation is only for one ECC standalone system and does not consider any satellite / parallel systems or any 
other external programs 

• Only one working client per system is assumed for estimation 
Functional – Finance Assumptions 

• Solution validation / Explore workshop with business team during pre-conversion to define the following: 
o Analyze the relevance from simplification items check 
o Review errors from SI check and build action plan to resolve errors 
o Workshop with customer business team to review relevant simplification items, configurations changes and 

migration activities 
o SI Check has identified the usage of Funds Mgmt. - Former Budgetary Systems (FBS) which is deprecated 

in S/4 and mandatory pre-project for S/4 Conversion is to move FBS to Budgetary Control Systems (BCS) 
• Mandatory activities related to relevant (scoped) finance simplification items during pre-conversion: 

o Resolution of errors from simplification item check 
o Update customization for general ledger and resolve issues during conversion 
o Perform activities like configuration and documentation for New Asset Accounting 
o Configuration update for S/4HANA Material Ledger, Cost elements, Goods receipt process. 

• Follow-on mandatory functional activities during post conversion: 
o Customizing of General Ledger, Controlling, Material Ledger, Asset Accounting and Profitability Analysis 

according to SAP S/4HANA mandatory requirements 
o New Asset Accounting activation and data transformation using conversion cockpit 
o Basic Material Ledger activation as prerequisite for the SAP S/4HANA Conversion. Migration of Material 

valuation data into the Material Ledger 
o Bank Account Management (Basic) customizing, necessary for SAP S/4HANA conversion as part of the 

Basic Cash Management. Conversion of house bank accounts. 
• Unit/smoke testing limited to SAP standard scenarios for relevant business areas 
• Solution Validation workshop 
• Support for system integration testing and user acceptance testing  
• Go-live support 

 
Functional - General Assumptions 

•  
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• Project documentation and results are delivered in English, any translation work for Documentation (if needed) is 
done by the customer 

• Required authorization adjustments are within customer responsibility – SAP will provide input with regard to 
S/4HANA related changes (e.g. Fiori Apps required, decommissioned transactions). 

• Resolutions provided by SAP for error handling / data cleansing are being applied by the customer after every 
production copy 

• All the peripheral systems (SAP and non-SAP) are compatible with the SAP system converted, upgraded, or 
configured as per the scope of this contract 

• Existing functionality, if available in the target system, will be converted or upgraded as-is.  
• Other running projects, if any, impacting the project landscape need to be aligned with the project in scope of this 

contract. 
• Handling of product support incidents is Customer responsibility. Any delay resulting from product support incidents 

might impact the overall timeline. 
• Post go-live support is limited to 2 weeks. 
• There is configuration freeze between the SBX conversion to Production data migration. Delta configurations, if 

any, in this period will need to be manually synced by the customer.  
• Functional Efforts are primarily derived and based on the findings from the Readiness Check carried out in the 

customer PRD system for the target version SAP S/4HANA 2022. Efforts must be re-valuated if there are any 
change in Target Version during project execution 

• Organization structure and scope already implemented in the system will be used for the project. No new 
organization entity configuration/change will be done with respect to organization scope. 

• Existing functionality, if available in the source system, will be converted As-Is. Implementation of new features 
(other than what has been specifically mentioned in scope) is not within the scope of the conversion. 

• Issues (if any) in the customer system need to be raised to SAP product support team. Any delay in resolution of 
any product issues are not part of the scope and estimation. 

• The estimation is only for one ECC standalone system and does not consider any satellite / parallel systems or any 
other external programs. 

• Only one working client is assumed for estimation. 
 
Infrastructure assumptions 

 
• Customer will provide remote connectivity through CSS with necessary user rights to access the necessary 

Customer systems On-Premises 
• Customer will co-ordinate with hardware and operating system vendors and service providers to perform various 

steps required to manage the infrastructure, application of patches to the operating system, system breakdowns 
related to hardware, operating system, etc. 

• Customer will inform the SAP team, as and when it intends to change, modify, and migrate the hardware, operating 
system, application software both from SAP as well as non-SAP systems in the system landscape. 

• Customer will inform SAP team in advance, if there is any scheduled shutdown of the development or QA 
environment. Any unplanned shutdown, as and when it occurs, is likely to influence project cost and timelines. 

• The customer is responsible for the management of the data center including power management with uninterrupted 
power supply (SBX), physical and logical safety measures and environmentally conditioned facilities.  

• Customer will ensure access to all required systems 24X7. 
• Customer will ensure that the AMC / Warranty support for the hardware, operating system, SAP software license 

and other software components running in the same SAP environment will remain active and valid during the entire 
period of the service.  

• Customer will provide appropriate technical support to the SAP project team. 
 
 

Testing Assumptions 
 

• Customer will manage and coordinate the testing strategy, develop integration and user acceptance test scripts, 
provide access to testing tools, provide adequate resources to perform the testing and provide adequate reporting 
and metrics, on testing progress, for each test cycle. 

•  The following testing cycles, as needed, will be performed by the Customer: 
o Functional validation 
o Integration testing 
o User acceptance testing 
o Business scenario testing  
o Performance testing 
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o User acceptance testing: executed by power users and end users to validate the end-to-end business 
processes. 

• The Test executions will be executed on the latest copies of each herein described production system. These 
systems must be exclusively for this project during the times mentioned in the project schedule. 

 
11. Exclusions 

BASIS Exclusions 
 

Anything that is not explicitly mentioned as in scope shall be deemed out of scope.  
Without limiting the foregoing statement, the following tasks are explicitly declared out of scope: 

• All activities related to I-series/ZOS/AS400 platforms 
• Optimizations on SAP HANA 
• Any downtime commitment or usage of downtime optimization techniques such as such as NZDT, downtime 

optimized conversion, downtime optimized DMO 
• Source operating system upgrades 
• Source database upgrades 
• Any training activities 
• Any knowledge transfer sessions 
• Any coaching roles 
• ABAP code adjustments 
• Any activity related to high availability / disaster recovery scenarios 
• Handling/adjustment of Interfaces SAP/non-SAP, either on-premise or cloud solutions.  
• Upgrading any connected SAP systems to maintain compatibility with SAP S/4HANA. 
• All functional activities 
• Authorization adjustments 
• Testing activities 
• Sizing and/or performance tuning 
• All activities related to SAP Fiori, SAP screen personas, SAP GUI including its infrastructure 
• Dual maintenance during project duration 
• Scale out SAP HANA scenario 

 
SAP Security Exclusions 
 

• The data maintenance using SU22/SU24 would be supported by SAP consultant and would be owned by the 
customer. 

• User creation for project support, test scenarios and End users during final preparation phase. 
• User licensing and related classification. 
• Any third party tools for testing or any other purpose 
• Anything not mentioned in “In Scope” 
• Training – Train the trainer or end user training 
• End User Documentation and Training Material preparations are no part of the scope. 
• Developing/Creating new Enterprise roles and privileges. 
• Single Sign On Configuration 

 
SAP SSO Exclusions 
 

• Access to the solutions from outside Customer network/domain. 
• SSO Client Rollout and Training. 
• Anything related to Active Directory Configuration 
• Anything related to Non-SAP identity provider configuration. 
•  

SAP Standard Fiori Exclusions 
 

• Development Enhancements / reimplementation of existing enhancements are not supported and not carried 
forwarded to new apps. If it has to be done, it should be on top of new app, which is not included in the effort 

• Extension / Enhancement to Fiori App / oData service or advanced styling using CSS is out of scope 
• Migration of any custom Fiori apps 
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Custom Code Exclusions  
 

• Custom code is not part of SAP scope and will be managed by the customer's team completely, including any 
assessment needed.  

Note – Delay in performance of coding related activities, can delay the project and may need CRs to be raised. Any 
performance degradation because of not adhering to standard code remediation is client responsibility. 

 
Interface – Exclusions 
 

• Interface adjustments are not part of SAP scope. It is to be managed by the client's team completely, including any 
assessment needed.  

Note – Delay in interface adjustments activities can delay the project and, may need CRs to be raised. 
 

HCM - Functional exclusions 
• Implementation/Configuration/Support of any new or existing module or sub-module/functionality/feature within HR 
• Any feature/functionality not listed explicitly in scope  
• Automatic master data update from/to SuccessFactors (or any other 3rd party software) to/from S/4HANA HCM  
• Data Migration for any module or process or to support BP creation, 
• Creation and modification of Custom reports and WRICEF 
• Analyzing any HR defect and supporting the resolution of a defect in case the defect is not due to conversion  
• Unit testing of existing custom HR configuration after conversion 
• HR SIT/UAT/Regression/Parallel Payroll execution 
• Any additional testing and validation arising due to HRSP upgrade during the implementation cycle 
• Validation of custom technical objects or any other WRICEF item (Reports, Interfaces etc.) 
• Implementation of recommendations of H4S4_1 Activation Assessment only. 
• Any enhancement in the BP model. 

 
 

Functional - CVI exclusions 
 

• Any custom developments in Customer and Vendor master (screen enhancements, custom tab, custom fields, 
interfaces) that need to be carried to Business Partner object and any other developments around Customer-Vendor 
integration (CVI); these will have to be estimated separately  

• Managing and/or testing the Business Partner in other SAP and Non-SAP systems in the customers landscape 
• Any documentation which is not specified as part of the Delivery closure document (such as End User training 

document) 
• Resolution of data inconsistencies, master data extraction, cleansing, corrections and archiving 
• Localization requirements 
• Integration with any SAP or non-SAP system, other than CRM is out of scope for Customer Vendor Integration. 

 
Functional – Logistics exclusions 
 

• Resolution of root cause of Inconsistencies except bug fixes at S/4HANA conversion in scope work. 
• All existing interfaces are not considered for the effort estimation. 
• Data reconciliation of post conversion system with ECC  
• Any Screen variants / Transaction variants that are not carried forward by upgrade tool to be recreated manually 
• Localization and Intrastat reporting are customer responsibility. 
• New output management adoption, material field length extension is excluded 
• Detailed discussion needs to be held during the workshop for the following business areas and efforts needs to be 

reevaluated. These are currently considered out of scope 
o ABAPTWL - No support for non simplified system flavor 
o S4TWL - Webshops by Internet Sales or Web Channel Experience Management 
o S4TWL - Side Panel functionality in SAP S/4HANA (on-premise) 
o S4TWL – cDesk 
o EHS related functionality 
o Simplification items related to category “Solutions for Specific Industries” 
o Foreign Trade and related simplification items 
o ERP Shopping Cart and MDM Catalog 
o S4TWL - Graphical display of available quantity in MRP evaluations 
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o S4TWL - ITS services in QM 
o S4TWL - Planning File 
o S4TWL - Planning Horizon 
o S4TWL - Simplified Sourcing 
o ABAPTWL - AS Java not available 
o ABAPTWL - Instances without ICM not supported 
o S4TWL - BOM, Routing, Production Version 
o S4TWL - Enterprise Search in SAP Product Lifecycle Management (SAP PLM) 
o S4TWL - Project System ITS Services 
o S4TWL - New advanced ATP in SAP S/4HANA – Table VBBS 
o  

• As confirmed by customer production planning module is not in scope and any activities related to PP module will be 
revaluated.  

 
 Functional – Finance exclusions 

 
• Introduction of Addln. Parallel Ledgers, SAP DRC, Currencies 
• Additional functionalities for Advanced SAP Credit management and Advanced Cash Management. 
• Additional functionalities for Material Ledger, additional extension of COPA functionality,  
• Additional functionalities in Transfer Prices - limitations described in note 2882025. Delta version in Activity Based 

Costing or replacement of this functionality 
• Globalization (FI and LOG) and replacement of obsolete reports by SAP S/4HANA ACR is not in scope of this 

estimate 
• Foreign trade (obsolete for SAP S/4HANA) replacement with GTS or TRM functionalities 
• No additional currencies will be added with SAP S/4HANA in the current proposal 
• If needed, new implementation of additional parallel ledgers or depreciation areas for FI-AA will be done by 

customer. These functionalities are considered as optional and can be implemented as pre-project activities. Detail 
assessment to be performed as part of pre-project. 

• Detail discussion needs to be done during workshop for following business areas and efforts needs to be 
reevaluated: 

o Simplification items related to category “Solutions for Specific Industries” 
o Foreign Trade 
o FSCM 
Functional - General exclusions 

• Organization change management activities, training documentation and end user training 
• SIT/UAT execution and test scripts preparation 
• Any new innovation or business processes (Business process re-engineering, Functional Re-Design, New 

Functionality / Quick Wins, Standard and Custom Fiori Apps) 
• Activities related data archiving 
• Activities in SAP and Third-party systems which are integrated with SAP ECC 
• Activities related to Addons and Business Functions 
• Any development effort required in the system to cover functional gaps 
• Any third-party tools for testing or any other purpose 
• The following categories should be discussed during detailed assessment and the effort needs to be reevaluated. 

o Functionality unavailable (alternative exists) 
o Functionality deprecated (alternative exists) 
o Functionality deprecated (alternative exists with roadmap) 
o Non-strategic-function (alternative planned) 
o Functionality unavailable (alternative planned) 
o Non-strategic-function (alternative exists with roadmap) 
o Non-strategic-function (alternative exists) 
o Functionality unavailable (no alternative planned) 
o Non-strategic-function (no alternative planned) 

 
12. Appendix 

 
Simplification Items based on RC report findings and workshop understanding with Customer: 
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Any additions to these simplification items identified as a result of the subsequent Readiness Check will be resolved by 
mutual agreement between Customer and SAP. SAP and Customer will review the output of the updated simplification list 
at the end of the prepare phase and any changes will be managed through the change control process.  
 
 

ID Title Category SAP Note Scope Remark 

SI1: FIN_CO S4TWL - 
TECHNICAL 
CHANGES IN 
CONTROLLING 

Change of 
existing 
functionality 

2270404 Not in 
Scope  

Customer coding to 
be adapted to 
replace the data via 
compatibility views 
directly from 
ACDOCA for type 04 
and 11. 

 
 
 
 
 
Finance: 

ID Title Category SAP Note Scope Remark 

SI1: FIN_CO S4TWL - 
TECHNICAL 
CHANGES IN 
CONTROLLING 

Change of 
existing 
functionality 

2270404 Not in 
Scope  

Customer coding to 
be adapted to replace 
the data via 
compatibility views 
directly from ACDOCA 
for type 04 and 11. 

SI2_FIN_CM S4TWL - CASH 
MANAGEMENT - 
Bank Accounts 

Functionality 
unavailable 
(alternative 
exists) 

2870766 In Scope As part of cash 
management, BAM 
(Bank Account 
Management) offers 
Customers the 
capability in 
maintaining banks and 
bank accounts, 
among other relevant 
features. 
BAM Lite - A basic 
version of Bank 
Account Management 
which is part of the 
basic cash 
management 
capability. It is 
provided for 
Customers who do not 
have the license of 
SAP S/4HANA 
Finance for cash 
management.  

SI1_FIN_General S4TWL - DATA 
MODEL 
CHANGES IN FIN 

Change of 
existing 
functionality 

2270333 In Scope Data model change in 
FI, ACDOCA is single 
source of truth. 
Custom code to be 
modified to redirect 
select statements. 
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ID Title Category SAP Note Scope Remark 

SI1_FIN_GL S4TWL - 
GENERAL 
LEDGER 

Change of 
existing 
functionality 

2270339 In Scope To be verified whether 
the Customer is using 
new GL functionality. 
General Ledger in 
S/4H is based in the 
Universal Journal, the 
line items are stored 
in the new database 
table ACDOCA, 
optimized to SAP 
HANA. 

SI1: FIN_AA S4TWL - DATA 
STRUCTURE 
CHANGES IN 
ASSET 
ACCOUNTING 

Change of 
existing 
functionality 

2270387 In Scope Classic Asset 
Accounting is mostly 
automatically 
transformed into the 
New Asset Accounting 

SI2: FIN_AA S4TWL - ASSET 
ACCOUNTING 

Change of 
existing 
functionality 

2270388 In Scope Mandatory item, New 
Asset Accounting, 
Activation and 
Migration during 
conversion 

SI3: 
FIN_SLL_ISR_DV 

S4TWL - 
Determination of 
default values in 
Intrastat reporting 

Change of 
existing 
functionality 

2468294 Not in 
Scope 

With SAP S/4HANA 
1709, the 
determination of 
default values for 
business transaction 
type, procedure and 
movement code has 
been changed in a 
way that some tables 
and fields become 
obsolete and new 
customizing activities 
are introduced 
instead. Some 
intrastate reports may 
also be rendered 
obsolete. 
Localization is 
Customer specific. 

SI6_FIN_GL S4TWL - 
Currencies in 
Universal Journal 

Change of 
existing 
functionality 

2344012 In Scope This note provides 
information of the 
additional currency 
configurations 
possible and its 
usage. 

SI8_FIN_GL S4TWL - Amount 
Field Length 
Extension 

Change of 
existing 
functionality 

2628654 Not in 
Scope  

In SAP S/4HANA, 
currency amount 
fields with a field 
length between 9-22 
including 2 decimals 
have been extended 
to 23 digits including 2 
decimals. However, it 
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ID Title Category SAP Note Scope Remark 

has limitations in its 
usage. 

SI15: PROC_FT S4TWL - Foreign 
Trade within SAP 
S/4HANA 
Procurement 

Functionality 
unavailable 
(equivalent 
exists) 

            
   2267740 

Not in 
scope 

Foreign Trade solution 
will be not available 
anymore because 
SAP Global Trade 
Services (GTS) is the 
successor for the 
business requirement. 
For Intrastat a 
customer can 
leverage functionality 
within SAP S/4HANA. 
Additional functions 
for import and export 
management are 
available with 
SAP Global Trade 
GTS. 

SI11: FIN_CO S4TWL - 
Summarization 
Hierarchies in 
Controlling 

Change of 
existing 
functionality 

2349282 In Scope In ECC summarization 
of hierarchies was 
done using KKRC, 
stored in table and 
viewed using 
KKBC_HOE. In 
S/4HANA, new 
transaction 
KKBC_HOE_H is 
used to aggregate the 
values. 

SI2_FIN_General S4TWL - 
REPLACED 
TRANSACTION 
CODES AND 
PROGRAMS IN 
FIN 

Functionality 
unavailable 
(equivalent 
exists) 

2742613 In Scope Certain transaction 
codes and 
programs in the 
application areas of 
AC, CO, FI, AA, and 
FIN - compared to 
EhP7 for SAP ERP 
6.0 - have been 
replaced with newer 
transactions, 
programs, or Web 
Dynpro applications. 

SI6: FIN_MISC_ML S4TWL - 
Conversion to 
S/4HANA Material 
Ledger and Actual 
Costing 

Change of 
existing 
functionality 

2352383 In Scope Mandatory item for 
Valuated Stock, 
Activation and 
Migration during 
conversion 
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ID Title Category SAP Note Scope Remark 

SI9: FIN_CO S4TWL - 
Profitability 
Analysis 

Change of 
existing 
functionality 

2349278 Not in 
scope 

If costing-based CO-
PA is currently used, 
analyze what 
workarounds are 
being used to 
reconcile the profit 
and loss statement 
with costing-based 
CO-PA to determine 
whether these will be 
required. 

SI1_GSLOG S4TWL - 
Globalization – 
Logistics 

Functionality 
unavailable 
(equivalent 
exists) 

2270312 Not in 
scope 

SAP Tax Declaration 
Framework is part of 
the Compatible Add-
ons and requires an 
additional license. 

SI8: FIN_CO Reporting/Analytics 
in Controlling 

Change of 
existing 
functionality 

2349297 Not in 
scope 

if Customer continue 
to use a classic drill-
down report (built 
using transaction 
FGI1), Customer will 
only see the reporting 
dimensions that were 
previously available in 
the SAP General 
Ledger, because 
Customer are 
technically using a 
compatibility view.  
To use 
the new reports, 
Customer will have to 
activate the relevant 
Fiori apps, and in 
some cases the 
embedded BW 
content within SAP 
S/4HANA to enable 
these reports. 

SI6: 
MasterData_PM 

S4TWL - Foreign 
Trade fields in 
Material Master 

Functionality 
unavailable 
(equivalent 
exists) 

2267225 Not in 
Scope  

Foreign Trade fields in 
Material Master not 
available in S4 

SI7: FIN_CO S4TWL - COST 
ELEMENTS 

Functionality 
unavailable 
(equivalent 
exists) 

2270419 In Scope Cost elements are GL 
accounts now, only 
one item the Universal 
entry is a consolidated 
document 

SI3: SD_FT S4TWL - Foreign 
Trade 

Functionality 
unavailable 
(equivalent 
exists) 

2267310 Not in 
scope 

In SAP S/4HANA, the 
Foreign Trade (SD-
FT) functionality is not 
available anymore. 
Instead, SAP 
S/4HANA for 
international trade 
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ID Title Category SAP Note Scope Remark 

within SAP S/4HANA 
is the successor. 

SI2_FIN_CO S4TWL - PROFIT 
AND LOSS 
PLANNING AND 
PROFIT CENTER 
PLANNING 

Non-
strategic 
function 
(equivalent 
exists) 

2270407 In Scope CO-OM planning, 
PandL planning, and 
profit center planning 
are now covered by 
SAP BPC for 
S/4HANA Finance 
(formerly known as 
Integrated Business 
Planning). However, If 
Customer does not 
want to use SAP BPC 
for S/4HANA but 
classic FI-GL and CO-
OM planning functions 
instead, Customer can 
continue to use the 
classic planning 
transactions.  

SI3: FIN_TRM S4TWL - 
Accrual/Deferral of 
Expenses and 
Revenues 

Functionality 
unavailable 
(alternative 
exists) 

2270462 Not in 
scope 

A central function 
for Accrual/Deferral of 
Expenses and 
Revenues (transaction 
TPM44, reversal 
transaction TPM45) 
for all financial 
transactions is 
available. The 
accrual/deferral 
functions for OTC 
transactions 
(transactions TBB4 
and TBB5) have been 
replaced by this new 
functionality. 

SI2_GSFIN_LOCIL S4TWL - Annexing 
Solution for Israel 

Change of 
existing 
functionality 

2437547 Not in 
scope 

Israeli Annexing 
Solution is an On-
Premise solution 
provided as 
LOCILERP Add-On 
for the Israeli market 
based on Inflation 
Adjustment Law. The 
SAP LOCILERP Add-
on has been 
integrated to S4H On 
Premise Edition as 
of version S4H OP 
1610. 
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ID Title Category SAP Note Scope Remark 

SI10: FIN_TRM S4TWL - Drilldown 
Reporting in 
Treasury and Risk 
Management 

Functionality 
unavailable 
(alternative 
exists) 

2270522 Not in 
scope 

Currently there is 
no pre-upgrade check 
available to check if 
this simplification item 
is a valid restriction for 
Customer system 
conversion. 
The drilldown 
reporting has been 
disabled for Treasury 
and Risk 
Management. 
Customer can't use 
Customer reports 
defined with the 
drilldown reporting. 

SI14: FIN_TRM S4TWL - Quantity 
Ledger Always 
Active for Money 
Market 
Transactions 

Change of 
existing 
functionality 

2270529 Not in 
scope 

The quantity ledger is 
now always used for 
OTC transactions. 
Before Customer 
make the conversion 
to SAP S/4HANA, 
Customer should set 
the quantity ledger 
active for OTC 
transactions in 
Customer ERP 
system. 

SI4_FIN_General S4TWL – Migration 
from account 
solution to ledger 
solution 

Functionality 
unavailable 
(alternative 
planned) 

3042755 Not in 
scope 

The whole financial 
accounting and 
management 
accounting 
functionality in SAP 
S/4HANA builds on 
the universal journal 
and the usage of 
parallel ledgers to 
manage parallel 
accounting principles. 
If Customer use 
parallel GL accounts 
to represent different 
accounting principles 
in SAP ERP, 
Customer can still 
perform a system 
conversion to SAP 
S/4HANA and 
continue to use 
parallel GL accounts 
for this purpose. 
However, currently 
there is no tool to help 
SAP S/4HANA 
Customers with the 
transformation from 
parallel accounts to 
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ID Title Category SAP Note Scope Remark 

parallel ledgers 
automatically. 

SI1: Public 
Sector_PSM-FM - 
FBS 

S4TWL - Former 
Budgeting System 
(FBS) in Funds 
Management 

Functionality 
unavailable 
(alternative 
exists) 

2270413 Not in 
scope 

Once on SAP 
S/4HANA, the FBS 
data is still available 
but operational 
transactions are 
blocked. As the typical 
timeframe of an 
approved budget is 
one (1) year, the time 
remaining after 
system conversion to 
SAP S/4HANA might 
not be sufficient to 
consider and execute 
a smooth Conversion. 
It is therefore 
recommended from a 
business perspective 
to perform the FBS -> 
BCS migration before 
the system conversion 
to SAP S/4HANA. 

SI9: Public 
Sector_PSM-FA 

S4TWL - 
Functionality 
Average Daily 
Balance-based 
Distribution 

Functionality 
unavailable 
(no 
alternative 
planned) 

2270466 Not in 
Scope  

The Average Daily 
Balance-based 
Distribution (ADB) 
functionality is not 
available with SAP 
S/4HANA.  The 
distribution result are 
FI journal voucher 
documents which 
remain unchanged. 
Also, as the 
functionality is only 
disabled, the full 
configuration and 
calculation trail that 
had existed is still 
available for review 
purposes. 

SI5: Public 
Sector_PSM-FA - 
SL 

S4TWL - Fund 
Accounting based 
on Special Ledger 

Functionality 
deprecated 
(alternative 
exists) 

2270444 Not in 
scope 

In SAP S/4HANA, 
ACDOCA table 
includes all master 
data entities required 
to support Fund 
Accounting and 
provides the data 
model needed to 
generate financial as 
well as management 
information compliant 
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ID Title Category SAP Note Scope Remark 

with Public Sector 
accounting 
regulations. 
Fund Accounting 
using Special Ledger 
tables is still possible, 
but not the 
recommended 
solution going forward 
as it results in data 
redundancies as well 
as requires 
reconciliation efforts 
between the data 
tables. 

SI3_FIN_CO S4TWL - 
ACTIVITY-BASED 
COSTING 

Functionality 
unavailable 
(no 
equivalent) 

2270408 Not in 
scope  

Activity-Based Costing 
(CO-OM-ABC) using 
delta versions is not 
available in SAP 
S/4HANA. The option 
to use Parallel Activity 
Based Costing is no 
longer available. 
Activity-Based Costing 
using version 0 
(Integrated Activity 
Based Costing in the 
controlling area 
settings) is still 
supported. 

 
Logistics and Other Business Areas: 

ID Title Category 
SAP 
Note Scope 

SI20: 
AS_ABAP_WORKFLOW_USER_JOBS 

ABAPTWL - Change of 
workflow system user 
and workflow system 
jobs 

Change of 
existing 
functionality 2568271 

In 
Scope 

SI15: CT_Integration 
S4TWL - Changed 
Interfaces 

Change of 
existing 
functionality 2259818 

In 
Scope 

SI13: CT_Custom-Fields 
S4TWL - Custom 
Fields 

Change of 
existing 
functionality 2320132 

In 
Scope 

SI10: CT_FIORI 

S4TWL - FIORI 
APPLICATIONS FOR 
SUITE ON HANA ON-
PREMISE 

Change of 
existing 
functionality 2288828 

In 
Scope 

SI5: Logistics_PM 

S4TWL - Batch Input 
for Enterprise Asset 
Management (EAM) 

Functionality 
deprecated 
(alternative 
exists with 
roadmap) 2270107 

In 
Scope 
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SI6: Logistics_PM 

S4TWL - Changes In 
List Reports For Order 
and Notification 

Functionality 
deprecated 
(alternative 
exists) 2270108 

In 
Scope 

SI2: Logistics_PM 

S4TWL - Download 
Data in MS Access out 
of List 

Functionality 
deprecated 
(alternative 
exists) 2270076 

In 
Scope 

SI8: Logistics 
S4TWL - Enterprise 
Search in EAM 

Change of 
existing 
functionality 2270123 

In 
Scope 

SI10: Logistics_PM 

S4TWL - Object List 
Number Field Length 
Extension 

Change of 
existing 
functionality 2580670 

In 
Scope 

SI9: Logistics_PM 
S4TWL - SAP Graphics 
in EAM Transactions 

Change of 
existing 
functionality 2482659 

In 
Scope 

SI3: Logistics_PM 
S4TWL - Scheduling of 
Maintenance Plan 

Functionality 
deprecated 
(alternative 
exists with 
roadmap) 2270078 

In 
Scope 

SI18: CT_BW_EXTRACTORS 
S4TWL - BI Extractors 
in SAP S/4HANA 

Functionality 
unavailable 
(alternative 
exists) 2500202 

In 
Scope 

SI25: MasterData_BP 

S4TWL - Batch Input 
for Customer 
Master/Supplier Master 

Functionality 
unavailable 
(alternative 
exists) 2492904 

In 
Scope 

SI2: MasterData_BP 
S4TWL - Business 
Partner Approach 

Change of 
existing 
functionality 2265093 

In 
Scope 

SI9: CT_LSMW 

S4TWL - LEGACY 
SYSTEM MIGRATION 
WORKBENCH 

Functionality 
deprecated 
(alternative 
exists) 2287723 

In 
Scope 

SI27: MasterData_BP 

S4TWL - Removal of 
Gender Domain Fixed 
Values 

Change of 
existing 
functionality 2928897 

In 
Scope 

SI5: MasterData_PM 

S4TWL - Simplification 
of copy/reference 
handling 

Change of 
existing 
functionality 2330063 

In 
Scope 

SI3: MasterData_PM 

S4TWL - Simplified 
Product Master Tables 
Related to OMSR 
Transaction 

Change of 
existing 
functionality 2267138 

In 
Scope 

SI28: MasterData_BP 

S4TWL - Usage of 
obsolete links in tables 
BD001 / BC001 

Change of 
existing 
functionality 3010257 

In 
Scope 

SI02: AS_ABAP_CLEANUP 
ABAPTWL - Cleanup of 
orphaned objects 

Functionality 
unavailable 
(no 
alternative 
planned) 2672757 

In 
Scope 

SI06: AS_ABAP_DUAL_STACK 
ABAPTWL - Dual Stack 
not supported 

Functionality 
unavailable 
(no 
alternative 
planned) 2560791 

In 
Scope 
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SI03: AS_ABAP_SSCR 

ABAPTWL - SSCR 
license key procedure 
is no longer supported 

Functionality 
unavailable 
(alternative 
exists) 2309060 

In 
Scope 

SI04: AS_ABAP_VMCONTAINER 

ABAPTWL - VM 
Container not 
supported 

Functionality 
unavailable 
(no 
alternative 
planned) 2560708 

In 
Scope 

SI21: BUSINESS_USER 
S4TWL - Business 
User Management 

Change of 
existing 
functionality 2570961 

In 
Scope 

SI22: GENERIC_CHECKS 

S4TWL - Generic 
Check for SAP 
S/4HANA Conversion 
and Upgrade 

Change of 
existing 
functionality 2618018 

In 
Scope 

SI8:CROSS_BC_CCM-BTC 
S4TWL - JOB 
SCHEDULING 

Change of 
existing 
functionality 2318468 

In 
Scope 

SI27: CT_SECURE_BY_DEFAULT 

S4TWL - New Default 
Security Settings for 
SAP S/4HANA 

Change of 
existing 
functionality 2926224 

In 
Scope 

SI39: Logisitics 

S4TWL - Graphical 
display of available 
quantity in MRP 
evaluations 

Functionality 
unavailable 
(alternative 
exists) 3018123 

Not in 
Scope 

SI_2_Logistics_QM 
S4TWL - ITS services 
in QM 

Functionality 
unavailable 
(no 
alternative 
planned) 2270126 

 
 
 
Not in 
Scope 

SI12: Logistics_PP S4TWL - Planning File 

Change of 
existing 
functionality 2268088 

 
Not in 
Scope 

SI35: Logistics_PP 
S4TWL - Planning 
Horizon 

Functionality 
unavailable 
(no 
alternative 
planned) 2270241 

Not in 
Scope 

SI7: Logistics_PP 
S4TWL - Simplified 
Sourcing 

Change of 
existing 
functionality 2268069 

Not in 
Scope 

SI05: AS_ABAP_JAVA_SUPPORT 
ABAPTWL - AS Java 
not available 

Functionality 
unavailable 
(no 
alternative 
planned) 2560753 

Not in 
Scope 

SI07_ 
AS_ABAP_INSTANCE_WITHOUT_ICM 

ABAPTWL - Instances 
without ICM not 
supported 

Functionality 
unavailable 
(no 
alternative 
planned) 2560792 

Not in 
Scope 

SI16: Logistics - PLM 

S4TWL - BOM, 
Routing, Production 
Version 

Change of 
existing 
functionality 2267880 

Not in 
Scope 

SI1: Logistics_PLM 

S4TWL - Enterprise 
Search in SAP Product 
Lifecycle Management 
(SAP PLM) 

Change of 
existing 
functionality 2267836 

Not in 
Scope  
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SI17 Logistics_PS 
S4TWL - Project 
System ITS Services 

Functionality 
unavailable 
(no 
alternative 
planned) 2267331 

Not in 
Scope 

SI2: SD_PRIC 
S4TWL - Data Model 
Changes in SD Pricing 

Change of 
existing 
functionality 2267308 

In 
Scope 

SI14: PROC_MM_IV_AUTH 

S4TWL - Authorization 
Concept for Supplier 
Invoice 

Change of 
existing 
functionality 2271189 

In 
Scope 

SI21: PROC_MM_IV_ERD 

S4TWL - New 
Customizing for 
Exchange Rate 
Difference Handling 

Change of 
existing 
functionality 3053636 

In 
Scope 

SI8: PROC_MM_PRICING 
S4TWL - Pricing Data 
Model Simplification 

Change of 
existing 
functionality 2267442 

In 
Scope 

SI20: PROC_MM_IV_ILM 
S4TWL - Supplier 
Invoice New Archiving 

Change of 
existing 
functionality 2578291 

In 
Scope 

SI19: PROC_CPPR_SPPR 

S4TWL - Webdynpro 
Applications for 
Purchase Requisition 
Transfer from ERP to 
SRM 

Functionality 
unavailable 
(no 
alternative 
planned) 2200412 

In 
Scope 

SI1: Logistics_MM-IM 

S4TWL - DATA 
MODEL IN 
INVENTORY 
MANAGEMENT (MM-
IM) 

Change of 
existing 
functionality 2206980 

In 
Scope 

SI7: Logistics_MM-IM 

S4TWL - Goods 
movements without 
exclusive locking by 
material valuation 

Change of 
existing 
functionality 2338387 

In 
Scope 

SI3: Logistics_MM-IM 

S4TWL - Material 
Ledger Obligatory for 
Material Valuation 

Change of 
existing 
functionality 2267834 

In 
Scope 

SI4: Logistics_MM-IM 

S4TWL - Material 
Valuation - Statistical 
moving average price 

Change of 
existing 
functionality 2267835 

In 
Scope 

SI1: Logistics_ATP 

S4TWL - New 
advanced ATP in SAP 
S/4HANA – Table 
VBBS 

Functionality 
unavailable 
(alternative 
exists) 2267745 

Not in 
Scope 

 
Human Resource: 

ID Title Category SAP 
Note 

Scope Remark 

SI31: CT_CATSXT S4TWL- CATSXT  Functionality 
deprecated 
(alternative 
exists) 

315037 In 
Scope  

Until the new solution 
will be available the 
Fiori App “My 
Timesheet” with its 
configuration and 
enhancement options 
may be used. There 
is also the Cross-
Application Time 
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ID Title Category SAP 
Note 

Scope Remark 

Sheet (CATS), which 
is a cross-application 
tool for recording 
working times and 
tasks. 

SI2: HR_Empl S4TWL- 
Conversion of 
Employees to 
Business Partners  

Change of 
existing 
functionality  

2340095 New In SAP 
S/4HANA, Business 
Partner is the leading 
object and single 
entry point to 
maintain Business 
Partner, Customer 
and Supplier 
(formerly known as 
Vendor) master data. 
It is mandatory  to 
maintain employees 
as Business Partners 
in SAP S/4HANA for 
HCM/Non-HCM 
processes. 

SI19: 
HR_Obsolete_Packages 

S4TWL – HCM 
Obsolete 
Packages 

Functionality 
unavailable 
(no alternative 
planned) 

3224319 In 
Scope 

System analysis: 
Before activating 
SAP HCM for SAP 
S/4 HANA in SAP S4 
HANA 2022 or 
higher, check 
manually whether 
functionalities out of 
these packages are 
used or not. If not, 
there are no further 
actions. If 
functionality out of 
package are required 
then copy the 
package to customer 
namespace 

SI18: 
HR_Landing_Pages_and_S
uite_Page_Builder 

S4TWL – Landing 
Pages and Suite 
Page Builder  

Functionality 
unavailable 
(alternative 
exists) 

3224337 In 
Scope 

If the functionality is 
used and still 
required, a similar 
function is provided 
with the Fiori role for 
HR Specialist.  
The new role follows 
the latest UX strategy 
from SAP by using 
an SAP Fiori role 
instead of HR 
Renewal Landing 
Pages based on the 
Suite Page Builder. 
Please note: the Web 
Dynpro ABAP 
services to maintain 
employee related 
data are still 
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ID Title Category SAP 
Note 

Scope Remark 

supported and will be 
incorporated into the 
new HR Specialist 
role.  
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Exhibit 2 

To 
Order Form No. 304516189 (“Order Form”) 

effective December 4, 2023 (“Effective Date”)  
 

Scope Document 2 
Platform Execution Services for Technical S/4HANA Conversion  

 
i. Scope of Services 
The Customer is undertaking a project to execute an Upgrade and Migration project for the Customer’s productive SAP 
Software. Customer is responsible for the project and is responsible for the process, scope, costs, resources and targeted 
solution. 
SAP will provide the following services to assist Customer with the implementation of the Customer’s SAP Software as 
specified herein: Platform execution service (“Services”). 
ii. Service Component Scope for platform execution service 
To assist the Customer with a system conversion for SAP S/4HANA on-premise edition (hereafter “SAP S/4HANA”), the 
following scope items for platform execution service will be provided (“Service Component(s)”): 

Platform execution Service 
Component(s) 

Service Component in 
scope  

Applicable Scope and corresponding 
Scope Document Section(s) 

yes no 

System Conversion for SAP S/4HANA 
(Standard) 

  Only for the systems specified below in 
Section 1.2 Table 2 and as described in 
Section 3, System Conversion for SAP 
S/4HANA (standard). 

 
The estimated schedule according to which the Services will be provided will be 
mutually agreed between the parties. For scheduling delivery requests regarding 
the above selected Service Component(s) SAP requires a minimum lead-time of:  

5 week(s). 

Once the schedule/project plan is agreed between SAP and Customer, any Customer triggered delay/change in 
schedule for SAP activities starting within 3 weeks, will lead to a Change Request.  
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iii. Functional and Technical Scope of platform execution service  
The system scope for System Conversion of the respective Service Component(s) for platform execution service are 
specified in the tables below.   
Table 1: source and target releases 
Components source release target release 

SAP SAP ECC 6.0 Ehp8 S/4 HANA 2023 latest 

Database HANA (version not provided), if HANA 
1.0 then DB upgrade to be done by 
customer on source 

SAP HANA 2.0 SPS06 or higher 

FIORI platform NA Embedded with S/4 HANA 

SAP Web Dispatcher NA Latest version 

 

Table 2: scope for System Conversion for SAP S/4HANA, SAP HANA database upgrade and shell system creation 

system-
related 
activity1 

systems 
(SysID) 

System 
Conversion 
options2 

 

SAP HANA 
migration 
Y – in scope; 
N – out of 
scope 

addition
al  
database 
size3 
> 2 TB 
per 
System 

number 
of SAP 
HANA 
database 
upgrades
4 

shell 
system 
creation  
Y – in 
scope; 
N – out of 
scope 

post go-
live basis 
support5 

24x7 
support6 

Y – in 
scope; 
N – out of 
scope 

Sandbox 
Conversio
n 

SBX Standard 
Conversion 

Y 0 0 N 0 N 

Non-
productive 
Conversio
n  

DEV Standard 
Conversion 

Y 0 0 N 0 N 

Non-
productive 
Conversio
n 

QAS Standard 
Conversion 

Y 0 0 N 0 N 

Dress 
Rehearsal  

DRY Standard 
Conversion 

Y 0 0 N 0 N 

Productive 
Cut-Over  

PRD Standard 
Conversion 

Y 0 0 N 2 N 

1 - system-related activities for the System Conversion for SAP S/4HANA as specified in Section 2 
2 – System Conversion options: per system database size up to 2 TB is included 

– standard conversion: based on SUM as described in section 3 
– downtime optimized DMO: based on SUM DMO as described in section 4 
– downtime optimized conversion: based on SUM as described in section 5 
– Not Applicable: Not in scope of this service 

3 - Only applicable for System Conversion, for full TB of database size above 2 TB per system  
4 - SAP HANA database upgrade as described in section 8  
5 - Number of working weeks of post go-live basis support (valid only for productive cut-over) 
6 – 24x7 basis support for load verification, dress rehearsal and productive cutover runs for downtime optimized 

conversion scenario only 
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iv. General Customer Responsibilities 
The customer has the following responsibilities. If Customer does not fully meet or fulfil any of the specified responsibilities 
or requirements in this Agreement, this might result in a delay of the provision of the Services and/or an increase of the fees 
and/or a change in the schedule. 

• Ensure that Customer team members are knowledgeable about the solution being converted/upgraded and define 
their training approach and schedule. Ensure that key users are available for all workshops and activities as needed. 

• Minimize the change in personnel throughout the duration of the Services. 
• If third-parties on Customer side are involved: Manage any Customer’s third-party contractors and be responsible 

for the acts, omissions and defects of such third-party that Customer contracts or instructs to perform Customer’s 
duties. 

• Supply SAP with the names and contact information of key Customer and third-party resources. 
• Downloading/provisioning of needed media  
• Organizational change management activities, training and knowledge transition activities which include, but are 

not limited to the following: communication plan, organizational transition plan, business readiness for go live, 
design and roll-out of end-user training, coordination with remote sites, and project communication to the company. 

• If the delivery takes place onsite: Provide SAP team members with adequate workspaces as necessary for the 
duration of the Services. The meeting rooms should include miscellaneous office supplies as needed. Sufficient 
temporary desks, or “hot desks”, shall be available to enable SAP team members to have a desk for each onsite 
day. SAP team members shall have identification material and necessary access to the workspaces, buildings and 
systems during and after normal business hours, on weekends, and on holidays. The limitation of SAP team 
members’ access during these times may reduce SAP’s ability to maintain the proposed schedule. The workspaces 
of the SAP team members must be physically separated from the workspaces of the Customer team members. 
None of the SAP resources shall have keys for these workspaces. 

• Be fully responsible for technology infrastructure that is on premise or hosted by a third party. This includes but is 
not limited to Set up of the infrastructure for the project cycles including timely procurement of any additional and 
temporary hardware required before the start of the Services, SAP infrastructure, network and system 
administration, security, periodic backup and restore activities as required, server and storage hardware, adequate 
network performance and Installation of updated front-end software, including SAP Logon GUI on user machines. 
These systems shall be available throughout the Services according to the project schedule. 

• Ensure that a consistent, stable, and fast SAP remote support connection/service connection is available between 
SAP and the Customer at the required times. Customer to fulfil remote connectivity and system access requirements 
as per SAP note 2712016 

• Provide SAP with the necessary authorizations for onsite and remote access to Customer’s systems. 
• Allow the use of SAP laptops and mobile devices on Customer’s network to SAP’s network via SAP’s Virtual Private 

Network (VPN) protocols; otherwise, Customer will provide PCs and/or laptops with the Microsoft Office Suite and 
e-mail capability for the SAP team. Laptops and/or PCs provided by Customer must have the latest virus protection 
software. 

• Provide technical advice regarding any third-party systems to which the team will have access. 
• Sign-off Deliverables in accordance with sub-section 3 of respective Service Component(s) 
• Perform dual maintenance (retrofit) activities between the productive landscape and project landscape. 
• Ensure Customer compliance with any relevant governmental and regulatory requirements. 
• Any operational tasks such as system copies, backups, operating system/ Database patches or upgrades if not 

explicitly included in scope 
 
v. System Conversion for SAP S/4HANA (Standard) 
This section describes the content of the ‘System Conversion for SAP S/4HANA’ as a Service Component of ‘platform 
execution service’. ‘System Conversion for SAP S/4HANA’ can be applied to different types of systems and its system-
related activities in different SAP Activate methodology phases of a system conversion project for SAP S/4HANA: 

• sandbox conversion (usually a copy of the Production System) in the ‘explore’ phase 

• non-productive conversion (e.g., Development System and Quality Assurance System) in the ‘realize’ phase. 

• dress rehearsal in the ‘deploy’ phase. 

• productive cut-over in the ‘deploy’ phase. 

vi. Scope of Technical Conversion 
This Service Component covers the specified technical tasks to perform a system conversion to SAP S/4HANA Enterprise 
Management on-premise edition for the defined scope set forth in Section 1.2 above.   
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This Service Component also includes post go-live technical SAP basis support. Post go-live technical basis support is 
limited to Production Systems only, for supporting the Customer during post go-live phase and is restricted to the defined 
scope and duration (in working weeks) set forth in Section 1.2 above. 
Based on Customer specific requirements, SAP may determine the need for additional functional planning to be 
conducted at the same time as system conversion. Such additional functional planning is a Customer responsibility and is 
not in SAP’s scope for this Services. 
SAP will conduct the technical system conversion to SAP S/4HANA, subject to those Customer’s pre-requisites further 
specified below. In addition, other Customer tasks and responsibilities, e.g., resolution of SPDD issues, functional 
customizing, and resolution of functional inconsistencies need to be fulfilled.  

vii. Technical Pre-requisites 
The system to be converted requires the following pre-requisites for a System Conversion for SAP S/4HANA Enterprise 
Management on-premise edition according to Software Update Manager (hereafter “SUM”) central note. Please check the 
relevant SAP note for the latest SUM support package available and comply with mentioned pre-requisites. 
Customer to complete and confirm that the following pre-requisites are fulfilled prior to the start of the Services.   

• Minimum source release and support package levels required for a single step S/4HANA System Conversion as 
per SAP S/4HANA release information note and SAP S/4HANA release restriction note. 

• Source landscape is ABAP stack only. Dual stacks – ABAP+JAVA (if any) should be split 

• operating system version of SAP application instances should be supported for planned SAP S/4HANA version as 
per the SAP product availability matrix (“PAM”) (available at http://support.sap.com/pam) 

• The feasibility of the system conversion, definition of an adequate approach and timeline for the transition project 
should be confirmed and identified pre-requisites have to be fulfilled. This can be done by performing readiness 
check for SAP S/4HANA and a planning workshop from SAP (not included in this scope of Services).  

• Source system should be on Unicode  

• SAP HANA database requirements (revision, hardware), compatible to the planned SAP S/4HANA release and 
feature package stack, must be fulfilled. 

• Source system should fulfil the requirements of Database Migration Option (hereafter “DMO”) of SUM which will be 
used in cases where the source system database is not on SAP HANA.  Please refer to the latest Database 
Migration Option (“DMO”) of SUM note and comply with pre-requisites mentioned. 

• SAP maintenance planner configured for Customer’s SAP Solution Manager system for stack file creation 

• SAP HANA hardware infrastructure properly set up and configured for SAP HANA appliance or tailored data center 
installation (“TDCI”) or virtualized solution approach and the required key performance indicators (“KPI’s”) for 
operating an SAP system on SAP HANA and all operating system pre-requisites (versions, packages, settings) for 
SAP HANA are to be in place. Please refer to relevant SAP notes for details. 

• All other pre-requisites mentioned in SAP notes in conjunction with your transition scenario. 

•  
• In addition, 

o for the system-related activity – non-productive conversion applies: 

a System Conversion for SAP S/4HANA of a Sandbox System must be performed before the conversion of any 
Non-Productive System 

o for the system-related activity – dress rehearsal applies: 

a System Conversion for SAP S/4HANA of a Sandbox System and the relevant Non-Productive Systems must be 
performed before the dress rehearsal 

o for the system-related activity – productive cut-over applies: 

a System Conversion for SAP S/4HANA of a Sandbox System, the relevant Non-Productive Systems and the 
dress rehearsal must be performed before the conversion of the Production System.  

Additional Customer specific pre-requisites may be identified during the explore phase. 

viii. RACI 
The specific tasks and activities for the provision of this System Conversion for SAP S/4HANA Service Component are 
detailed below.  
SAP and Customer agree on the following responsibility matrix of tasks per phase. 

http://support.sap.com/pam
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• Responsible (R): In charge of performing the activities.  

• Accountable (A): The Customer has overall accountability for the whole system conversion project and all the tasks 
identified below.  Hence, Accountable (A) does not appear for the tasks below. 

• Consulted (C): Provides input on how to produce the activity and actively supports the execution of the activity. 

• Informed (I): Provided with information. 

 

Task SAP Customer 

Cross Phase Tasks   

Perform and manage system administration tasks. I R 

Provide a stable remote service connection to SAP according to SAP note 35010. The 
service connection should allow access to the following programs (e.g., via a Windows 
Terminal Server):  SAP HANA Studio, telnet (with SSH), FTP software, SAP Logon GUI, 
Web Browser, X server emulation software for windows, ZIP/RAR utility, Internet access, 
SAP download manager. Confirm connection to all SAP Software throughout the Services. 

I R 

Prepare Project   

Prepare a project schedule, prepare a project structure and agree on roles and standards, 
prepare the kick-off workshop presentation and an agreed kick-off workshop schedule and 
list of participants  
[This activity will only occur once with the first conversion (sandbox) per project.]   

C R 

Identify any Customer specific pre-requisites for the System Conversion for SAP S/4HANA 
that are in addition to those identified in section 3.1.1 R I 

Fulfil all pre-requisites including section 3.1.1. and confirm, in writing, completion of pre-
requisites. C R 

Project Kick-Off    

Communicate the delivery approach: project objectives, structure, roles and 
responsibilities, schedule, communication standards, Change Request process and 
decision-making process. 
[This activity will only occur once with the first conversion (sandbox) per project.] 

C R 

Confirm the planned project schedule by project phase. C R 

  

https://service.sap.com/sap/support/notes/35010
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Cut-Over planning    

Before the dress rehearsal and the productive cut-over a cut-over planning has to be 
conducted respectively maintained by the Customer and supported by SAP. 
[This activity will only occur with the dress rehearsal and the productive cut-over.] 

C R 

Technical SAP S/4HANA System Conversion    

Application related activities before and during system conversion (including inputs from 
SAP S/4HANA readiness check service) and SPDD adjustments I R 

Ramp-down activities/backup I R 

Technical System Conversion per specified system R I 

Post conversion activities - SAP (e.g., SAP/DB profiles configuration, language 
supplementations, load generation) R I 

Post conversion activities customer (e.g., import transports, functional transports/activities, 
authorizations related) I R 

Testing (load, integration, regression, user acceptance) I R 

Ramp-up activities I R 

Post go-live technical basis support  
[This activity is limited to production systems only] C R 

 
ix. Deliverables 
x. SAP Deliverables of this Service Component 
As part of the System Conversion for SAP S/4HANA Service Component specified in Section 1.2 above, SAP will provide 
the following Deliverables: 

Deliverable 

List of Customer specific pre-requisites in addition to those identified in this scope document. 

Technical conversion execution plan 

Documentation of the executed SAP S/4HANA System Conversion 
xi. Acceptance Process 

Deliverables are deemed accepted upon being provided to the Customer. 
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xii. Customer Responsibilities  
The Customer has the following responsibilities, in addition to other Customer responsibilities defined throughout this 
scope document: 

• Confirm completion of pre-requisites 
• Latest available versions of the functional simplification item check reports should be implemented, assessed and 

actioned upon for each system in scope 
• Consistency check (report (/SDF/RC_START_CHECK) for all relevant simplification items should be executed, all 

action items (yellow warning messages and red error messages) have to be addressed until the re-run of the check 
shows no more errors. 

• Any modification adjustments needed to conduct this System Conversion for SAP S/4HANA (SPDD/SPAU) 
• Any necessary functional preparation activities such as customizing, resolution of inconsistencies, functional 

adjustments  
• Any necessary functional activities identified during the technical conversion process 
• Any necessary functional post conversion activities 
• Sandbox should be created from a recent copy of Customer’s Production System and the infrastructure for sandbox 

hardware, network and storage (both for source and target systems) should be ideally the same as that of production 
or similar to it.   

• Execution of maintenance planner for stack file creation and downloading/provisioning of needed media for System 
conversion on sandbox host(s). 

xiii. Assumptions 
All SAP system conversion activities will be carried out remotely. 
Except for productive cutover downtime, all system conversion activities will be performed during weekdays (Mon-Fri) and 
within normal working hours (0900 to 1700) of the SAP delivery location. Any requirement for shift (outside of normal 
working hours) or weekend (Sat-Sun) work for Non-Productive Systems or for uptime activities for a Production System, 
must be discussed and priced additionally. 

xiv. Exclusions 
Anything that is not explicitly mentioned as in scope shall be deemed out of scope.  
Without limiting the foregoing statement, the following tasks are explicitly declared out of scope: 

• All activities related to I-series/ZOS/AS400 platforms 
• Optimizations on SAP HANA 
• Any downtime commitment or usage of downtime optimization techniques such as such as NZDT, downtime 

optimized conversion, downtime optimized DMO 
• Source operating system upgrades 
• Source database upgrades 
• Any training activities 
• Any knowledge transfer sessions 
• Any coaching roles 
• ABAP code adjustments 
• Any activity related to high availability / disaster recovery scenarios 
• Handling/adjustment of Interfaces SAP/non-SAP, either on-premises or cloud solutions.  
• Upgrading any connected SAP systems to maintain compatibility with SAP S/4HANA. 
• All functional activities 
• Authorization adjustments 
• Testing activities 
• Sizing and/or performance tuning 
• All activities related to SAP Fiori, SAP screen personas, SAP GUI including its infrastructure 
• Dual maintenance during project duration 
• Scale out SAP HANA scenario 
• Project management activities  
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xv. Definitions 
1. Interfaces: technical objects to transfer information from one system to another, usually referring to objects that are not 

part of the SAP licensed Software.  Examples of technology include SAP Process Orchestration and Intermediate 
Documents (IDocs). 

2. Software Update Manager: software update manager (SUM) is the tool for the software maintenance of SAP systems. 
The Software Update Manager is part of the Software Logistics Toolset (SLToolset) and a multipurpose tool that 
supports various software maintenance processes, such as: 

• Performing release upgrades 

• Installing enhancement packages 

• Applying Support Package Stacks 

• Installing add-ons 

• Updating single components 

• Performing system conversions to SAP S/4HANA 

3. Database Migration Option: database migration option (DMO) is a functionality within Software Update Manager which 
combines upgrade and migration activities together, in the same downtime window. 

4. System Conversion: procedure to convert an SAP ERP Central Component 6.0 system to SAP S/4HANA using SAP’s 
Software Update Manager (SUM) tool. 

5. Sandbox System: a temporary SAP system used to demonstrate technical procedures, processes and example 
prototypes.  Implementation work undertaken in a Sandbox System is typically not transported to other systems. 

6. Development System: an SAP system in which initial configuration and build activities are completed. Implementation 
work undertaken in a Development System would be transported to a Quality Assurance System or Production System. 

7. Quality Assurance System: an SAP system used for testing transported content from the Development System prior 
to transporting it to the Production System. 

8. Non-Productive System: term used for denoting Development, Quality Assurance System(s) or other systems (eg. 
training) excluding Sandbox and Production System 

9. Production System: an SAP system used to execute operational business processes. 
10. User Acceptance Test: test undertaken by end users to acknowledge that the system operates according to the agreed 

design. 
11. Upgrade: activities to move the Customer’s On-Premises SAP Software to a more recent Software version  
12. SAP Activate: a standard SAP methodology used for SAP projects. 
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1. SCOPE OF SERVICES  
SAP will provide Services as defined herein to assist Customer with the implementation of the Customer’s SAP Cloud 
Service.  
2. Scope 
The following items form the scope of the Services to be provided by SAP. 
Scope will be reviewed during a validation workshop. SAP may consider requested changes to the scope to be a material 
change and therefore a signed Change Order may be required to accommodate requested changes to the Services.  
 
SAP Cloud 
Service 

Module /  
Scope Item 

Employees \ 
External Workers 

Operating 
Countries 

Languages 

SAP 
SuccessFactors 

Employee Central 5,000 United States English (US) 

Employee Central 
SAP will consider in scope the facilitation of the following items:  
 
Core Human Resources 
  
- - Enablement of Position Management including standard fields and configuration options.  
  

• Position Management workflows supporting the following globally harmonized and defined processes:  
o New Position Creation  
o Position Update  
o Position Deactivation  

• Integration of Position Management with Job Classification and Employee Job Info.  
• Mass Update of Positions  
• HR data with effective dating including Twenty (20) custom fields  
• Pre-configured standard events to support HR transactions (hire, rehire, terminate, long term leave of 

absence, transfer, promotion, demotion, probation, job change, data change, job reclassification, pay rate 
change, position change, return to work). Other standard events  

• Up to eight (8) Event Derivations are considered are considered in scope on top of delivered event 
derivations  

• Up to eight (8) 3 Step (approvals) workflows are considered in scope.  
• Up to three (3) customer specific Foundation Objects & five (5) custom Metadata Framework (MDF) objects 

with one (1) Configurable User Interface (UI) are considered scope.  
• Setup / Creation of up to eight (8) customer user roles are considered in scope  
• Employee and manager self service  
• Employee Personal and Employment data with Effective Dating (where applicable) including standard 

localizations for the following areas:  
o National ID   
o Address Information  
o Personal Information   
o Biographical Information  
o Work Permit  
o Contact Information (Email, Phone)  
o Emergency Contacts   
o Dependents  
o Payment Information  
o Job Information  
o Job Relationships  
o Employment Details  

• Recurring and Non Recurring Payment Information 
• US localization-> English Only.   
• Rules engine configuration for defaults/edits up to ten (10) rules (Exclude rules related to Add-ons). This 

includes one (1) Cross portlet rules and two (2) look-up tables  
• Two (2) look-up tables. These tables can be used for example to store terminated employees for rehire 

purposes.   
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• Standard Employee Profile enablement (standard/predefined employee background elements/portlets).   
• Standard delivered EC reports for cross-domain reporting global assignments (country transfer).   
• Document generation (employment letters, proof of employment, bank statements) enabled with sample 

template and provide knowledge transfer to create additional templates. 
• Alerts and notifications to monitor the events:  

o Contract end-date  
o Probation failed  
o New hire “no show”  

• Position Org Chart to visualize the Position Hierarchy  
• Company Structure Overview to visualize the hierarchy of Business Units, Divisions and Departments  
• Document attachment functionality (PDF).  
• Document Generation enabled with sample template.  

 
Out of Scope  

• Contingent Labor  
• Concurrent Employment  
• Global Assignment  
• EC time off  
• Global Benefits   

 
 
 

3. Integration Scope  
The following SAP standard integration points between SAP systems are part of the scope of the Services. 
SAP Standard 
Integration 
Point  

Source 
System 

Direction Target 
System 

Details Solution 
Scope from 
Section 1.1 

Employee Data SuccessFa
ctors 

> SAP 
S4/HANA 

Employee Master Data Employee 
Central 

Organizational 
Data 

SuccessFa
ctors  

> SAP 
S4/HANA 

Organizational Data Employee 
Central 

Cost Center SAP 
S4/HANA 

> SuccessFac
tors 

Cost Center Master Data Employee 
Central 

 
 
• Busines Requirements Document (BRD) is the responsibility of the customer. 
• Only integration listed above is in scope. 
• The above standard integrations documentation is available at 

https://help.sap.com/viewer/p/SAP_SUCCESSFACTORS_EMPLOYEE_CENTRAL_INTEGRATION_TO_SAP_B
USINESS_SUITE  and https://help.sap.com/viewer/p/SFIHCM.  The scope of this work described here is limited 
to configuring and enabling the standard integration. 

• All activities on customers on premise (including SAP ERP/S4 on public/private cloud) systems will be customer's 
responsibility. Customer's IT, BASIS, ABAP and SAP functional consultants will take on implementation 
responsibilities.  

• Remote access need to be provided to SuccessFactors project members to for verifying end points, 
communication and for guidance during implementation.  

• Remote functional and technical consulting support will be provided by SAP resources to implement integration in 
accordance to the implementation guide available at the above link. 

• The scope of this engagement is limited to implementing the standard integration. The Customer will be 
responsible for documenting and implementing extension or customization requirements if any.  

• Consulting support for extensibility features supported by standard integration is included and will be on time & 
material basis.  

  

https://help.sap.com/viewer/p/SFIHCM
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SAP SuccessFactors Custom Integrations 
The SuccessFactorsPlatform allows for transport and transformation of data between SuccessFactors and third party 
applications and is generally used to handle more complex integration requirements.  This section describes the SAP and 
Customer responsibilities for the design, development and implementation of the interfaces referenced in the matrix 
below. 

 

Name Complexity Details Implementation Owner 

Two (2) Medium 
Complexity 
Interfaces 

Medium – SAP Integration 
Suite 

Employee Data  SAP 

 
SAP will perform the following integration activities related to the integration listed in the table above: 

• Integration Architecture Workshop:  Initiates the Integration project for all integration development.  Includes 
definition of detailed Integration Landscape, identification of Integration complexity along with validation of scope 
to be in line with the above integration table, establish network connectivity and data transfer methods and build 
future state Architecture Diagram for the current project scope.  

• Analysis:  SAP provides the Business Requirement Document (BRD) template to the Customer to conduct an 
analysis of the interfaces identified in the table above. SAP will request sign-off of the requirements scope before 
moving onto the Design phase. 

• Develop & Implement: SAP will develop the SuccessFactors components of the interfaces identified in the table 
above and log all changes to scope.  Scope changes will require a sign off from both customer and SAP project 
management before taken up for development. SAP will log all issues in the Technical Design document along 
with resolution dates and time impacts. SAP will conduct SuccessFactors unit testing during this phase.  

• Testing: SAP will provide support to identify any scope changes or resolution of issues. SAP will provide support 
migration of code and settings at the completion of testing cycle.  

• Transition: SAP conducts a web-based review session for interfaces that are delivered by SAP as part of the 
scope. 

 
Customer will perform the following integration activities: 
• Analysis: Develop Business Requirements Documentation for the interfaces identified in the table above. Provide 

all business and process subject matter expertise. Coordinate all activities with the third party providers.   
• Design: As appropriate, SAP and Customer will jointly develop and define maps, processes, connections, 

business rules, process diagrams, and other documentation. 
• Configure & Implement: Customer is responsible for making all configurations in third party systems required to 

implement the jointly agreed upon design.  Customer will also conduct unit testing during this phase for said 
systems. 

• Testing: Customer is responsible for creation and execution of all service and user acceptance test plans.  
Customer Technical Lead must lead the end-to-end testing process and lead the execution of all required test 
cases. Following the completion of all successful test scenarios, the Customer will be responsible for migrating all 
integration processes into production. 

• Post Implementation: Customer is responsible for the deployment, ongoing monitoring and required 
maintenance of the integration processes. 

 
Integration Scope Assumptions: 

• All interfaces to be built by SAP will use SAP Integration Suite or SF Integration Center and will be hosted by 
SAP. 

• SAP will be responsible for leading integration activities as outlined above.  Third party vendors are responsible 
for managing integration activities associated with their implementation. 

• SAP will schedule and lead integration status meetings related to the integration activities outlined above. 

 
No other integration points are deemed to be within the scope of this project. Incremental costs associated with third party 
software and/or professional services from any such third party providers or others are not included in the scope of this 
project. 
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Assumptions on Integrations Complexity 

Integration Center 

• Up to 50 fields are supported 
• Header and footer are supported and can include calculated/dynamic information supported by integration center 

are supported 
• Calculated fields are supported up to a maximum of 5 calculations. 
• Up to 5 transformations supported by integration center are included 
• Follows project timelines 

Medium Complexity - SAP Integration Suite 

• Uni-directional data flow 
• 3 to 5 files/destination APIs to be exchanged /produced 
• Average of 5 to 10 simple transformations 
• Average up to Thirty (30) data elements combined 
• Up to Three (3) SuccessFactors source APIs 

4. Workflows, Reports, Interfaces, Conversions, Enhancements / Extensions and Forms 
No Workflows, Reports, Interfaces, Conversions, Enhancements / Extensions, or Forms will be created or delivered within 
the scope of this Service. Standard SAP code will be neither modified nor extended. 
The following Workflows, Reports, Interfaces, Conversions, Enhancements / Extensions and Forms have been identified 
as part of the scope of the Services. 
 
5. Data Migration Scope 
Data Migration Scope of Master Data In Scope for up to these number of records 

Employee Central – (Up to twelve (12) months 
of history from go live date) 

10,000 

  

  
 
 
 

SAP will perform the following activities 

• Hold Data Migration Workshop to discuss Architecture and Strategy 
• Assist in Defining Employee Central Data Strategy – Foundation and Employee Data 

o Discovery of Data Migration sources 
o Business requirements for data history 
o Data Migration Tool selection 
o Data Migration Plan 

• Review data migration plan and provide feedback.  
• Support mapping SAP HCM data structure to Employee Central – Core HR data structure(s) 
• Troubleshoot issues related to data migrations and downstream impacts to SAP SuccessFactors 
• Support setup of Infoporter in SAP HCM and Employee Central systems for Data Migration activities 
• Load Transformed data to Employee Central 

 

Customer will be responsible for: 

• Define Employee Central Data Strategy – Foundation and Employee Data 
• Define Data Migration Plan 
• All data transformation and data cleansing activities 
• Specify Business drivers for customizations 
• Socialize business process changes impacted by data 
• Review Data Migration Architecture 
• Assess data migration impact on integrations and drive changes 
• Install Data Migration Add-ons in SAP HCM  
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• Setup Network and Application security to support data migration 
• Refresh SAP HCM Quality Assurance environment with SAP HCM Production Data 
•  

Standard Data Migration 
• SAP will assist/clarify issues specific to the Data Import templates and is not responsible for validating the quality 

of any data loaded. 
• Loading of Data In the PRODUCTION instance: as part of the cut-over to be executed in the “Deploy” phase will 

be completed by the Customer. 
• No data loads are planned in the EXPLORE instance which will be delivered by SAP with sample data to support 

the “Explore phase”.  

 
Objects in scope for the data migration are the following: 
Foundation and Generic Objects 

• Legal Entity 
• Business Unit 
• Division 
• Department 
• Cost Center 
• Location 
• Location Group 
• Corporate Address 
• Geozone 
• Job Classification 
• Job Function 
• Pay Group 
• Pay Grade 
• Pay Range 
• Pay Component 
• Pay Component Group 
• Payscale Area 
• Payscale Type 
• Payscale Group 
• Payscale Level 
• Pay Calendar & Period 

 
Employee Data: 

• National ID 
• Address Information 
• Personal Information 
• Biographical Information 
• Work Permit 
• Contact Information (Email, Phone) 
• Emergency Contacts 
• Dependents 
• Payment Information 
• Job Information and Organizational Information 
• Job Relationships 
• Employment Details 
• Compensation Information 
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6. SAP Cloud Service releases  
SAP Cloud Service The functionality and 

configuration settings are 
based upon the following 
release version: 

Module Number of Tenants 

SAP SuccessFactors The most current release at 
start of implementation 

Employee Central Three 

 
Customer must go live at the release version of the SAP Cloud Service generally-available as of the actual go-live of the 
Service.  It is common that at least one semi-annual update will be released for general availability during the duration of 
the Services.  In that case a change order will be required to perform any additional planning and configuration required to 
support the updated release. 

7. APPROACH AND RACI 
SAP will follow the applicable parts of the SAP Activate methodology which has the following phases.  

1. Prepare: After Customer has become familiar with the Cloud Services during a prior discover phase, the Services 
are formally initiated and the schedule, project plans and resources are agreed. The SAP development system is 
requested and created.  

2. Explore:  Workshops are conducted to perform a Fit-to-Standard analysis so as to validate the solution 
functionality included in the project scope and confirm the business requirements can be satisfied. Identified gaps 
for delta scope are added to the backlog for use in the next phase, specifying and providing any necessary 
change orders as applicable. The test system is requested. 

3. Realize:  The Customer-specific business scenarios and process requirements are built incrementally through a 
series of configuration and test iterations, including agreed delta scope. The Test system is set up. The test 
approach and any knowledge transfer are executed, and the Customer User Acceptance Testing is completed. 
The cutover is planned, and the production system is requested. 

4. Deploy: Final checks are made before the cutover to production system. End users are trained, and ongoing 
support is put in place by the Customer. Business operations are switched to the P-system and the 
implementation services are closed. 

 
Customer acknowledges and agrees that failure on the part of Customer to meet or fulfil any of the specified Customer 
responsibilities or requirements in this document might result in a delay in the estimated schedule and/or a Change 
Request for additional SAP resources, an increase in fees and/or a change in the schedule. 
SAP and Customer agree the following responsibility matrix of activities per phase. 
• Responsible (R): Charged with performing the activities. A mutually agreed project plan may define further details at 

the work unit level. 
• Accountable (A): The Customer has overall accountability for its implementation and all the activities identified below. 

Hence, Accountable (A) does not appear for the activities below. 
• Consulted (C): Provides input on how to perform the activity and supports the execution of the activity. 
• Informed (I): Provided with information. 
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Activity SAP Customer 

Cross Phase Tasks   

Maintain and update relevant project management documents that relate to 
SAP tasks and closely related customer tasks, e.g. project charter, project 
plans, risk and issue logs and status reports 

R C 

Maintain and update relevant project management documents that relate to 
customer tasks and tasks that integrate with other customer initiatives, e.g. 
project charter, project plans, risk and issue logs and status reports 

C R 

Organizational change management activities, training and knowledge 
transition activities. Organizational change management includes, but is not 
limited to the following: communication plan, organizational transition plan, 
business readiness for go live, design and rollout of end-user training, 
coordination with remote sites, and project communication to the company. 

I R 

Address questions or issues raised to Customer from the project team (either 
SAP or Customer resources) promptly so as avoid impact to the Project 
including quality, scope cost and schedule. 

I R 

Prepare Phase   

Carry out preparatory steps as needed to start execution of the Service by 
SAP, e.g. staffing SAP consultants, reviewing SAP project scope, etc.  R I 

Carry out preparatory steps as needed to perform the Services.  C R 

Prepare a project schedule of SAP tasks and closely related customer tasks.   R I 

Prepare a project schedule of customer tasks, e.g. communications, change 
management, internal reviews. etc. I R 

Prepare a recommended project structure including key roles and templates.  R C 

Confirm project structure.  I R 

Prepare the kick-off workshop including presentation, schedule and list of 
participants. R C 

Perform a detailed check to confirm the prerequisites for the start of the 
Services are met. R C 

Customer Project Manager obtain access information to all purchased 
environments and provide information to the SAP Project Manager. C R 

Create access ids for Customer key users and SAP team members in the 
Development, Quality Assurance, Test and Production Environments. C R 

Customer Team Self-Enablement  I R 

Review the applicable SAP Cloud Service-learning materials. I R 

Hold Project Kick-Off: Communicate the delivery approach for SAP: project 
objectives, structure, roles and responsibilities, schedule, communication 
standards, change request process and decision-making process. 

R C 

Provide overview of the business processes included in the Service scope. R I 

Explore Phase   

Validation Workshop   

Organize validation workshop. C R 

Demonstrate/Identify business scenarios and highlight configuration decisions. R C 
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Activity SAP Customer 

Select Customer Defined Options (configuration settings) as listed in section 
1.1. SAP will assist the Customer with the selection of these options through 
Fit-to-Standard workshops. Customer to confirm the selections in writing within 
five (5) business days after the completion of the validation workshop. 

C R 

Confirm list of SAP standard Workflows (alerts), Reports and Forms. C R 

Identify proposed list of changes in scope. Any delta scope will be identified, 
but analysis and definition of delta scope would be undertaken under Change 
Request. 

R C 

User Access and Security   

Review the available standard SAP authorization roles and map them to 
Customer’s user roles.  C R 

Integration Prerequisites Confirmation   

Confirm integration requirements.  I R 

Create Business Requirements Documentation C R 

Create integration specifications for in scope integrations R C 

Data Load / Data Migration Preparation   

Provide the templates and instructions for data loading. R C 

Prepare the required system data (both master and transactional) and develop 
the programs to extract the data from existing systems into the specified file 
formats. Execute data cleansing to remove duplicates and deal with 
inconsistencies.  

C R 

Realize Phase   

Configuration   

Configure the Customer Defined Options R C 

Enable Workflows (alerts). R C 

Unit Test Customer Defined Options. R I 

Reports   

Enable Customer on standard SAP Reports. R I 

Test standard SAP Reports. C R 

Interfaces   

Set up and unit test in scope Interfaces.  R C 

Create and upload sample data necessary for testing. C R 

Execute end-to-end testing. C R 

Knowledge Transfer Workshops: Provide knowledge transfer / solution 
walkthrough of Customer Defined Options / Configuration Settings R I 

User Training Strategy and Plan   

Conduct learning needs analysis. I R 

Develop the detailed user training plan. I R 

Switch to Test  Environment    
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Activity SAP Customer 

Import the solution, automated and manual steps, into the Test Environment  C R 

Set up user IDs for project team members in the Test Environment I R 

Test Solution Preparation   

Finalize the Customer’s testing approach and test plan. C R 

Customer will develop test scenarios and test scripts for testing. Customer can 
evaluate the re-use of content from SAP’s unit test scripts. C R 

Set up Customer Data / Data Load   

Load and set up data for testing.  C R 

Address agreed incidents/ material defects found during the loading that are 
related to SAP Service scope and activities performed by SAP. R C 

Address defects which are related to Customer responsibilities. I R 

Set up Customer Authorization Profiles for Users   

Set up user authorization profiles for testing.  C R 

Test Solution – User Acceptance Testing / Integration Testing    

Execute test, manage test status and produce test report; document and 
prioritize all testing issues/defects encountered. C R 

Address material defects within SAP’s scope of Services found during the 
testing  R C 

Address non-conforming results which are related to Customer 
responsibilities. C R 

System User Roles and Authorization Administration   

Set up procedures for maintenance of users to roles and mapping roles to 
authorizations. C R 

Technical Operations and Handover Plan   

Create support processes for the Go Live and on-going support thereafter. C R 

Cut over Plan   

Prepare the cut over plan for SAP tasks. R C 

Prepare the cut over plan for Customer tasks. C R 

Production Environment Setup   

Obtain the access information for the Production Environment and provide to 
the SAP Project Manager.  I R 

User Training   

Prepare user training materials and documentation. I R 

Organize and deliver user training. I R 

Establish and communicate the internal support process to the users. I R 

Deploy Phase   

Switch to Production    

Import the solution into the Production Environment.  I R 
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Activity SAP Customer 

Map user roles to SAP authorizations. 
Set up access for users and assign them to appropriate roles. I R 

Execute data load / data migration into the Production Environment. C R 

Execute all other cut over activities. C R 

Delivery to Support Handover   

Collaborate on delivery-to-support handoff C R 

Go-Live Support   

Provide go-live support. R C 

Provide post go-live support after agreed hyper care period I R 

Hand Over Deliverables   

Hand over the Deliverables to the Customer Project Manager. R C 
 

8. Estimated Schedule 
The current estimated schedule provides provisional durations per phase as follows. 
This high level implementation timeline reflects dates used to determine the resource estimates for the Project during the 
discovery activities undertaken by SAP and Customer. 

 
 

Estimated Schedule for Phase Estimated Duration 
(Weeks) 

Prepare 2 weeks 

Explore 12 weeks  

Realize 20 weeks 

Deploy 4 weeks 

Run 2 weeks 

 

9. Organization 
10. SAP Team 
The key SAP roles are as follows: 
SAP Team Level of Involvement 

Delivery Executive Single resource. Part-time primarily offsite.  

Project Manager Single resource. Part-time primarily offsite.  

Associate Project Manager Single resource. Part-time primarily offsite.  

Solution Architect Single resource. Part-time primarily offsite.  

Employee Central Lead Single resource. Part-time primarily offsite.  

Employee Central Consultant - 
Nearshore Single Resource. Part-Time Located Off-Site 
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SAP Team Level of Involvement 

Employee Central Consultant- 
Offshore Multiple Resources. Part-Time Located Off-Site 

 

Normal working hours for SAP staff who reside in the United States or Canada are from 8:00AM to 5:00PM Monday 
through Friday, excluding US and Canadian holidays observed by SAP.  The effective time zone is determined by the 
SAP staff’s home office location (if working remotely), or by the Customer’s office location (if SAP staff is working on-site 
at that office location).  Occasional exceptions may be permissible, at the discretion of SAP, in the event of urgent or 
extenuating circumstances, or in the event of major project milestones such as go-lives.  Requests for SAP staff to work 
outside of normal working hours must be submitted at least five business days in advance.  Exceptions to the five-
business day notice may be granted under urgent or extenuating circumstances, at the discretion of SAP. 

11. Customer Team 
The Customer team will include the following roles. Customer team is assumed to be available to complete Customer 
activities. 
 
Customer Team  Description Level of Involvement  

Project sponsor Ultimate decision maker on scope, priorities, budget 
and changes issues. Responsible for the product 
backlog. 
Active advocate for the project towards internal 
stakeholders. 

Single resource.   

Project Manager  Management of resources, resolving issues, project 
plan, project status and decision making process 
through the steering committee. 

Single resource.  
Full-time.  

Business Lead  
(Decision Maker)  

Responsible for business processes, approves the 
solution and is the key liaison between the project and 
the business. 

 

Business Subject 
Matter Experts  

The subject matter expert represents the business 
and will be involved in issue resolution and data 
migration. 

Multiple resources.  
Part-time.  

Nominated End Users 
for Testing and 
Training  

System end users that join the project to undertake 
testing and training. 

 

IT Development and 
Reporting 

Delivers on testing strategy/plan; performs integration 
design and build; authenticates SSO; executes data 
migration, custom reporting and testing 

 

Marketing / 
Communications 
[DRAFTING NOTE: 
This role is a 
mandatory 
requirement for 
Recruiting Marketing 
Projects] 

Provides logo graphics and access to brand 
guidelines, approves mock up, copy and graphics 

5 – 10% 

Org Change Mgt 
(OCM)  

Responsible for the framework for managing the 
effect of new business processes, changes in 
organizational structure or cultural changes within an 
enterprise by addressing the people side of change 
management. 

100% 
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Customer Team  Description Level of Involvement  

System 
Administrator(s) 

Participates in all project phases and ongoing; attends 
administrator and reporting training; assumes system 
administration responsibilities post launch 

30 – 50% 

System Lead Participates in all project phases and ongoing; attends 
administrator and reporting training; assumes system 
leadership responsibilities post launch.  Primary HR 
Business Process contact who aligns with other 
internal systems and understands the entire 
SuccessFactors suite implementation.  Coordinates 
and aligns System Administrator(s). Acts as 
counterpart to the SuccessFactors Solution Architect 
during the implementation. 

30 – 100% 

 
12. Governance 
Customer and SAP agree that it is necessary to have a governance structure and processes in place to support execution 
of the Services.  
A specific governance structure will be finalized during the Prepare phase. 
Customer and SAP will work cooperatively during the Prepare phase to establish a Project Management Office (PMO) 
and project and program governance model. SAP and Customer agree to use the model and guiding principles described 
below as a starting point.  
SAP will provide project management documents, e.g. project plans, status reports for SAP Services and Customer will 
review and confirm those documents. If SAP undertakes a PMO role, SAP will track issues but SAP and Customer each 
remain responsible for identifying and managing their respective issues. 
SAP and Customer will implement the following meeting schedule to address project management and governance: 
 
Meeting Frequency  SAP Attendees Customer Attendees 

Progress Meeting Weekly SAP Project Manager 
Solution Architect 
Team Leads as required 

Customer Project 
Manager 
Business Process 
Manager 
Product Manager 

Issues/Risk Meeting Weekly SAP Project Manager Customer Project 
Manager 
Product Manager 

Steering Committee Bi-Monthly SAP Delivery Leader 
SAP Project Manager 

Product Manager 
Customer Project 
Manager 

 
The Customer will appoint a Project Sponsor / Product Manager who will act as key decision maker on scope, priorities, 
budget and changes and decide upon the backlog items prioritization. 
The Project Management Office will have shared participation by SAP and Customer.  
Project governance will require the establishment of a formal structure including an executive steering committee, a 
Business advisory council, a Project Management Office and a structured project team. 
The governance structure is underpinned by the following key principles: 
• The intent of the governance structure is to provide: (a) visibility of project progress (b) interaction between the parties 

to address issues; and (c) visibility of any elements of the project which may impact either party’s ability to perform its 
duties.  

• The governance structure is intended to facilitate close working relationships between SAP and Customer and may 
involve any third parties of SAP or Customer whose actions affect SAP ability to perform the Services. 

• Customer will be responsible for bringing to the project, an understanding and the ability to navigate the Customer 
environment (business and cultural) critical in the structuring and administering of the Project Management Office. 

• Each party recognizes that the governance structures may evolve over time as the relationship matures and that any 
changes made to the governance structure shall be made in accordance with the change control procedure. 

• The relationship will be maintained at a peer to peer level between Customer and SAP via scheduled and structured 
meetings and informal communication. 
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• Day-to-day issues shall be addressed by regular interactions between relevant individuals within each work stream 
and work stream managers. Governance meetings shall focus on reviewing overall progress against objectives, 
managing escalated risks and resolving escalated issues. 
Each decision made by a steering committee that would result in a change to this contract comes into effect once the 
relevant change has been agreed via a Change Request 

• All defined governance meetings shall have a pre-defined formal agenda and minutes must be recorded after each 
meeting. The party who is running or organizing that meeting shall be responsible for creating a formal agenda and 
recording and later distributing minutes of the meeting. 

• The nominated representatives from Customer and SAP may appoint or delegate a substitute who will have the 
authority to act on their behalf; both SAP and Customer will take all reasonable steps to maintain continuity of their 
respective personnel within the governance structure. 

• Members of each governance body, and all attendees of governance meetings, whether scheduled or ad hoc, should 
be of appropriate seniority and with appropriate levels of empowerment to take necessary decisions and actions. 

• Meetings of the various bodies within the governance structure may be held both in person and by telephone 
conference as agreed in advance between the parties from time to time. However, depending on the agenda the 
parties recognize that some meetings shall require physical presence and where this is required, the venue for the 
meetings shall be at the project’s premises unless agreed otherwise between the parties.  

SAP and Customer agree to use a four-tier framework for strategic governance at executive and program management 
levels.  SAP will provide project and program management utilizing SAP Best Practices and templates to facilitate this 
process. 
 
13. Escalation and Issue Management 
In the event that any issues are not addressed by the responsible team the Customer and SAP shall be entitled to 
escalate such issue in accordance with the table below: 
SAP representative Customer representative Time goal (not binding) for each level to 

address the dispute before escalation to 
the next stage. 

SAP Project Manager Customer Project Manager / 
Product Manager 

1 Business Day 

SAP Delivery Leader  Customer Executive Sponsor 2 Business Days 
 

14. SAP Deliverables 
The following table lists the SAP Deliverables. 
Deliverable Deliverable Description  Completion Criteria 

Project management plan  Document describing the project management 
approaches, standards and procedures by which 
the SAP Services components will be managed. 

Project Management 
Plan for SAP Services 
Delivered to Customer 

Functional specification(s) SuccessFactors Workbooks per applicable 
module(s)  

Workbooks completed 

Instance Strategy Document outlining the SAP SuccessFactors 
instance strategy to support the implementation 

Instance Strategy 
Document Completed 

Configured and unit 
tested baseline solution 

Conduct the solution walkthrough session(s) and 
handover of the configuration workbook(s) 

Handover of the final 
configuration 
workbook(s) 

Configuration in the Test 
Environment 

Agreed configuration in the Test Environment 
ready for User Acceptance Test  

System ready for User 
Acceptance Test. 

Cutover Plan Document describing the Cutover plan for SAP 
Services 

Cutover Plan 
Completed 
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15. General Customer Responsibilities 
Customer has the following general responsibilities.: 
• Ensure that Customer team members are knowledgeable about the solution being implemented and define their 

training approach and schedule. Ensure that key users are available for all workshops and activities as needed. 
• Minimize the change in personnel throughout the duration of the Service.  
• Manage the Customer’s third-party service providers. 
• Supply SAP with the names and contact information of key Customer and third-party resources. 
• Organizational change management activities, training and knowledge transition activities which include, but are not 

limited to the following: communication plan, organizational transition plan, business readiness for go live, design and 
roll-out of end-user training, coordination with remote sites, and project communication to the company. 

• Provide SAP (and Customer team members) with adequate work space as necessary for the duration of the Services. 
Necessary identification material (badges, passes, cards, etc.) need to be provided. The meeting rooms should include 
- if needed – projectors, printers, scanners, copiers, file storage and miscellaneous office supplies. Sufficient 
temporary desks, or “hot desks”, must be made available to enable each on-site SAP resource to have a desk. This 
includes necessary access to such buildings and systems during and after normal business hours, on weekends, and 
on holidays. Limitation of SAP access during these times may reduce SAP’s ability to maintain the proposed schedule. 
No SAP employees will have an office on the Customer’s premises with keys that provide exclusive use of the office to 
SAP. 

• Be fully responsible for technology infrastructure that is On Premise or hosted by a third party. This includes but is not 
limited to SAP infrastructure, network and system administration, security, periodic backup and restore activities as 
required, and server and storage hardware. These systems shall be available throughout the Service according to the 
project schedule. 

• Ensure that a consistent, stable, and fast SAP remote support connection/service connection is available between 
SAP and the Customer at the required times.  

• Provide SAP with the necessary authorizations for onsite and remote access to Customer’s systems. 
• Allow the use of SAP laptops and mobile devices on Customer’s network to SAP’s network via SAP’s Virtual Private 

Network (VPN) protocols; otherwise, Customer will provide PCs and/or laptops with the Microsoft Office Suite and e-
mail capability for the SAP team. Laptops and/or PCs provided by Customer must have the latest virus protection 
software. 

• Provide technical advice regarding any third-party systems to which the team will have access. 
• Customer is responsible for the acts, omissions, and defects of parties that Customer contracts or instructs to perform 

Customer’s duties (notably other third parties not engaged by SAP as if they were Customer’s own acts, omissions, 
and defects. As between SAP and Customer’s other, third-party contractors, such other contractors are therefore 
parties performing duties on Customer’s behalf.  

• Performance by Customer of its collaborative duties in this contract is a primary contractual duty and is a necessary 
precondition for the proper performance of SAP’s duties. 

 

16. Assumptions 
• If the Services have not started within two (2) months of the Estimated Start Date as set forth in the Order Form, then a 

Change Order may be required for Services to be carried out or SAP has the right to terminate the Services without 
liability. 

• SAP may require up to three (3) weeks to assemble a team. SAP reserves the right not to start the Services until SAP 
has assembled a team. 

• No more than twenty (20) business days of workshops will be undertaken during the Explore phase. 
• SAP will execute integration testing for up to ten (10) continuous business days which will not exceed 

ten (10) SAP person days.  
• SAP will provide up to five (5) continuous business days of knowledge transfer to project team members to a maximum 

of five (5) SAP person days.  
• No more than ten (10) Customer project team members will attend the knowledge transfer workshop. 
• SAP will assist the Customer with User Acceptance Testing for up to fifteen (15) continuous business days which will 

not exceed ten (10) SAP person days. 
• No more than ten (10) Customer persons will execute User Acceptance Testing.  
• SAP will provide up to ten (10) continuous business days of go live support to a maximum of ten (10) SAP person 

days, remotely. Go live support will begin when the technical cutover has been executed by Customer, unless a 
different date is agreed upon through the approval of a Change Order. Cutover to Production is expected to be 
executed by Customer within two (2) months after knowledge transfer has been completed. Production validation by 
Customer is considered part of the period of go live support. 
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• The project language is English, and all documentation will be prepared in English. Project meetings will be held in 
English and Change Requests and minutes will be prepared in English.  

• The full scope of the Service is to be deployed during a single user rollout cycle.   
• SAP may use certain software and tools (all referred to as Tools herein) for its work, for which the rights are not 

already regulated through a software license agreement. All title to and rights in Tools, including without limitation 
copyright and rights of authorship, remain with SAP or SAP SE. These Tools may be copied to Customer’s system and 
Customer is granted non-exclusive rights to use Tools for the term of and solely for the purposes related to the 
Service. No other use, including the creation of further copies or use on another system, is permitted. Tools and all 
permitted copies of Tools must be deleted at the end of the Service. If at SAP’s sole discretion Tools are left on the 
system for documentation purposes, Customer is not permitted to use Tools for any other remaining purpose except 
documentation. Such Tools are on an as-is basis with no warranty. SAP will not support or enhance the Tools beyond 
what is provided during the term of the Service. 

• All supporting documentation will be developed using industry standard personal computers/laptops using Microsoft 
Office applications (Word, Excel, MS Project, Visio and PowerPoint) or other mutually agreed documentation tools. 

• For the avoidance of doubt, Customer will primarily be responsible for correcting non-conforming results, which are 
related to Customer responsibilities, and SAP will primarily be responsible for correcting Material Defects, which are 
related to the agreed SAP scope and activities performed by SAP, provided that the other party will support when 
needed. 
 

17. Exclusions 
Any items or services not defined as in scope for this Service are deemed out of scope, including, but not limited to the 
following exclusions: 
• Deliverables not explicitly described in this Scope Document.  
• An analysis of as-is business processes.  
• Programs or content to migrate data from legacy systems. 
• Data cleansing or data clean up.  
• Coordination of work required from Customer’s third party vendors. 
• Formalized training on the SAP Cloud Service for project team members or training for users. This would be included 

in a separate Scope Document for Education Services. Knowledge transfer does not replace training. 
• Content for end user training. 
• The development of new functionality, extensions or co-innovation. 
• Verification and validation testing processes that may be required by regulatory, industry or governmental 

requirements. 
• Developments that modify the standard SAP Software source code.  
• Implementation of any solution or integration scope not explicitly mentioned in this document. 
• Implementation on any additional servers not explicitly mentioned in Section 1.1 of this document 
• Customer specific authorizations roles and security concepts. SAP will use the standard authorization content provided 

with the SAP Cloud Service. 
• Custom developments and software developments. 
• Any changes required because of pre-existing Customer specific enhancements or developments. 
• Any changes required because of quality or values of Customer’s master and transactional data. 
• Unit testing in any other environment besides the environment where the initial configuration was completed.  
• Testing using more than one application language. Only content in English will be tested.  
• Interfaces to third party or to legacy systems not defined.  
• Creation or change of print forms. 
• Reports that are not in the SAP standard application or modifications to these standard reports. 
 
 
 

18. Definitions 
1. On Premise: solution hosted on servers owned and managed by the Customer or its nominated  

service providers and located at the Customer’s or the Customer’s service provider’s own facilities. 
2. SAP Cloud Service: means any subscription based, hosted, supported and operated distinct  

on-demand solution provided by SAP under an applicable Order Form.  
3. SAP Best Practices: SAP’s predefined business processes, configuration content and documentation for SAP 

Software. SAP Best Practices may be used as the basis for SAP implementation activities. 
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4. Rapid-Deployment Solution: packaged content that provides a predefined scope, delivery approach and SAP Best 
Practices business processes and configuration to accelerate the deployment of SAP software. 

5. Engineered Service: a service delivered by SAP that has a predefined scope, delivery approach and accelerators. 
6. SAP Activate: a standard SAP methodology used for SAP implementation projects. 
7. Workflows: a workflow is a sequence of connected steps triggered by an event to automate a process such as a 

document approval. 
8. Reports: technical objects designed to deliver business figures or reports with no change to application data. 
9. Interfaces: technical objects to transfer information from one system to another, usually referring to objects that are 

not part of the SAP licensed Software. 
10. Conversions: technical objects used to migrate data to SAP systems during the Service.  
11. Enhancements: changes to SAP functionality using development objects specifically provided for Customer changes. 
12. Extensions: customer-specific additions to functional capabilities of the SAP Cloud Service. Such extensions do not 

modify the Cloud Service as licensed under the applicable SAP Cloud Service agreement. 
13. Forms: printed or electronic forms containing formatted information from SAP applications.  
14. Sandbox Environment: a temporary SAP system environment (sometimes called realm, platform or tenant) used to 

demonstrate processes and example prototypes. Implementation work undertaken in a Sandbox Environment is 
typically not moved to other environments. 

15. Development Environment / Starter system: an SAP system environment (sometimes called realm, platform or 
tenant) in which initial configuration and build activities are completed. Implementation work undertaken in a 
Development Environment would be moved to a Quality Assurance Environment and/or Production Environment. 

16. Test Environment: a SAP system environment (sometimes called realm, platform or tenant) used for configuration 
and/or testing content from the Development Environment prior to moving it to the Production Environment. 

17. Production Environment / P-system: a SAP system environment (sometimes called realm, platform or tenant) used 
to execute operational business processes. 

18. User Acceptance Test: test undertaken by end users to check that the system fundamentally operates according to 
the agreed scope. 

19. Foundation Object: are used to set up data that can be shared across the entire company, such as job codes, 
departments, or business units. Foundation objects are sometimes referred to as “foundation tables”. 

20. Event Derivation: are rules that define the event reason according to what change is done to an employee’s data, so 
that the system automatically selects the appropriate event reason. Depending on the event reason, the employee 
status is updated, if necessary. These rules are for Job Information and Compensation Information only.  

21. Business Rule: Business rules are a way to add application logic to determine the outcome of a change made to 
particular data in the system. This means that business rules can be set up to trigger certain actions when data is 
added, changed, or deleted from the system. 

22. Metadata Framework (MDF): Allows you to easily extend existing Employee Central entities and build Employee 
Central customer extensions. MDF allows you to customize customer objects and related application logic as needed 
to meet the customer’s needs.  With MDF, you can create and manage database object definitions, object 
relationships, and object hierarchy. MDF is tightly integrated with workflow, rules engine, and reporting. MDF also 
integrates with role-based permissions (RBP) — the recommended security layer for SAP SuccessFactors HXM 
Suite. This means you can leverage RBP roles to secure the customer's objects and data. 
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Exhibit 4 
 

To 
Order Form  

SAP Reference No. 305182982 
effective June 3, 2024 (Order Form Effective Date) 

 
Change Request Procedure 

Effective Date of Change Order: _____________________ 
 
 
1. Describe the requested change: 

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

 
2. Define the impact, if any, on existing Services and/or Deliverables (if any): 

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

 
3. Define additional Services required as a result of the requested change, if any: 

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

 
4. Define the impact, if any, to the existing Project plan.  Provide an updated Project plan if appropriate. 

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

 
5. Provide an updated Services and payment schedule, if appropriate. 

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

 
Accepted by: Accepted by: 
SAP Public Services, Inc. Brevard County 
(SAP) (Customer ) 

By:    By:    

Printed Name:    Printed Name:    

Title:    Title:    

Date:    Date:    
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