RESOLUTION 2023-_______
A RESOLUTION AMENDING THE ENVIRONMENTALLY
		ENDANGERED LAND PROGRAM'S LAND ACQUISITION
MANUAL MEMBERSHIP ON THE SELECTION AND 
MANAGEMENT COMMITTEE AND WAIVING THE LAND
ACQUISITION MANUAL REQUIREMENT FOR REVIEW OF
CHANGES TO THE MANUAL BY THE EEL PROCEDURES
AND SELECTION AND MANAGEMENT COMMITTEES.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF BREVARD COUNTY, FLORIDA: 
WHEREAS, the Board of County Commissioners adopted the Land Acquisition Manual for the Environmentally Endangered Land Program by resolution, and 
WHEREAS, the Board of County Commissioners is required to appoint Environmentally Endangered Land Program Selection and Management Committee members periodically, and 
WHEREAS, the Board of County Commissioners has determined there is a need to add two additional voting seats to the EEL Selection and Management Committee for individuals with a background and expertise in either business, finance or real estate, and 
WHEREAS, the Land Acquisition Manual of the Environmentally Endangered Land Program currently requires review of all changes to the Land Acquisition Manual to be reviewed by the Environmentally Endangered Land Program Procedures and Selection and Management Committees, and subsequently by the Board of County Commissioners, and 
WHEREAS, the Board of County Commissioners wishes to amend the committee membership absent review by the committees described above, and 
WHEREAS, because the Board of County Commissioners adopted the Land Acquisition Manual for the Environmentally Endangered Land Program by resolution, it may amend and/or waive the Land Acquisition Manual by resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF BREVARD COUNTY, FLORIDA:
SECTION 1: The Amendment and Updating Procedures on page 10 of the Land Acquisition Manual are hereby waived for purposes of this Resolution and the



alteration of the Environmentally Endangered Land Program Committee membership composition. 
[bookmark: _GoBack]SECTION 2:  Pages 7, 12, 14, 19, 21, 23, 34, 36, 39, 40, 51, and 110 of the Land Acquisition Manual related to the composition of the Selection and Management Committee are hereby amended to add additional members. The revised pages are attached as “Exhibits A thru L”.

DONE AND ADOPTED in Regular Session of the Board of County Commissioners of Brevard County, Florida, on this __ day of _____ , 2023.


			By:   	Brevard County Board of County Commissioners 
________________________________________
Rita Pritchett, Chair 
(as approved by the Board on _____ , 2023)














EXHIBIT A
Land Acquisition Manual page 7
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EXHIBIT B
Land Acquisition Manual page 12
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EXHIBIT C
Land Acquisition Manual page 14
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EXHIBIT D
Land Acquisition Manual page 19
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EXHIBIT E
Land Acquisition Manual page 21
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EXHIBIT F
Land Acquisition Manual page 23

[image: ]
























EXHIBIT G
Land Acquisition Manual page 34
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EXHIBIT H
Land Acquisition Manual page 36
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EXHIBIT I
Land Acquisition Manual page 39
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EXHIBIT J
Land Acquisition Manual page 40
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EXHIBIT K
Land Acquisition Manual page 51
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EXHIBIT L
Land Acquisition Manual page 110
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willveriy the fina st of qualifid science applicantsinominees through a majoriy vote. County EEL staff
will provide the st of the qualffd science appicants/nominees i ranked order from ighest fo owest fo
the Board forreview and fina ranking.

Any Procedures Commitiee member who is applying for an open seat on the Selection and Management
‘Comitee, shallrefain from vofing on the final st of qualiied applicants of participafing as a member of
the Qualfying Committee.

b. The Board shall review the qualiications of the qualified science applicants /nominees and
give each nominee a ranking score fom 1 -3. The Assistant Gounty Admisisisator-Manager (or
Gesignated county staff) shalltabulate the ranking scores. Those nominees wit the highest
Scores shall be appointed to the EEL Selection and Management Gommitiee, hose nominees
vith the second highest scores shall be appointed as altemates to the EEL Selection and
Management Commitie. In cases of fied scores, the Board Chairpsrson il choose members of
altemates by draving names of those vith tied scores ffom a box.

The TDG/EDC and business. finance and real estate appiicants / nominges it the highest scores
Shall be appointed fo the EEL Selection and Management Commitice._Those nominees wih the
Second highes! scores shall be appointed as alfemates. In cases of ied scores. the Board Chair

il choose members or altemnates by drawing names of fhose il fied scores from a bos.

and EDC o il the-sighth voling soaton the Commiliss.

©. Ifreplacement of EEL Selection and Management Committee members are required, the
Board has the option to choose from the existing pool of qualfied altemates (as defined by 6.b.
above) orthe Board can request that saff prepare a public advertisement as a call fo qualified
ciizen volunteers (EEL Selection and Management Committee qualfications are estabiished in
the LAM on pages 13 & 14, and wil be the basis for dentiying qualifed applicants) The process
outlined in Sections a. and b. above shallbe ufiized for any new appainiments to the EEL
Selection and Management Commitee.

. Reappointments of EEL Selection and Management Commitiee members can occur at he
discretion of the Board without addiional review of nev rankings. New appointments can be made
as outined in 3, b, and ¢ above or by selecting from the most recent (not exceeding o (2)
years) pool of qualfied appiicants/nominees. Appoiniment procedures wil be consistent vith
Gounty policies for advisory board appoiniments, as specifid in the Uniform Advisory Board
Ordinance, Ordinance 95-31

6. Approves al land acausition contracts and documents provided to the Board by EEL staff, as
recommended by the EEL Selection and Managemen! Commitie.

EEL Procedures Committee
. Membership shallconsist of eight (8) members appointed by the Selection and Management
Comittee for  term of o years. Each of the nominees above will be chosen by a majorty vote:
of the Selection and Management Comittee.

Each member shal have knowledge of environmentaly sensitve lands and have partcipated in actties
o acquire o protect such lands. A Chair and Co-Chair shall b elected by a majoriy vote of the.
Procedures Comittee. A voting seat wil be designated o the Selection and Management Commitiee
for a Procedures Commitiee member selecied by a majorty vote of the Procedures Commitise for a two--
yearterm
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2. Modity the Volusia County plan to meet the needs of Brevard Gounty. (Task completed — 1990)

3. Present tothe Board fo their approval a recommended program for the purchase of
environmentally sensitive lands folowing the Volusia County model. (Task completed — 1990)

4. Establish rues of procedures for the EEL Selection and Management Commitiee. (Task
completed - 1990)

5. Reconvene, at least one fime each fiscal year, to review EEL Program comphiance {o the LAWY,
discuss procedural issues as they relte to the implementation of the EEL Program, and review
modifcations to the LAM, as necessary.

6. Advise the EEL Selection and Management Commitiee and EEL staffregarding opportunites and
recommendations for outside funding for acquisition and management o acquired fands

EEL Selection and Management Committee
Membership shall consist of ten-welve (120) members. EightTen (102) members are appointed by the
Board for a minimum term of o (2) years. Two additional voiing seats are designated fo one member
of he Procedures Comitiee and one member of the Recreaion and Education Advisory Commitiee a8
‘appointed by a majorty vole from each member's commitiee. The Board of Couny Commissioners shall
siive fo maintain a committee membership that possesses a diversiy of demonsirated experise or
experience o enhance the land acquisition and management goals of the EEL Program. The Board may
‘appoint members that do not reside In the respective Comissioner's Distict. A Chair and Vice-Chair
shal be elected annually by a majority vote of the EEL Selection and Management Commitee.

All EEL Selection and Management Committee members shal:
1. Have a wilngness to serve in 2 voluntary capacity.
2. Be villing to make a long-term commitmentto the EEL Selection and Management Commitie.
Nofurther qualifications il be required or the members appointed through the TDC, EDC,.

pusiness. finance or real estale_Procedures Commitiee or Recreation Education Advisory
Commitee

Allremaining EEL Selection and Management Committee members shall

3. Have a four-year post-secondary academic degree (B.S. o equivalent) n biological or
environmental sciences or demonstrated professional expertse (minimum six (6) years) in a
closely related conservation fied such as ecosystem management, natural resources
conservation, aquatic bilogy, field ecology, marine biology, botany, geology, hydrology, fre
ecology, natural areas management, human use and recreation in natural areas, science
education, or natural area sancluary design.

4. Have demonstrated knowledge of Brevard County ecosystems and specific knowledge of the.
habitat types and conservation land management fechniques.
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1. A brief istory ofthe infial acquisiton or donation and the sale/purchase history of al properties
associated wih the exchangeltransfer

2. Land exchanges or transfers that were acquired vith partnership funding, or through
donation may require approval from the original acquision funding pariner, permiting
agency, or donor (uhere land use restricions may exist, including but not lmited to,
asements, donor restrictions, etc.) before being considered for an exchange of fransfer.

2 Justfication forthe exchangeftransfer detailing how it il further the EEL Program goals and

3. An overview of the conservation value and current habitat conditions. The SWIC would have the
option of conducting a site vsit piorto heir considerafion of a 12 Majorty Vote.

Step 2: ExchangefTransfer Proposal
Staff wil prepare an Exchange/Transfer Proposal or he Selection and Management Comittee for
consideration of a 2 Majority Vote. AllExchange/Transfer Proposals must be carefully evaluated by the
'SMC, and must receive an extraordinary vote (at least s-siah (68) out of sight tuelve (123) affimaive.
Votes)in support o the proposal in order to authorize staff o prepare  Board Agenda Request for
consideration by the Board of Gounty Commissioners. The proposalwilinclude at @ minimum, the
folowing information

1. An overview of the current use of the property,the existing management, and required
management obigations related to the property.

2. An overview of the anticipated managemen needs of the property, including the estmated inifal
and annual management costs, priorbes, and managemen partnership opportunities.

3. An overview of public access and environmental education opportunties.

Step 3: Bring exchangeltransfer concept to BaCL for direction
EEL Staffwil prepare an Agenda Request to present the land exchangeftransfer o the Board for
consideration. Upon consideration of the recommendation from the SNIC, the Board wil determine the
most appropriate course of acton forthe disposition of the property including whether or not appraisals
are necessary for he purpose of asset tracking and method of exchange/lransfer, in accordance with
‘County Ordinance Chapter 2, Atcle Vil and Florida Statutes 125.35 and 125 38.

Step 4: Initiation of Land Asset Transfer Process
Upon approval ofthe ExchangeTransfer Proposal by the Board of County Commissioners, staf wil
iniiate the process fo the iransfer of the county property befueen the appropriate county departmens
Alllands transferred into EEL management become formally designated as part of the EEL Sancluary
Nefwork

Land Sales
I certain circumstances it may be appropriate to sel property previously purchased under the EEL
Program where the conservalion value has diminished since the property ias acquired. In these
situations, the EEL SMC may recommend the sale of property i they determine that such a sale would
provide 3 greater opportunity fo further achieve the conservation goals of the EEL Program. The value for
the sale of any property vil be based on s fair market value, and will be consistent with County Policies
related o the sale of real property. The praceeds from such sale shall be used for the acquisition of
comparable conservation lands.
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Step 1: Extraordinary Majority Vote from SMC
Alllands considered forsale willbe carefully evaluated by the SMC, and must receive an extraordinary
majorty vote (at least s giaht (36) out o sight tieive (123) afimmailve votes) in supporl ofthe sale to
authorize stafto prepare a Board Agenda Request for consideration by the Board of County
Commissioners.

Step 2: County Commission Consideration and Approval
EEL Staff il prepare an Agenda Report Request o present the land sale to the Board for consideration.
Upon consideration o the recommendafion rom the SMC, the Board il determine the most appropriate.
course of acton fo the dispositon of the property ncluding the determination of far market value,
negofations, and method of sale, in accordance with County Ordinance Chapter 2, Arice Vill and
Florida Statutes 125.35 and 125 36

Step 3: Contract Negofiations
Based on the direction provided by the County Commission,staf vil ake the necessary steps to obtain
 contractfor sale for approval by efther the County Commission orif S0 directed by the Board, the
Chairman of the County Comission

Step 4: SMC Final Review of Contract
Prior to presenting the sale confract fo the Board, EEL staff il present the general contractferms fo the
‘SMC for inalfeview and authorization o proceed {o the Board. The basic queston {o be ansviered in the
discussion is: “Does the proposed sale meet the Program objectives and needs and should the SMIC
recommend the sale for Board approval?”

Step 5: BoCC. Consideration of Contract andior BoC: Chairssan Approval of Contract
Based on the direction provided by the BoGG.in Step 2, he fnal contractfor sale vil ether be approved
by the BAGG, or executed by the BGG: Chaireman. Atthis point the property will proceed {0 clsing.

Installment Sales
This concept has not been approved in Brevard County; however, an nstallment sale involves the sale of
bonds. The prospective seller would contract to convey property o the County and in return, he County
would issue 3 prvate placement bond. This bond would have to be paid back over a set number of years.
The effect of this would be to create a potentialy tax-free instalment sale 1o he seler

Use of Intermediaries.
Often, the County will ind it advantageous to iork with a private group as an infermediary o faciltate the
transaction. The most common exampies of this would be The Nature Conservancy or the Trust for
Publc Lands. Use of these infermediaries can bring about closing more rapidly and offer certain tax
mofivated aspects fothe fransaction. Use of infermediaries can provide an opportunty to obtain expert
‘acquistion support services without permanently enlarging EEL Program staff

Off-site Mitigation, Land Transfers or Mitigation Banking

Off.sie mitigation requirements, as required by the County or other agencies having regulatory authority,
for the incdental taking of endangered species of protected habitas (.¢. vetlands, scrub, efc.) often
fesults in a transfer of real property or money 1o a regulatory agency of i the case o cash transfer, o a
miigation escrow account or ‘miigation bank” The successful mplementation of endangered land
acquisiion programs throughout Florida provides opportuniies for he establishment of oftsite mitgation
banks with funds fransferred to loca, state, o federal land management and conservation sites.
Mitigation assessments for development can result n the transfer of eal property, cash, or cash held in a
management endowment und (or a combination thereof)fo a local government having an established
land acqisiton program. Govermment agencies involved in wetiand regulafion include the Army Corps of
Engineers, U.S. Environmental Protection Agency (Clean Water Act), Forida Depariment of

3
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Introduction to the Acquisition Planning Process

Resource Planning Phase
The Resource Planning Phase determines the ecological significance of a propery thiough a preliminary
ecological assessment by the EEL Selection and Management Commitiee. At a minimum, tis phase.
considers site location, natural communites, biological diversity, habitat quaity, and contribution to
funciional ecological integrity. During the Resaurce Planning Phase, the EEL Selection and Management
Comittee develops a conceptual plan fo meet the progranv's conservation objectve(s). The EEL
Selection and Management Committee reviews the ecological values of a property of Group of properties
using the land acquisiton criteria developed by the EEL Selection and Management Commitee (see
‘Chapter 3 and Append).(Note: This first phase of planning is called the *Resource Planning Boundary
Phase" in the Flonda Forever Program process).

The end result of the Resource Planning Phase is the idenfiication of an acquisiion objective presented
in the form of an EEL Selection and Management Commitiee report (i the case o sile-specific reviews)
or developmen of a land acquisition proposal fo larger mult-parcel acquisiion infiatives).

! I ;

EEL Sefection and Management Committee Action
The EEL Selection and Management Commitise votes on the resource values of the property or group of
properties and authorizes the next phase of acquisition planning with a Fist Majority Vote (-seven (7
out of &fuelve (1)2 Selection Comitiee members). Note: This fist phase of planning s called the
“Resource Planning Boundary Phase” in the stale's Florida Forever Program process. The First Majorty
Vote authorizes EEL staffto expend EEL funds on aerial photographs, appraisal maps, expanded site
assessments, appraisals, e repors and ofher due diigence tems that are required to further
determine ecological values, economic values and property Stalus

Acquisition Planning Phase
The Acquisition Planning Phase re-examines and expands upon the information collected inthe Resource.
Planning Phase. Real estate and economic considerafions are now brought into full consideration
through the anaiysis of te reports, appraisal maps, appraisal reports, and synthesis of all pertinent real
estate and resource data.

Whil the resource planning for an acquision can be relatvely unstructured and general, detailed
planning and accurate real estate information are required to present all o the pertinent real estate and
environmental data to the appraisers fo effecive land valuation

Information required by the appraisers includes accurate defineation of ovnership boundaries,property
acteage, zoning, future land use designations, presence, location and size of jurisdictional veflands,

%
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potentialfor endangered species, physical encroachments and any other information required o assess
the real estate status, value and avallabilty of the property.

The end-result of the Acquisiion Planning Phase is a complation ofinformation n a e, report format, or
proposal which detailsthe real estate status of the property. (Note: This second phase of planning is
Called the "Project Design Phase” in he state's Florida Forever Program process).

EEL Selection and Management Committee Action
Based on the findings of the Resource Planning and the Acquisifon Planning Phases, the EEL Selection
and Management Committee votes to authorize EEL staff to begin negofiations with 3 Second Majority
Vote. The Second Majority Vote requires an extraordinary majority (sé<-sight (8] out of welve (12)eight
affimaive voles).

Land Acquisition Phase
‘The negoliating agent shall pepare a pre- negotiation strategy for EEL Program staff approval as part of
he confidential negotiaton fl o prepare the negoliation agent or team for sirategic decisions required
during the negotiaton. The negoliating agent will negoliate with a landoviner for as long as the landovner
remains a willing seller and the negotiation are moving In a productive and professional maner. The
EEL Program s a non-regulatory program that acquires lands from wiling seller. Negotiaton staffcan
ferminate negotiations with a andowner or theirepresentative at the discretion of the saff negoliator or
negofation agent. EEL staf or the negoliation agent wil brif EEL Selection and Management
‘Commitiee members at regulary scheduled EEL Selection and Management Commitiee meetings
regarding the general status of land negotiations.

Until negoiations are completed and an acquisition contract is executed by the Board, a negofiation fles
‘and appraisals il remain in a confdental negofiaion . EEL staff vl maintain the confidentaity of all
‘appraisals, offers and other negofiation matters as required by Secfions 259 041(7)(e) and 258 041(8)(),
Florida Statutes and Chapter 181 F A C. or s directed through Mult-Party Acquisiion Agreements with

inter-agency acquisition pariners.

Once an acceptable purchase price is negotiated, the negoliating agent or EEL staffwill present a
contractto the landowner for signature. The negofiating agent may enter into a contract with the
landowner for assignment to the Gounty for cosing, or may close directly on the propery for subsequent
sale fo the County upon disclosure by the negotiating agent of s purchase price and al ransaction
expenses. EEL staffwill prepare an Agenda Request for presentation fo the Board at a reguiarly
Scheduled Board meeing date.

‘Ataminimum, the agenda package willinclude the following information tems:
1. Contract for Sale or Purchase with legal descripton of the property and a map of the property
2. Summary of the naturalresource afrbutes of the sie and ecologieal reasons for the acquisiton

3. Negofiaion Summary Report with defails about the negofiation history, purchase price, appraised
values, and justfication of the purchase price.

The Board of Gounty Commissioners has final and sole authority to accept or deny a contract to
acquire property.
Allnegoliation fles, appraisals, and negofiation materials become part of the publi fecords when a
contract s executed by the Board. Disclosure of these defalls will accur fwo weeks prior o the execution
of the contract when the Agenda Request s presented to the County Administration and the Board. Afier
the Board exceutes the contract, all records pertaining fo the acquisition shall become publc records,

@
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. Any possible acquisition problems uncovered during the feasioiiy study shouid be
discussed, as wiell s any other matters which might have a bearing on the proposed
project or which would be helpful i considering the proposal

5. Recommending an Action.
Aland acquisiton strategy shallbe developed based on the information compiled in the Project Design
Report. The strategy should autine in general ferms the order of acquisition priory, recognizing such
factors as resource profection, public and administrative noeds, changing land valugs and willngness of
‘owners o sell The land acquisifon sirategy should also address any proposed schedule for the transfer
of property owned by other goverment agencies. For muliple pacels or complex property ownership
pattens, the general acquisiton strategy developed atthe pre-acquisiion stage should be updated and
Fe-evaluated as necessary.

Step 10A: Contact Agencies
The EEL Selection and Management Commitiee and EEL staff vl discuss pofential acquisiton pariners
based on the ecological afrbutes of the sie and local, state, and national acquisition and management
programs. At any fime during the process, EEL sfaf are encouraged fo sesk acquisiion pariners o
extend the available financialresources of the program. Verbal and vriten inquiies wil b sent to all
‘agencies or programs to identiy poteniiallevels o interest and funding avalabilty for acquisition or
management. Special aftenton wil be given to programs having signifcant matching funds, such as
Florida Forever Program, Florida Communities Trust, and the North American Wetlands Conservation
‘Council. Each of these programs has their own guidelines and rues for acquisiion. County staff must
Goordinate with every acquisition pariner to ensure tha EEL Program procedures are complementary fo
and consistent with partner agency programs

Step 11A: Decision Point (Second Majority Vote)
The Second Majorty Vote requires an extraordinary majoty vote (atleast si<eight (86) out o twelve.
sight (12) affrmaive votes) of the EEL Selection and Management Committee and provides authoriy
o EEL acquisition saffto begin negofiations, prepare land acquisiion contracs and to proceed towards.
the purchase of eal property, confingen upan approval by the Board.

3. Land Acquisition Phase

Step 12A: Appraisal Review and Negofiation Strategy
‘Al appraisals and reviews will b prepared by MAI appraisers conlracted by the EEL Program, provided
by Brevard County as permanent appraisal review staff o identiied by the Dvision of State Lands (DSL),
Bureau of Appraisal as part of an interagency acquisiton project (a5 defined by a Mult-Party Acquision
‘Agreement). Any appraisal review required by this manual il evaluate appraisals for adherence to
minimum technical standards and acceptable appraisal procedures. All appraisals shal be prepared by
qualfied appraisers, certified by the State of Florda, who are included on a qualfied It of appraisers
‘approved by the Florida Division of State Lands, Bureau of Appraisal (see 39, 4-d: Appraisal Reporls)
‘and qualified appraisers will be required in accordance with State policy o subrit flly completed Bureau
of Appraisal, Appraisal Checklist wih each appraisal report.

EEL Program acquisition staffand/or the acquisition agent have authority to:

1. Request new appraisals i appraisal dates are older than § months of ifrecent comparable sales
indicate that new appraisals are warranted.

2. Request a third appraisal or new appraisal if appraisals are greater than 20% divergent and no
reciification o value appears possible through the thid-party appraisal review process.

st
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o No action required
+ Public — Landowner - Other Funding Agencies — Other Local &
Participating Government Agencies
o Noaction required

‘Step 10A: Contact Agencies Page 45
EEL Staff

o Information: Discussion of potenial acquisition pariners based on
the ecological afrbutes of the sie and the acquisiion requirements
of partners

. smc
o Ho action required

+ Public — Landowner - Other Funding Agencies — Other Local &
Participating Government Agencies
o Noaction required

‘Step 11: Decision Point. Second Majorty Vote Page 48
+ EEL Staff
= No action required
. smc
> Second Maiorit Vote: A 2 out of 128 voles to authorize EEL Staff
to begin negotiations o proceed toward the purchase of and:
Phase 3 infated.
+ Public — Landowner - Other Funding Agencies — Other Local &
Participating Government Agencies.
o Noaction required

Process A - Phase 3: Land Acquisiion Phase

‘Step 124 Appraisal Review & Neqofiation Strateqy Page 43
+ EEL Staff

o Information: EEL Program acquisiton staff andor the acquisition
agent has the authoriy 1o request new appraisals, request a third
appraisal,require appraisal revisions fom appraisers, and establish
the maimum value for negoliation.

o EEL staffor their acquisitions agent develop a witien negofiation
strategy report and writen response memo authorizing negotiations
which s place in the confdeniial negatiation fie.

. smc
o No action required

+ Public - Landowner - Other Funding Agencies — Other Local &
Participating Government Agencies
o No action required
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The EEL Selection and Management Committee wil be composed of ocal environmental scienfists and
indiiduals with demonsirated experise in environmental and land management issues and addifional
Individuals with backarounds and expertse in eiher business, finance or real estate. The EEL Selection
‘and Management Committee has sole authoriy to receive and review proposals for lands nominated for
purchase and make specifi land acquisition and management recommendations. The EEL Selection
‘and Management Committee will estabish a strategy for endangered and acquisiion that considers
environmental criteria developed by the EEL Selection and Management Commitiee as set forth in the.
LAM. The EEL Selection and Management Committee and EEL staffwil ollow the procedures set forh in
he Land Acquisiion Manual. The EEL Selection and Management Commitiee will meet, as necessary,
to implement the land acauisition and management objectives of the program.

EEL Program staffis responsibe for
1. Goordination ofthe EEL Selecton and Management and Procedures Commitiees
2. Liaison withlocal,state orfederal agencies and privte nonprofi conservation groups
Implementaion of the land acquisiton strategy
Proposal development forcutside acquisiton and management funds
Management lan development
Implementation of on-ste management

Implementation of environmental education programs

Public relatons
9. Establishment ofinter-agency partnerships for acquisition and management

‘County EEL staff are responsible forinsuring that the proposals for acquisiion are properly reviewed by
the EEL Selection and Management Comiiee. County EEL staff will serve the EEL Procedures, and
Selection and Management Committees.

Interagency Partnerships and Other Authorities
Although the Land Acquisiion Manual represents the primary guidance document for polices and
procedures, the Brevard County Comprehensive Plan, the Brevard County Land Developmen Code,
and the Florida Statutes will iso be considered as they contain goals, poices, and objectves relating to
land acquisition.

The LAM procedures were developed, and are 1o be revised, as necessary o closely resemble and
‘maintain consistency or compliance with land acquisition poliies of various regional,state, and federal
programs. When inter-agency acquisition agreements and parinerships are established those agency's
poliies and procedures may apply

EEL Program Acquisition Policies & Procedures
“The LAM is the primary document to ensure that EEL Program land acquisition decisions are consistent
wilh the directves of the 1990 and 2004 voter- approved EEL Referendum and pofces of the Board of
County Commissioners
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EEL Selection and Management Committee
The EEL Selection and Management Committee, consisting of en-fwelve (129) members, shall serve as
an expert scienifc advisory comites to the Board on al ssues involving the acaquisiion and
management of environmentally endangered lands wilhin the EEL Program protected area network in
Brevard County. Seven (7 vofing seats will be designated for qualfied expert scientifc members. Two.
12

(2) voting seats will be designated for individuals with a backaround and experise in either business,
teal estate or finance_One (1) voting seat wil
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be designated for an appointee recommended by the Tourism Development Council (TDC) or the
Economic Development Comission (EDC) for the purposes of promofing opportunie for eco-tourism
on the EEL managed sanctuary network. Two (2) voling seats vill be designated for ane member of the
Procedures Comiftee and one member o the Recreation Education Advisory Commitiee as appoinied
by a majority vote of thei respective comitees for a term of 1o years. No further qualifiations vil be.
fequired fo the member appointed through the TDC, EDC, Procedures Commitiee, of Recreation
Education Advisory Commitiee. The EEL Selection and Management Commitiee shallreview all parcels
nominated for public acquision and make is land acquisiion recommendations {o the Board by an
affimative extraordinary vote of seves siaht () out of es-felve (12) commitiee members. The EEL
Selection and Management Committee will provide technical review for all and acquisition proposals for
outsde funding. The EEL Selection and Management Committee shall consider and develop 2
conceptual county-vide sirategy for land acquisiton and management that considers local, state and
national conservaion issues and needs (Sanctuary Management Manua). The EEL Seleciion and
Management Committee shall serve as an aduisory commitiee to County EEL staf for comprehensive
management plan development and implementation for all EEL Program acquiston sites.

County EEL Staft
s the responsibilty of County EEL staffto conduct and coordinate all and acquisiton actiiies in
accordance with the polices and guidelines n the Land Acquisition Manual and at the dirction of the
EEL Selection and Management Comittee. The County shall provide adequate staff o assist e EEL
Selection and Management Committee and support the EEL Program The Parks and Recreafion
Department shallbe responsiole for the maintenance of the Land Acquisition Manual. County EEL staff
shall act as the liaison fo infergovermmental coordination among the County and s municipalies,
adjacent Countie, the State of Florida, and Federal agencies. County EEL staff serves as a aison
befween the Board, County Administrator, EEL Procedures Commitiee, EEL Selection and Management
Commitiee, and the public. County EEL siaff s responsible for all aciviles associated with the
Successiul implementation of the EEL program.

EEL Program staff duties include, but are not limited o, land acquisiton,land management, the.
implementation of environmental education programs, development of proposals for outside funding,
interagency coordination, public efations and the development of specifi nature sancluaries vihin the
sancluary nework in Brevard County. The County wil provide suffcent staf{o successfully complete the
stated objectives of the program, as established in the EEL Program Land Acquisition Manual and the.
‘Sanctuary Management Manual, as authorized by the Board

Negotiation Agent
County EEL staf shall negotiate and review proposed coniracts or the purchase of real property and
Such purchases shall be in accordance with Brevard County Policies and Procedures and Florda
Statutes_ Inthe event that additional land acaquisiton staff are required fo handle te acquistion workload,
Staffadditions may be considered or outside land acquistion consultants may be conlracted confingent
upon review and approval by the Board

Relationship to Reports, Ordinances and Programs

The Land Acquisition Manual s the primary source for polcy and procedural guidance relating o land
acquisition aciiviies. Other sources of policy and guidelines and their relationships to the Land
‘Acaquisiion Manual are described belou

Comprehensive Plans - Brevard County and the fifteen municipalities in Brevard County, Florida
The comprehensive plans identiy the folloving elements, which would contain goals, objectves, and
polices relafve to ands to be considered for acquisiton
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1._Approves land acquistion polices, procedures and priories based upon recommendations from the-
EEL Selection and Management Comittee and EEL staff as presened i the Land Acquistion Manul,

2. Approves iniiting, 3 2 Board response fo an agenda item, land acquisiton,land sale, and project
evelopment proposals made by the EEL Selection and Management Committee. The Board may
‘approve or deny any acquisiion coniract o acquisiion proposal proposed by the EEL Selection and
Management Commitiee; however, ihe Board may not add or expand projects dentifed withi the.
‘acquisiton stralegy of presented on the acquisiton or sale st

3. Reviews and authorzes the annual budget fo the EEL land acquisiton program.
4. Authorizes all bond issues, both public and private, for carying out the purchase of land

5. Appoints members o the Brevard County EEL Selection and Management Commitiee. The
procedure for appointment o the EEL Selection and Management Commitee shl be:

a The qualifcations of all science appiicants or nominees responding to a call by the County.
Commissioners for EEL Selection and Management Comittes volunteers shall be reviewed by a
Qualfying Committee consisting ofthe EEL Program Manager, the Chairman of the Procedures
Comitee (or their designee), and the Director of Human Resources (or thei designee). Stafl wil
present the st of all science applicantsinominees fo the Qualitying Commitiee for review and an
iniial anking based on their level of experience and education. Qualfications for EEL Selection
and Management Committee Science members are outined i this manual (pages 13 & 14)

Applicants/Nominees being recommended by the TDG and-/ EDC and those applying for he wo (2) seals.
desianated for business_finance or real estate wil not be reviewied o ranked by the Qualfying Committee
orthe Procedures Comitee, but vil be presented 1o the County Commission for final ranking along with
the st of science appiicantsinominees.

The method ofthe niial ranking by the Qualitying Commitee i as follows:

1. All applicants who meet the minimum quaifications 2s approved by the Qualiying
Comittee will be assigned one hundred (100) points.

2. Five (5) addional points are assigned for each graduate degree (Masters or Dactorate)
in ecosystem management, natural resources conservation, aquaic biology, field
ecology, marine biolagy, batany. geology. hydrology. i ecology, natural areas
managemen, human use and recreation in natural areas, science education, of natural
areas sanctuary design

3. Andior two (2) addifonal points for each year up to six (6) years for demonstrated
professional expertise in biological or environmental sciences OR a closel related
conservation fied such as ecosystem management, natural resources conservation,
‘aquaic biology. field ecology, marine biology, botany, geology, hydroiogy, fire ecology,
natural areas management, human use and fecreation n natural areas, science
education, or natural area sanctuary design.

The Qualitying Commitie vil provide the it of all applcants/nominees to the Procedures Commitiee
including identification of those applicants/nominees that have been defermined by the Qualfying
‘Commitie {0 be qualified. The qualied applicants wil be identified by thei nial ranking.




