	
	Advisory Board Name:	Merritt Island Redevelopment Agency (MIRA)

	

	Meeting Dates and Attendance Records for 2024:
(See Attachment) 

	

	Accomplishments or Work Product for 2024:
· Added an additional 4 Bus Shelters for the Public’s Safety through partnering with Space Coast Area Transit and the Public Works Department (Facilities).
· Leveraged MIRA’s funds toward improvement projects by receiving multiple grants.  
· Continuation of the Brownfield Project around the MIRA District. 


	

	Recommendations or Suggestions for the Board:
· Merritt Island, being an island, has limited land availability.  Much of the infrastructure is at a half-century mark and any future redevelopment, if not managed properly, can strain existing capacities. 
· Prioritize sustainable growth in Merritt Island while preserving agricultural lands, open spaces, waterfronts, and ensuring transportation safety. 
· Require meticulous examination of each proposed project’s capability  with smart growth principles and infrastructure capacity. 


	

	Goals for 2025:
· Start construction of the Veterans Memorial Park Amphitheatre & Improvements.
· Start construction of the S. Courtenay Parkway Widening Project. 
· Completion of the Revitalization at Griffis Landing.
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	Advisory Board Name:  	Merritt Island Redevelopment Agency (MIRA)





Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:
	Appointee
	Appointed By:
(District #/At-Large)
	Meeting 10/26/23
	Meeting 11/2/23
	Meeting 12/7/23
	Meeting 1/25/24
	Meeting 2/22/24
	Meeting 3/21/24
	Meeting 4/25/24
	Meeting 5/30/24
	Meeting 6/27/24
	Meeting 7/25/24

	Marcus Herman
	D2
	CX
	P
	P
	P
	A
	P
	P
	P
	CX
	P

	Andy Barber
	D2
	CX
	P
	P
	P
	P
	P
	P
	P
	CX
	P

	Corey Mecgani
	D2
	CX
	P
	A
	P
	P
	P
	P
	P
	CX
	P

	Nicole Morgan
	D2
	CX
	P
	P
	P
	P
	P
	P
	P
	CX
	P

	Jack Ratterman
	D2
	CX
	P
	P
	P
	A
	P
	P
	P
	CX
	P

	Jack Smink
	D2	
	CX
	P
	P
	P
	P
	P
	P
	A
	CX
	P

	Cynthia Wall
	D2	
	CX
	P
	P
	P
	P
	P
	P
	A
	CX
	P
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