	
	Advisory Board Name: 	Employee Benefits Insurance Advisory Committee (EBIAC)


	

	Meeting Dates and Attendance Records for 2024:
(See Attachment)

	

	Accomplishments or Work Product for 2024:
· Presented to the EBIAC the current financial status of the Self-Funded Health Plan as the close of 2023 Plan Year. 
· Reviewed current medical trends and projections for 2025.
· Reviewed Operating Projections for the Self-Insured Health Plan for the next 2 years.
· Discussed and voted on numerous plan changes to enhance the long-term financial sustainability of the program.
· Discussed and voted on plan design changes for the retiree Medicare Advantage + Pharmacy Plans.


	

	Recommendations or Suggestions for the Board:
· EBIAC made numerous recommendations for plan design changes and premium increases which were subsequently approved by the Board of County Commissioners in its 5/21/2024 meeting. 


	

	Goals for 2025:
· Review impact of plan design changes implemented for 2025 plan year.
· Complete competitive procurement process for benefit administration services.
· Review options for improvements to the pharmacy program.
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	Advisory Board Name:	Employee Benefits Insurance Advisory Committee	






Listing of Advisory Board Appointees and their Attendance/Absence at Scheduled Meetings:
	Appointee
	Appointed By:
(District #/At-Large)
	2/28/24
	4/30/24

	9/27/2024

	[bookmark: _Hlk172021197]Melissa Powers
	BOCC HR
	Present
	Present
	Present

	Ryan Barrack
	IAFF/BCFR
	Present
	Present
	Absent

	Cecilia Burke*
	Clerk of Court
	Present
	Present
	N/A

	Lynne Grissinger (Alt)*
	Clerk of Court
	Present
	Present
	N/A

	Karen Hirschmiller
	Tax Collector
	Present
	Present
	Present

	Ruth Rowe (Alt)
	Tax Collector
	Present
	Present
	Absent

	Rebecca Acosta
	Benefits Mgr
	Present
	Present
	Present

	Darcie McGee
	Employee Advisory Rep
	Present
	Present
	Present

	Amanda Elmore (Alt)
	Employee Advisory Rep
	Present
	Present
	Absent

	Jill Hayes
	Budget Office
	Present
	Present
	Present

	Tom Jenkins (Alt)
	Retiree Rep
	Absent
	Absent
	Present

	Peter Fusscas
	CBRC Rep
	Present
	Absent
	Present

	Maria Mair
	 BC Sup of Elec
	Present
	Present
	Absent

	Ron Forknall
	BC Sheriff’s Office
	Present
	Present
	Present

	Brett Carmen
	BCSO CFO
	Present
	Present
	Present

	Lisa Gillis
	BCSO HR
	Present
	Present
	Absent

	Roxanne Van Camp
	Brevard County Sheriff’s Office
	Present
	Present
	Present

	Gregory Pelham
	BC Property Appr Office
	Present
	Present
	Present

	Bonnie Urbano
	BC Property Appr Office
	Present
	Absent
	Absent

	Chad Horne*
	Clerk Of Court HR
	N/A
	N/A
	Present

	Joan Horne (Alt)*
	Clerk of Court HR
	N/A
	N/A
	Present

	Adrienne Schmadeke 
	County Commission D1
	Present
	Present
	Absent

	Kika Golan
	County Commission D2
	Present
	Present
	Present

	Carol Richardson
	County Commission D3
	Present
	Present
	Absent

	Carol Mascellino
	County Commission D4
	Absent
	Present
	Absent

	Janette Gianella
	County Commission D5
	Present
	Present
	Present



*Due to the retirement of Cecilia Burke and Lynne Grissinger, Chad Horne will serve on the EBIAC Board with Joan Horne as Alternate EBIAC Board Member.
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