WMB029 WM RB WRF BNR Upgrades Timeline 2023 05 09

ID Task Task Name ‘ Calendar Days |Start Finish Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
Preds J|J/AlSs O/ N/D|J F M|/A M| J|J/ A SO/ N D|J F M A/M/J|J A|S O N D|/J F M/ A M J|J A slo|/N D J|F/ M/ A M J|J|lA SO/ N DJ|J | F| M
11 ISS - Original City Task Order WMB029 1559 days Fri 9/25/20 Tue 12/31/24 1559 days
12/31/24 |
2 11 ISS - City Task Order Executed and NTP 0 days Fri 9/25/20  Fri9/25/20
©-9/25/20
3 1.2 ISS - City Inflow Contaminants Measurements 366 days Sun 2/28/21 Mon 2/28/22 2
T 2/28/22
4 13 ISS - City 30% Submittal 0 days Mon 6/13/22 Mon 6/13/22 3 J
W 6/13/22
5 1.4 City - ISS 30% Submittal Review Comments 0 days Mon 6/13/22 Mon 6/13/22 4 i
& 6/13/22
A4 7 ‘
6 1.5 ISS - City Variable Blower Site Visit 0 days Thu 10/13/22 Thu 10/13/22 5 i
@ 10/13/2.
<@
7 1.6 City - ISS 60% Submittal 0 days Tue 1/31/23 Tue 1/31/23 6
‘T 1/31/23
8 1.7 City - ISS 60% Submittal Review Comments 0 days Mon 2/13/23 Mon 2/13/23 7 i
® 2/13/23
9 1.8 FDEP Letter re: TN and TP 0daysTue3/7/23  Tue3/7/23
© y7/23
10 [1.9 Task Order Change Order 580 days Thu 6/1/23 Tue 12/31/24 580 days
6/1/23 1 12/31724
1 ]1.9.1 Task Order Change Order Executed / NTP 0daysThu6/1/23 Thu6/1/23
‘T 6/1/23
12 ]1.9.2 ISS - City Revised Scope 60% Submittal 30 days Thu 6/1/23  Fri6/30/23 11 i
6/30/23
13 1193 City - ISS Revised Scope 60% Submittal Review Comments 10 days Sat 7/1/23 Mon 7/10/23 12
w7 10/23
14 1194 ISS - City Revised Scope 90% Submittal 30 days Tue 7/11/23 Wed 8/9/23 13 i
WS 9/23
15 ]1.9.5 City - ISS Revised Scope 90% Submittal Review Comments 10 days Thu 8/10/23 Sat 8/19/23 14 i
8/19/23
16 [1.9.6 ISS Permitting 30 days Sun 8/20/23 Mon 9/18/23 15
\‘ 9/18/23
17 11.9.7 ISS Revised Scope 100% Submittal 12 days Tue 9/19/23 Sat 9/30/23 16 i
l9/30/22
18 [1.9.8 City Issued For Bid 30 days Sun 10/1/23 Mon 10/30/23 17 i
10/30/23
19 [1.9.9 City Award of Contract 60 days Tue 10/31/23 Fri 12/29/23 18 I8
12/R9/23
20 11.9.10 Proposed Revised Construction Start 0 days Mon 1/1/24 Mon 1/1/24 19
7’ 1/1/24
21 11.9.11 Proposed Revised Construction Finish 366 days Mon 1/1/24 Tue 12/31/24 20 i
T T
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Preds J|J/AlSs O/ N/D|J F M|/A M| J|J/ A SO/ N D|J F M A/M/J|J A|S O N D|/J F M/ A M J|J A slo|/N D J|F/ M/ A M J|J|lA SO/ N DJ|J | F| M
2 2 Funding 1491 days Tue 12/1/20 Tue 12/31/24 1491 days
2/1/20 1 12/31/24
23 21 SOIRL 21-138 Grant Fund 1491 days Tue 12/1/20 Tue 12/31/24 1491 days
12/1/20 1 12/31/24
24 211 SOIRL 21-138 Executed 0daysTue4/6/21 Tue 4/6/21
® 46/21
25 12.1.2 SOIRL 21-138 Design and Permitting Original Planned Start 0 days Tue 12/1/20 Tue 12/1/20
12/1/20 ‘
26 2.1.3 SOIRL 21-138 Design and Permitting Original Planned Finish 0 days Sun 10/31/21 Sun 10/31/21 25 i
®-10/31/21
$-10/31 ‘
27 214 SOIRL 21-138 Design and Permitting Requested Revised Planned 0 days Sat 9/30/23 Sat 9/30/23 26 i
Finish & 9/B0/33
28 2.15 SOIRL 21-138 Construction Original Planned Start 0 days Wed 12/1/21 Wed 12/1/21
12/1/21
29 216 SOIRL 21-138 Construction Original Planned Finish 0 days Fri 6/30/23  Fri6/30/23 28 i
6/30/23 ‘
30 2.1.7 SOIRL 21-138 Construction Requested Revised Planned Finish 0 days Tue 12/31/24 Tue 12/31/24 29 i
@ 12/31/24
31 2.2 FDEP WG Grant 517 daysSun 1/1/23  Sat6/1/24 517 days
n/1/23 6/1/24
32 221 FDEP WG Funding Announced 0daysThu 2/16/23 Thu 2/16/23
@ [2/16/23
33 222 FDEP WG Design Planned Start 0daysSun1/1/23  Sun1/1/23
& 1/1/23
34 223 FDEP WG Design Planned Finish 0daysSun1/1/23  Sun1/1/23 33
& 1/1/2
35 2.2.4 FDEP WG Construction Planned Start 0 days Mon 1/2/23 Mon 1/2/23
1/2/23
36 2.2.5 FDEP WG Construction Planned Finish 0 daysSat6/1/24  Sat6/1/24 35 L
o 6/1/24
37 23 SJRWMD Cost Share Grant 635 days Thu 4/6/23 Tue 12/31/24 635 days
4/6/23 || 1 12/31/24
38 2.3.1 SJRWMD Cost Share Grant Announced 0daysThu4/6/23 Thu4/6/23
© 46/23
39 2.3.2 SJRWMD Cost Share Grant Executed (Planned) 0daysThu6/1/23 Thu6/1/23
6/1/23
40 233 SJRWMD Design Planned Start 0daysThu6/1/23 Thu6/1/23 39
6/1/2
41 234 SJRWMD Design Planned Finish 0 days Sat 9/30/23 Sat 9/30/23 40 i
@ 9/30/23
42 235 SJRWMD Construction (Bidding) Planned Start 0 days Sun 10/1/23 Sun 10/1/23
10/1/23
43 236 SJRWMD Construction Planned Finish 0 days Tue 12/31/24 Tue 12/31/24 42
@ 12/31/24
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