	Advisory Board Name:	Save Our Indian River Lagoon Citizen Oversight Committee




	Meeting Dates and Attendance Records for 2024:
(See Attachment)



	Accomplishments or Work Product for 2024:
· Accepted public comments throughout the year to inform annual plan update recommendations.
· Reviewed 14 funding proposals received for potential inclusion in the annual plan update.
· Considered revenue and inflation forecasts to revise 10-year revenue forecasts, cost estimates for future projects and contingency reserves, as needed.
· Hosted 27 presentations on lagoon water quality, solutions to pollution, project performance measures, and community engagement at 10 public meetings:
1. Soil Health Matters to the Indian River Lagoon – Sally Scalera, Urban Horticulture Agent and Master Gardener Coordinator, UF/IFAS Extension Brevard County
2. Brevard County Half-Cent Sales Surtax – SOIRL FY 23 Audit Report – Laura Manlove, Jaime Bardee, RSM US
3. Internal Nutrient Cycling: Benthic Fluxes from Muck and Sediments in the IRL – Dr. Austin Fox, Assistant Professor, Florida Institute of Technology
4. Cocoa Beach Jr./Sr. High School Aqua Science Program – Cole Mannes, Assistant Principal, Cocoa Beach Jr./Sr. High School
5. Lessons Learned from Pond Watchers – Dr. Ernesto Lasso De La Vega, Water Quality Laboratory Manager & Founder and Director of Pond Watch, Lee County Hyacinth Control District
6. Draft Save Our Indian River Lagoon Project Plan Update 2024 – Marcy Frick, Tetra Tech, Inc., and Virginia Barker, Director
7. The Role of Floating Treatment Wetlands in Reducing Nutrient Pollution - Steve Beeman, President, Beemats Floating Wetlands
8. Benefits of Solar Powered Lake Circulators – Terry Williamson, Environmental Section Supervisor, Brevard County Natural Resources, Stormwater 
9. Engaging Homeowners Associations as Citizen Scientists to Improve Stormwater Pond Management - Melanie Howarter, Associate Environmental Specialist, Brevard County Natural Resources, Save Our Indian River Lagoon
10. Comparison of Results of Different Oyster Reef Construction Strategies in the Indian River Lagoon – Dr. Melinda Donnelly, Assistant Research Scientist, and Dr. Paul Sacks, Field Research Technician, University of Central Florida 
11. Four Years of Clam Restoration: Lessons Learned and New Directions – Dr. Todd Osborne, Associate Professor, Whitney Laboratory for Marine Bioscience 
12. Engaging the Community in Pilot Hard Clam Restoration in the Indian River Lagoon - Hope Leonard, Conservation Restoration Coordinator, Brevard Zoo 
13. Results of Pilot Seagrass Transplanting Efforts in the Indian River Lagoon Using Nursery-Reared Shoalgrass (Halodule wrightii) - Olivia Escandell, Senior Conservation Manager, Brevard Zoo 
14. Accelerating Seagrass Recovery in the Indian River Lagoon Through Infrastructure Investments by the Indian River Lagoon National Estuary Program – Daniel Kolodny, Chief Operating Officer, Indian River Lagoon National Estuary Program 
15. Sykes Creek Biological Monitoring – Dr. Kevin Johnson, Associate Dean of the College of Science and Mathematics and Professor of Biology, Tarleton State University
16. Mechanical Dewatering and Nutrient Stripping – Jake Little, President, Gator Aquatic Technologies 
17. Pineda Dredge Material Management Area Temporary Use Agreement Update – Abbey Gering, Associate Environmental Specialist
18. Eau Gallie Muck Dredging Bid Results – Abbey Gering, Associate Environmental Specialist
19. From the “Ground” Up: An Initial Look at Groundwater Nutrient Concentrations Post-Septic and Wastewater Treatment Facility Upgrades – Laura Thompson, Environmental Specialist II, and Dr. Leesa Souto, Director of Operations, Applied Ecology 
20. Water Quality Trends in the Indian River Lagoon – Don Deis, Save Our Indian River Lagoon Citizen Oversight Committee 
21. Brevard County Clean Waterway’s Act Compliance Plan for Wastewater Treatment and Septic Remediation – Felicity Appel, P.E., Kimley Horn
22. Developing an Adaptive Septic Remediation Plan – Dr. Claudia Listopad, President and Principal Scientist, Applied Ecology, Inc. 
23. Rockledge Flow Equalization Basin Project – Brenda Keenan, Wastewater Practice Lead, Tetra Tech
24. Managing Pollutant Loads from Stormwater– Mark Nelson, PE, Jones Edmonds
25. Updates to the St. Johns River Water Management District’s Indian River Lagoon Feasibility Study – Mark Nelson, PE, Jones Edmonds
26. Let’s Talk About Seagrass! Strategies to Improve Seagrass Messaging - Amy Durham Shea, Brevard Zoo and Oregon State University
27. A Case Study of Public Attitudes and Its Impacts on the Conservation of the Indian River Lagoon Watershed – Zanielle Wells, University of Central Florida Undergraduate Honors Thesis  



	Recommendations or Suggestions for the Board:
· Recommended approval of use of $350,000 in SOIRL funding for 528 Causeway Feasibility Study to assess structural changes / causeway reductions where Highway 528 crosses the Banana River, to be reduced by any Grant funding received. 
· Recommended consideration of adopting cost share modifications for sewer connections in the 2024 SOIRL Project Plan Update to better reflect actual costs to homeowners.
· Recommended the modifications to Save Our Indian River Lagoon Project Plan Update for new project recommendations.
· Recommended approval of the 2024 Project Plan Update for the Save Our Indian River Lagoon program.
· Recommended approval of ballot language, legislative intent and permission to advertise a Save Our Indian River Lagoon Infrastructure Sales Surtax ordinance to place a referendum on the November 5, 2024 ballot, and re-negotiating the existing municipal interlocal agreement for the sales tax.
· Recommended offering same cost share rates that were offered last year for the 2025 Save Our Indian River Lagoon Plan Update.
· Recommended downscaling of the Eau Gallie Muck Removal project, removing interstitial water treatment, with clauses for price escalation and de-escalation, with the potential to restore interstitial treatment if additional grant funds are secured.
· Recommended changes to the Citizen Oversight Committee:
· addition of two ex-officio (emeritus) members to the Citizen Oversight Committee to provide historical context for new members.
· combining Lagoon Advocacy and Education into one area called Lagoon Education/Outreach/Advocacy, and addition of Lagoon Commerce.
· corrections and updates to Brevard County Code to fix grammatical errors.

	

	Goals for 2025:
· Recommend changes for the 2025 Save Our Indian River Lagoon Project Plan Update to adapt to evolving information, technical advancements, community requests and newer opportunities
· Receive and consider public comments at monthly Oversight Committee meetings
· Track the actual costs and benefits of project types through performance monitoring
· Share the status and functional performance of implemented projects
· Hold the program accountable for cost-effective implementation of the Save Our Indian River Lagoon Project Plan and transparent expenditure of the Trust Fund
· Foster awareness of pollution sources and personal pollution prevention opportunities
· Host presentations on topics relevant to the Save Our Indian River Lagoon Program
· Explore technological advancements for maximizing timely and cost-effective solutions
· Review and make recommendations on the annual cycle of funding proposals
· Review and make recommendations on contingency funding requests
· Review revenue and inflation forecasts to revise revenue projections, cost estimates for future projects, and contingency reserves, as needed 
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Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:
	Appointee
	Appointed By: (District #/At-Large)
	10/20/23
	11/17/23
	1/19/24
	2/16/24
	3/15/24
	4/19/24
	5/17/24
	7/19/24
	8/16/24
	9/20/24

	Lorraine Koss
	Science
	Present
	Present
	Present
	Present
	Present
	Absent
	Absent
	Present
	Absent
	Present

	Charles Venuto
	Science
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Vinnie Taranto
	Technology
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Don Deis
	Technology
	Present
	Present
	Present
	Present
	Present
	Present
	Absent
	Present
	Present
	Absent

	John Windsor
	Lagoon Adv
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Terry Casto
	Lagoon Adv
	Present*
	Present
	Present
	Present
	Absent
	Present
	Present
	Absent
	Present*
	Present

	Bobby Putnam
	Tourism
	Present
	Present
	Present
	Absent
	Present
	Present
	Present
	Present
	Absent
	Present

	Laurilee Thompson
	Tourism
	Absent
	Present
	Present
	Present
	Present
	Present
	Present
	Absent
	Present
	Present

	Stephany Eley
	Education
	Present
	Present
	Absent
	Present
	Present
	Present
	Present
	Present
	Absent
	Present

	Kimberly Newton
	Education
	Present
	Present
	Present
	Present
	Absent
	Present
	Present
	Absent
	Absent
	Present

	Todd Swingle
	Finance
	Present
	Present
	Present
	Present
	Present
	Absent
	Present
	Present
	Present
	Absent

	Curt Smith
	Finance
	Present
	Present*
	Present
	Present
	Absent
	Present
	Absent
	Present
	Present
	Present

	Barbara Wall-Scanlon
	Real Estate
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Absent
	Present
	Present

	D. Eric Mannes
	Real Estate
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present



 * Attended via Telephone
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