ORGANIZATION: Smooth Running, LLC
EVENT: Cocoa Beach Triathlon
DATE: April 14, 2024
Expenses Anticipated Event Expenses Income Anticipated Event Income

USA Triathlon Sanction Fee $600.00 Athlete Registration Fees $36,500.00
Insurance $530.00 Sponsorships $5,000.00
Permitting $60.00
Site fees (aquatic center, pavilion, swim launch area $1,100.00
Golf Course rental for run portion of event $4,500.00
Coning & closure of 10 miles of SR-A1A $5,750.00
Barricades for bike transition area $480.00
Athlete finisher medals $4,200.00
CBPD & BCSO Police Support $1,640.00
Medical Support $480.00
Lifeguards for Swim portion of event $750.00

Water Quality Test $100.00
Volunteer & Athlete Shirts $5,200.00
Branded drawstring backpacks for Athletes $1,820.00
Timing $4,800.00
Race referees $420.00
Hotels for timers & race referees $1,200.00
Branded swim caps for all entrants $1,500.00
Start/Finish line announcer $800.00
Band $400.00
Awards $1,600.00
Go Daddy fees and annual renewal $150.00
Light Tower Rentals $900.00
Course & Finish Line Food & Drink $1,150.00
Porta-potties $960.00
Signage & Banners $3,400.00
Buoy Anchors $180.00
Roll-off Dumpster $330.00
Donation To Volunteer Groups $1,000.00
Overnight Security $200.00 Total Income $41,500.00
Trailer Rental For Equipment/Medals, Awards, Apparel, Etc. $240.00
Staffing & Labor 8 Months Before & Through Event $6,500.00 Total Expenses Paid $52,940.00
Total Expenses 2024 $52,940.00 Profit/Loss -$11,440.00

Updated: 12/12/2023
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ORGANIZATION: Smooth Running, LLC

EVENT: USA Beach Running Championships

DATE: April 28, 2024

Expenses Anticipated Event Expenses Income Anticipated Event Income

USA Track & Field Sanctioning & Insurance $820.00 Entry Fees $31,400.00

Athlete Finisher Medals $3,800.00 Sponsorships $3,000.00

Athlete Shirts $4,700.00

Branded Athlete Hats $3,200.00

Branded Athlete & Volunteer Drawstring Backpacks $2,400.00

Volunteer Shirts $380.00

Donation to Volunteer Groups $1,000.00

Medical Support $620.00

ATV Side by Side Rentals $840.00

Port-a-Potties $1,120.00

Timing $3,300.00

Shepard Park Usage Fees $1,400.00

Advertising $4,500.00

Signs & Banners $800.00

Go Daddy Hosting & Annual Fees $150.00

Finish/Start Finisher Line Announcer $800.00

Hotels For Timers $600.00

Band $300.00

Course & Finish Line Celebration Food & Drink $1,600.00

Overnight Security $200.00

Staffing & Labor 7 Months Before & Through Event $3,800.00

Equipment Trailer Rental $250.00
Total Income $34,400.00
Total Expenses Paid $36,580.00

Total Expenses 2024 $36,580.00 Profit/Loss -$2,180.00

Updated: 12/12/2023
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FY 23-24 Sports Grant Cycle #2 Scoring

2-2 Moon Golf 2-3 Space Coast Spring | 2-4 NJCAA Division1 |2-5 Cocoa Beach 2-7 ESA SE 2-8 Hurricane

2-1 United Flag Football Junior All-Star Golf 'Games Softball Women's Golf National | Triathlon and 2-6 Space Coast Clash |Regional Surfing |Classic Soccer 2-9 USA Beach Running

Tournament Tournament Tournament Tournament Duathlon Soccer Tournament Championships  Tournament Championships
ROOM NIGHTS 200 380 3400 600 800 800 1200 1000 400
Approved Funding INELIGIBLE $5,700.00 $25,000.00 $9,000.00 $12,000.00 $12,000.00 $18,000.00 $15,000.00 $6,000.00
Christy Galzerano 64 78 88 85 80 87 87 74 83
Connie Denaburg DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE DID NOT VOTE
Jake Hornbacher 71 91 20 95 76 91 81 84 72
Lynne Mims 75 85 95 88 81 86 87 78 73
Chelsea Parker 67 75 83 81 80 68 80 64 70
Fred Poppe RECUSED 73 91 78 82 81 88 86 83
Jaime Tejeiro 57 75 87 71 73 RECUSED 69 RECUSED 72
Score Total 334 477 534 498 472 413 492 386 453
Average Score 66.80 79.50 89.00 83.00 78.67 82.60 82.00 77.20 75.50
Trimmed Mean 67.33 78.25 89.00 83.00 79.25 84.67 83.75 78.67 75.00

143
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FY 23/24 SPOrTS Grant Frogram Application, Lycle #2

Response ID:6

2. (untitled)

1. Applicant Information-

What is the event title?

Cocoa Beach Triathlon & Duathlon

3. (untitled)
2. Applicant Contact Information-

Organization Name

Smooth Running, LLC

First Name
Mitch

Last Name

Varnes

Job Title

Principal

Mailing Address

660 Cinnamon Court

Apt/Suite/Office
N/A

City

Satellite Beach

State
Fl

Zip
32937

Country

Email Address

mitchvarnes@gmail.com

Phone Number
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3217597200

Mobile Phone
3217597200

Website URL

www.spacecoasttriathlon.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
2

4. Event Information-

Please indicate your desired first day of the event.....
04/13/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

14th Annual Cocoa Beach Triathlon, Duathlon & 5k run. Open to all ages. We also have a paralympic division, and Special
Olympics Florida will be having a separate Neurodivergent division with several dozen athletes.

6. (untitled)

6. Where is the location and name of the facility of your event?

Cocoa Beach Aquatic Center area, golf course, north and southbound A1A and southbound Brevard Avenue in Cocoa Beach

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 80
Overnight In-State Participants : 350
Day Trip In-State Participants : 320
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9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?

Out-of-State Spectators : 250
Overnight In-State Spectators : 500
Day Trip In-State Spectators : 500

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 2
Overnight In-State Media : 2
Day Trip In-State Media : 3

8. (untitled)

11. How much event grant support are you requesting?
13,000

12. What is the purpose of the financial support?

Site fees/costs (contract help, etc)

Marketing and public relations

Non-monetary awards (medals, ribbons, plaques, etc)
Rights fees

Sanction fees

9. (untitled)

13. What is the projected total number of paid room nights for your event?
800

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Hampton Inn Cocoa Beach, Hilton Cocoa Beach, Courtyard Cocoa Beach, Inn at Cocoa Beach

10. (untitled)

16. EVENT HISTORY (REQUIRED)
Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
upload a document with the following information:

Previous location & dates

Reference name & contact information

Total out-of-county participates
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Total number of room nights

Cocoa_Beach_Triathlon_Recent_history_for_2024_tourism_application.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?

If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.
ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

m.lbraes

Signature of: G. Mitchell Varnes Jr.

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.

If you are not able to upload the required (4) attachments please email your (4)
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http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F102-e6886e68b55d9e0e60dfcca9b5dbd2d6_Cocoa_Beach_Triathlon_Recent_history_for_2024_tourism_application.docx

documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

The Cocoa Beach Triathlon & Duathlon are the most popular sprint distance tri and du races in all of Central Florida. The
majority of racers come from outside of the Space Coast with the majority from Orlando, Tampa and along the I-4 and 1-95
corridors. Its spring race date also attracts scores of triathletes from out of state and has built a solid reputation as one of the
Southeast's best early season triathlons.

Production costs have continued to rise the past few years, and the continued support of the Space Coast Tourism Office is an
integral part of the event's success.

14. (untitled)

20. Required Attachments:

Please label each with appropriate attachment number.
Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

CB_Tri_2024_marketing_plan.docx

CB_Tri_event_plan_2024.docx
Cocoa_Beach_Triathlon_2024_Operating_Budget.docx
cb_tri_transition_map.jpg

cocoa_beach_tri_logo.jpg
Cocoa_Beach_triathlon_and_duathlon_course_maps.pdf
Cocoa_Beach_Triathlon_turn_by_turn_of_course.docx
cb_tri_run_golf_course.jpg

cb_tri_2024 _marketing_card_1.jpg
CB_Tri_finisher_pics_with_branding_and_emailed_to_each_entrant.jpg

15. Thank Youl!

New Send Email

Nov 03, 2023 14:11:22 Success: Email Sent to: mitchvarnes@gmail.com
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http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F213-4832c1d48a9f3c24a01de3701e7d0717_CB_Tri_2024_marketing_plan.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F65-1b493edb83a8780377072b816f2ddeac_CB_Tri_event_plan_2024.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F187-fe8c3f33ce7fba2fdb37d81202c40f52_Cocoa_Beach_Triathlon_2024_Operating_Budget.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F197-942ee00a37571a455a2db6fcd3b20f37_cb_tri_transition_map.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F102-28ab1ea8fce3a41e7453972f4e24bccf_cocoa_beach_tri_logo.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F204-928fc990855fd391b31efcd2bd17a9ab_Cocoa_Beach_triathlon_and_duathlon_course_maps.pdf
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F249-a594338962ffa034e2528e4791cbc1e0_Cocoa_Beach_Triathlon_turn_by_turn_of_course.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F204-5041f5677257a876ff3293310902080e_cb_tri_run_golf_course.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F44-e7a0898bb2f5a1b0e7c7d4fb30c1d979_cb_tri_2024_marketing_card_1.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F213-b51fd62eae28dc8a40ca90a084926aa4_CB_Tri_finisher_pics_with_branding_and_emailed_to_each_entrant.jpg
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6/28/2021 Course Map — Ron Jon Cacoa Beach Triathlon

Ron Jon Cocoa Beach Triathion

Course Map _ e

GPS Address: 1500 Minutemen Causeway, Cocoa Beach, FL 32931
Parking is ONLY at the Cocoa Beach High School Parking lot.

DUATHLON DISTANCE:

1 MILE RUN + 12.4 MILE BIKE + 5K RUN

Swim Course .25miles

: -'l.‘ e
3 [ Syt
L 4 ’ i
¥ T ™ : .. -r k
- I:I e -

https://cocoabeachtriathion .wordpress.com/course-map/ 13 654



6/28/2021 Course Map — Ron Jon Cocoa Beach Triathlon

NEW PACKET
& PICKUP LOCATION

e T "'.‘H.ufl-.,-r |
Danarl

WEBSITE POWERED BY WORDPRESS.COM.

https://cocoabeachtriathlon .wordpress.com/course-map/

3/3
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Cocoa Beach Triathlon

Turn by Turn

Sunday, April 16, 2023

7 a.m.—7:40 a.m.

% mile Swim / Canal east of pavilion at Cocoa Beach Aquatic Center

An out and back swim course marked by buoys and with Brevard County Ocean Certified Lifeguards

7:05 a.m. - 8:40 a.m.

12-mile bike / First athletes should be on the bikes about 7:07 a.m.

e Bike storage/transition area is in parking lot east of pavilion and north of swimming pool

e Exit north on Tom Warriner Blvd.

o Right turn (east) on Minutemen Causeway

e Right Turn (south) on Brevard Avenue

o Exit Brevard Avenue to South Orlando (A1A) Righthand — westernmost lane of A1A—coned
and closed to vehicular traffic).

e Southon AlA

e Turn around at Patrick Space Force Base Beach House (BCSO deputies will handle traffic
control).

o North on A1A (Righthand — easternmost lane of A1A — coned and closed to vehicular traffic.

e Approximately 3™ Street South bikes begin to merge to left (westernmost lane of A1A) side of
road.

o Left (west) on Minutemen Causeway

e Left (south) on Tom Warriner Blvd. and return to bike transition area.

7:30 a.m. -10:15a.m.

5-kilometer run on Cocoa Beach Golf Course

Race management site clean-up completed and vacated by noon.
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Working Operating Budget

Cocoa Beach Triathlon, Duathlon 7 5k / April 14, 2024

$4,500 — City permitting and city police supporting costs

$900 — Brevard County Sheriff’s deputies

$4,500 — Leasing of Cocoa Beach Golf Course from 6 a.m. to 11 a.m. to for run course
$400 - Leasing of Aquatic Center for restrooms and showers

$600 -- Leasing of pavilion and building

$8,300 — Traffic control /coning of one lane of A1A in each direction for bike course/Variable Message
Boards on A1A

$800 — Lifeguards

$6,0000 — Shirts for athletes

$850 — Swim caps for athletes

$4,200 — Finisher medals for athletes

$2,000 — Awards for athletes

$4,600 — Staffing

$600 — Bicycle mechanics

$800 — Course amenities for athletes

$6,000 — Advertising and marketing

$725 — USA Triathlon referee fee (excluding hotel room cost)
$750 — USA Triathlon sanction fee (includes insurance for event and athletes)
$4,200 — Timing costs

$1,100 — Barricades for bike transition area

$1,400 — Rental of 3 light towers

$100 - Fee for motorcycle driver to take referee on bike course
$3,000 — Course signage and banners

$75 — Swim course water quality test

$1,200 - Incidental/contingency expenses

$57,600 — Estimated Planning and Operational Costs
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Cocoa Beach Triathlon & Duathlon
& Shuttleversary 5k

Most Recent Years Hotel Nights Snap Shot a/o November 1, 2023

e Previous location & dates:

Since its inception 14 years ago, this race has been held in the Banana River near the Cocoa Beach
Aquatic Center (swim), along State Road A1A from Cocoa Beach to Patrick Space Force Base
(bike) and on the Cocoa Beach Golf Course (run).

Unless it conflicts with Easter, this race is always held the second weekend of April.

¢ Reference name & contact information:

Mitch Varnes, Event Director and Owner

mitchvarnes@gmail.com

321-759-7200

e Total out of county participants:

The Cocoa Beach Triathlon & Duathlon are the largest races of their kind in all of Central Florida and
annually draw several hundreds of out of area participants.

The Triathlon and Duathlon are capped at 850 entrants and have sold out about the last 9 years.
Typically more than 60% of entrants come from outside of Brevard County, with most of these out of
town entrants making a weekend or longer stay in the Cocoa Beach area. The Shuttleversary 5k
accounts for another 300 entrants.

For the April 2022 races, 512 verified room nights were recorded and reported to the TDO.

For April 2023 races, 817 verified room nights were recorded.
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14™ Annual Cocoa Beach Triathlon, Duathlon & 5k

Sunday, April 14, 2024

Event Schedule:
April 3 — Event advance notification cards to be mailed to all residents along any portion of the course.

“Running/Bike Race Sunday — Expect Delays” signs to be placed on A1A and key parts of course.

Saturday, April 13 -10a.m.to 5 p.m.
Set-up of bike racks in parking area, swim buoys secured, run course and bike course marked.

11 a.m. to 5 p.m. — Mandatory Athlete packet pick-up at pavilion/ Pre-race review with Race Director

Sunday, April 14 -

3:45 a.m. — Race team arrives and final set up begins.

5a.m. -- CBPD to secure road at Minutemen and Tom Warriner to prevent athletes from entering.
5:15 a.m. — Transition area opens for athletes to bring bikes into racks.

7 a.m. — Race Start

7:50 — 7:55 a.m. — First finisher to complete race.

9:15 a.m. -- Awards

9:30 a.m. — Last finisher should complete race.

1 p.m. —Site clean, bike racks torn down and packed and race management team off premises.

Bike safety/escorts provided by BCSO
EMT finish line support to be provided by CBFD (2 persons and Gator vehicle)
Lifeguards provided by event

Event sanctioned and insured by USA Triathlon
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Marketing Plan for April 14, 2024

Cocoa Beach Triathlon, Duathlon & 5k

The event will be marketed through Smooth Running’s social media channels — more than 30,000
followers --, emails to confirmed athlete list — 23,000 addresses --, the sponsorship of other races which
allows direct insertion of marketing cards to endurance athletes and other means as available.

Multiple examples of our event marketing can be found through the following links:

www.cocoabeachtriathlon.com

https://www.facebook.com/CocoaBeachTriathlon

https://www.teamusa.org/usa-triathlon/events/sanctioned?SearchText=&startDate=2021-04-
12&endDate=2021-05-23&zipcode=32937&Radius=25&Stateld=%7B95BB6AFC-C969-4FAE-A59D-
ED93F413861E%7D&Countryld=%7BAF165CCC-FC66-4703-9728-3355425081CE%7D&x=41&y=8

Video Link Produced by Event:

https://www.dropbox.com/sh/r75714rjo70zpi6/AAB23KK9tHsdCrUUDRgGZiSLa?d|=0&preview=Ron+Jon

+Cocoa+Beach+Triathalon+-+V4.mp4

2021 Race Video:

https://vimeo.com/544634535
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https://www.dropbox.com/sh/r75714rjo7ozpi6/AAB23KK9tHsdCrUUDRgGZiSLa?dl=0&preview=Ron+Jon+Cocoa+Beach+Triathalon+-+V4.mp4

: FY 23-24 Sports Event Grant Program

Score Sheet

i : | ; p
Event Name:um&ea(}\fr ) Q\ML@»’Y] = DLWI\MUW'
Committee Member Name: (\,LL!\ | <))f"] G)/C/L,l Zre)h;u‘ 0O

b -

Committee Member Signature: L&);)

Using the Event Application please score the following criteria
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? .......cccciiriieiie et e ae e sbe s embesen e Z /10

(\'se points scale below for scoring guidance)

0-2 times: 10 points
(v3-5 times: 7 points
[ 6 times or greater: 4 points
Rate the event'’s ability to achieve significant overnight lodging stays through its participants
ANA/OT EVENT SPECLALOIS......uiiiiviiieiee ittt cr e ettt et et e e seesteeetesreas s e st aeeestesbesbesabaseassbesteneesbeearantats O[ZS
(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)
Has an event date DEeN SECUIEAT..........c.ove et e e s e e e e e e e abeestbe s sbeeresnes 5 fS
Has an event 10Cation DEeN SECUTEAT........c.eeiiiiiiiriiriiie sttt e sete e e et eee s saar e e e sae e s anes 5
Did the event organizer include a detailed budget?.............ccceirireiiiicrie e _5_/10
Using the Event Description Narrative please score the following criteria:
Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental
experiences and other experiences that fit the Visit Space Coast brand? ..........cvivinerieciineniiieeenins _LQ_/IO
Does the event possess any unique qualities that will create publicity opportunities on a regional or

national level or create a compelling reason for people to visit the Space Coast? ........cccevvvrerrernnnn ilo

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENE @S SPECLATOIS? ..iieiiieiiiiee e ettt bt ae ke e b e s e s ebae s ses e s et et e brennses LQ/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics

{(families that tend to travel with a household income of $'7S KH) 2 ettt r e e _&/10
Total X0 /100

Application Checklist: Completed Application - Detailed Event Description _/ Event Budget ~

Event Timeline/Schedule __—~Event Map _"E(fént History and/or References __ -~
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name:_éowl'\ be(![/\\ Tl‘([v\‘\\\lo/\ *DMO\\ k’l/\()/\

Committee Member Name: ~)(A [&1‘ HQI:!\ZIC\C he/”

Committee Member Signature:

Using the Event Applicdtion please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? ........c...oeieviiveeee it s sea e, 7 /10

(Use points scale below for scoring guidance)

(0 0-2 times: 10 points

\Q<3-5 times: 7 points

0 6 times or greater: 4 points

Rate the event's ability to achieve significant overnight lodging stays through its participants

ANA/OF VENT SPECLALOTS. ......eevecveeeeeeeeeeeeeseteteeeeesee e eaes et eeeteeeeeneeeseseeaesssaasssstessses absesatbsraarenssesans 20 /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Deen SECUTEA?........ccucuveeiieieeieieeie et et e et e e eaees et saeseteesbeaeeeeeeneneareans C 5
Has an event 10Cation DEEN SECUMEA?......ccciviiiriineeiie ettt et eeeeesseesst e e e e ereassessesstesstessessnns I/js
Did the event organizer include a detailed BUABEL?.........ccoueeeveerireeeceeeeeeere e eeraes et e l/lo
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ......cccooeeeviecneecreeecnnenn, 7 /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ...........cccccuveueuenee. 2 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

The @VENT @S SPECLATOIS? ...eiuiiieiie ettt ettt sttt ere b e et b s b eassae s es st ebenenetsbebesenssnnten \Q /15
Does the event plan target an audience consistent with Visit Space Coast target demographics

Application Checklist: Completed Applic:}ion _\j Detai!\e}i Event Description i Event Budget ¥V

Event Timeline/Schedule Event Map Event History and/or References V
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: &)(,00, Wﬂ;a’/—ﬁ lom « Mlm

Committee Member Name: [/V W I’l ﬂ M '1 MS

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? .......ciiiieiiiei e e e e s e e e e e eniiariaraee e —7 /10

(Use points scale below for scoring guidance)
}-2 times: 10 points
3-5 times: 7 points
C1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants

AN/ OF EVENT SPECTATOIS. .. vvevii it ettt ettt eeteeetbeeeaeeeseantesse e enbatesasaesennsasnnsesneneesens .&/25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SECUIEA? ... e e e e aeae e e e e e e e e eenes g 5
Has an event 10Cation DEEN SECUIEA?......ccuivieiii it e ettt e e e e e evanr e e e e e e s s iantraeees 5
Did the event organizer include a detailed BUABEL?.....cc.iiciiiceinires e 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? j_/lo
Does the event possess any unique qualities that will create publicity opportunities on a regional o
national level or create a compelling reason for people to visit the Space Coast? .......ccceevvververeennnne j*_lo
Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SPectators? ...o.ouimswwmss . mrmerms Ao mr b s Ry o AT A SN AR et /3 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with @ household INCOME OFf STSK+) ... vt _?__/10

Total 100
Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget
Event Timeline/Schedule __ Event Map ___ Event History and/or References ___
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-24 Sports © vent Grant Program

Scoi - +heet
Catpa Beotin Ayicln
Q)A_L\Q,ux \pa/ bes”

Using the Event Application please scove'the following criteria:
vwith Potential & Overnighit Visitation

sulicauon hov many times h.s the event received sports event

¢ from this oltice? ... Ty T e i o ao it e STV R D I e i /10

‘o scorang goadance)

& dciieve siz.aficant overnight lodging stays through its participants
. T — A5 s
- ected visitation & overnigh~s to score)
soUu e« sze Event (20 points total)

ecurear., e s < bW AT T T P s TS 4 IR W= i s o S AP _{ /S

s e secured?..

wiude 3 Cealdea budgeu?
Using the Event Description Narrative please score the followmg criteria:
ar 2rann. 5 tvent (20 points total)
57 Space Coast family friencly vacation destination story with a focus on
e, titness ansifor active lifestyles, ecological or environmental
woeriences tuat fit the Visit woace Coast brand? ... Livians .X_/w
;oL CLs s Lhat Al create publicity apportunities on a regional or

corenaeiling@eon o pes - to vistt the Space Coast? e, _6’__10

Using the event’s Event Plan please scare the following criteria:

et (25 neants tota”
sty watside of Beosard County that are likely to attend

B 20 ns
Cannister ! te Visit Space Coast targel demographtcs
re i o SE ) e /0 /10
Total_$® /100
agdeted /¢ dication i tailed Event Description __ Event Budget
i Event i 9 Event History and/or References
S ———— I (T T e S s
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name:_caém_mm_éh an/ D"{Q:‘% é)’)
Committee Member Name:_}ffﬂd PQ € i

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event
2 /10

grant support or funding from this OffiCe? ... Qait ot Ei i sanss 22 spe.s - o s48 e s minsge s stes’s
(Use points scale below for scoring guidance)
[10-2 times: 10 points
)(éj times: 7 points
16 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants |
5 ;25

ANA/OF EVENT SPECTATONS. . it ittt et ettt e et ee st e st e e ettt e e s rtaeeaeseeeasseaessabaeessaneesantrmennns
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Mas an event date been SECUIEA?........iv i it arr e e e e e s st e et e eaaesaan 5 ;S
Has an event 10Cation DEEN SECUIEA?......cuviiiiiiiiie ettt e e e erberaeaeees S /5
Did the event organizer include a detailed bUdBET?.......ccooci it [0 /10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total) '

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ..........covvvrvesseneeviinennnens _ZO_/lO
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ........cccocvvurrmuennee. __'[Qm

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

The EVENT @S SPECTATOIS? ..ottt ettt st et te e be b e e ebe e eesaeesaensesae s eaeensereseesbeessanres . 15

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household INCOME OF STSK4)P vttt et seeeere s eaer e e s enenenans ij
Total 100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References ___
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: QJ)W BEQ\-Q\- Jﬂm { D*OWQ‘J
Committee Member Name%i IJE'Q G'ZI'D")

LA
Using the Event Application, p/egse sgore the following criteria:
Event Maturity, Growth Potentiat& Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event W
grant support or funding from this OffiCe? .........viviieiiieiec e e /10

(Use points scale below for scoring guidance)

(0 0-2 times: 10 points

0 3-5 times: 7 points

(1 6 times or greater: 4 points

Rate the event's ability to achieve significant overnight lodging stays through its participants ﬁ

Committee Member Signaturg:

ANA/Or EVENT SPECLALOIS. c.viuiiiiiiiariiir i ettt eeee s et st e eae s ere s erb s ebbaee s eeba e et seae et s eneensan e ebaaesetessreeseneens
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been secured?..........cooccvvivniinneiconieciniinieen i, T T 2 SR AT R ST Lé 5
Has an event location been secured?q—/s
Did the event organizer include a detailed budget?...........ccwcininiinnini e ﬁm
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)
Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _g_/m
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? .......cccceevvevvvuenenn. _1 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the @VENE @S SPECLALOIS? ...iiiiiiiret ettt et st s e et e s b te e s s rae s e sessenasetraesae b senasseatsnensns _l_/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics \"

(families that tend to travel with a household income of S75K+)?.......ccvviioveicenieimerecerss e e eseeesnseneenn /10
Total R 100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References ____
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FY 23/24 SPOrTS Grant Frogram Application, Lycle #2

Response ID:7

2. (untitled)

1. Applicant Information-

What is the event title?
14th Annual USA Beach Running Championships

3. (untitled)
2. Applicant Contact Information-

Organization Name

Smooth Running

First Name
Mitch

Last Name

Varnes

Job Title

Principal

Mailing Address

660 Cinnamon Court

Apt/Suite/Office
N/A

City

Satellite Beach

State
Florida

Zip
32937

Country

Email Address

mitchvarnes@gmail.com

Phone Number

147



3217597200

Mobile Phone
3217597200

Website URL

www.runonthebeach.com

Website URL

4. (untitled)

3. Event Information-

How many days will your event be held?
1

4. Event Information-

Please indicate your desired first day of the event.....
04/28/2024

5. (untitled)

5. Please describe your event (type of sport, format, qualifying criteria, ages, etc).

14th Annual USA Beach Running Championships features a 10k and 10 Miler on the low tide and hard-packed sands of Cocoa
Beach. The race is sanctioned by USA Track & Field, starts at sunrise and finishes with an after party and awards celebration on
the beach. This race showcases the beauty of our beaches, always a beautiful sunrise and often our birds and marine wildlife to
runners and walkers as they progress on the out and back course.

6. (untitled)

6. Where is the location and name of the facility of your event?
Shepard Park / 200 East Cocoa Beach Causeway / Cocoa Beach

7. Has your location, venue or facility been secured?

Yes

7. Estimated Event Attendance

8. Total Participants (competitors, coaches, trainers, officials, etc...)
How many total participants are expected to attend your event?

Out-of-State Participants : 100
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Overnight In-State Participants : 400
Day Trip In-State Participants : 400

9. Total Spectators (fans, family, friends, etc...)
How many total spectators are expected to attend your event?
Out-of-State Spectators : 300

Overnight In-State Spectators : 600
Day Trip In-State Spectators : 400

10. Total Media (Reporters, TV, News Outlets, etc...)
How many total Media are expected to attend your event?

Out-of-State Media : 1
Overnight In-State Media : 1
Day Trip In-State Media : 1

8. (untitled)

11. How much event grant support are you requesting?
7000.00

12. What is the purpose of the financial support?

Paid advertising and media buys outside of Brevard County
Site fees/costs (contract help, etc)

Non-monetary awards (medals, ribbons, plaques, etc)
Rights fees

Sanction fees

9. (untitled)

13. What is the projected total number of paid room nights for your event?
400

14. Have you secured hotel and/or lodging partners?

Yes

15. Please provide the name(s) and locations of your hotel and/or lodging partners:

Inn at Cocoa Beach, Hampton Inn Cocoa Beach, Courtyard Cocoa Beach, Cocoa Beach Suites, Cocoa Beach Hilton

10. (untitled)

16. EVENT HISTORY (REQUIRED)

Tell us about your event history by providing the following in a Word or PDF document.

Please provide the following information on your three most recent events regardless of location. Please create and
upload a document with the following information:
Previous location & dates
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Reference name & contact information
Total out-of-county participates
Total number of room nights

USA_Beach_Running_Championships_Historic_Numbers_for_2024_application.docx

11. (untitled)

17. As the event organizer, have you secured liability insurance for your event with
a minimum of $1,000,000 in liability coverage? If not, do you agree to secure this
coverage naming Brevard County Board of County Commissioners, its officers,

and employees as additional insureds?
If awarded, grantees are REQUIRED to provide a certificate of insurance no less than 30 days prior to the start of the
event.

Yes

12. (untitled)

18.
ATTESTATION

| attest that | have full authority to execute this grant request and that all information in the grant application is true and
correct. | further attest that | have read and understand the grant guidelines and will comply with the requirements of the
grant and contract, if awarded.

M- -Wrrek

Signature of: G. Mitchell Varnes Jr.

13. (untitled)

19. SPECIAL MESSAGE:

You have now completed all of the application questions. The next slide is the
space for you to upload the required (4) attachments which includes your event
location map, event plan/timeline/schedule, event budget and event marketing
planin order to complete the application package.
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http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F204-26aed468ff1e22064193cf45ee1c4b99_USA_Beach_Running_Championships_Historic_Numbers_for_2024_application.docx

If you are not able to upload the required (4) attachments please email your (4)
documents to Sports@VisitSpaceCoast.com.

It is mandatory that all applications are completed online and the required (4)
attachments are submitted by uploading with the application or delivered to the
Tourism Development Office by 5pm on May 3, 2022, no late arrivals will be
accepted.

The below text box may be used to communicate anything that you need to tell us
about your application.

The USA Beach Running Championships is a very unique foot racing event and has both a shod and barefoot division. The race
is popular with out of towners who do not have ready access to a beach and especially the flat hard-packed low tide beaches we
experience in Cocoa Beach. It is a USA Track & Field sanctioned event, with the field being about 73% female on average. We
have learned through our surveys and via social media posts that women often make this a "girls weekend at the beach" with
the excuse of our race being their draw.

14. (untitied)

20. Required Attachments:

Please label each with appropriate attachment number.
Label as Attachment (1) - Event Location Map

Label as Attachment (2) - Event Plan, Timeline or Schedule
Label as Attachment (3) - Event Budget

Label as Attachment (4) - Event Marketing Plan

cocoa_beach_10_course_map.png
USA_Beach_Running_Championships_2024_Operational_Budget.docx
USA_Beach_Running_Championships_2024_timeline_and_routing.docx
USA_Beach_Running_Championships_2024_Marketing_Plan.docx
beach_run_2023_start_2.jpg

Beach_Run_2024_marketing_card_1.jpg
beach_run_2024_marketing_card_2.jpg
Beach_run_pic_girl_high_fiving_kid.jpg
021_RThomson_US_Bch_Run_Chmp.jpg
Beach_Run_2023_FFF_tent_and_watermelon_eating.JPG

15. Thank Youl!

New Send Email

Nov 03, 2023 15:36:28 Success: Email Sent to: mitchvarnes@gmail.com
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http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F123-7eb2b6e7a715cc2e6b9c7d1b564b63a3_cocoa_beach_10_course_map.png
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F249-77f97ecc9f9c2f527db314480a42ca81_USA_Beach_Running_Championships_2024_Operational_Budget.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F213-9a655d7bc5f202aff37b28017dbea33e_USA_Beach_Running_Championships_2024_timeline_and_routing.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F249-5a8415ea24e85e2a12432ad0fb20faf6_USA_Beach_Running_Championships_2024_Marketing_Plan.docx
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F143-a15dc8189baa8b7777510a223f5283f1_beach_run_2023_start_2.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F57-e9d82decf6b512b5cb734c216fa094ce_Beach_Run_2024_marketing_card_1.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F213-888166cf2c2bfa85f0e5fa1051ce2b2d_beach_run_2024_marketing_card_2.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F44-473bd639fb64efc40305077c44e20d68_Beach_run_pic_girl_high_fiving_kid.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F65-6cf6c6d8da3e971edbdc7e9f37039442_021_RThomson_US_Bch_Run_Chmp.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F470212%2F7584736%2F44-969090046fccb7868cacde24a2ec6472_Beach_Run_2023_FFF_tent_and_watermelon_eating.JPG

Working Operating Budget

USA Beach Running Championships / April 28, 2024

$2,500 — City permitting and city police supporting costs
$7,000 — Shirts for athletes

$3,600 — Branded Running Caps for Athletes

$4,500 — Finisher medals for athletes

$1,200 — Awards for athletes

$1,800 — Staffing

$800 — Medical Support

$2,500 — Course and post-race amenities for athletes
$6,000 — Advertising and marketing

$850 — USA Track & Field sanction fee (includes insurance for event and athletes)
$4,500 — Timing costs

$1,400 — Rental of 2 light towers and side by side viehicles
$2,500 — Course signage and banners

$1,500 — Incidental/contingency expenses

$40,650 — Estimated Total Planning and Operational Costs
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November 1, 2023

USA Beach Running Championships Previous locations and dates:

e The USA Beach Running Championships has been hosted at Shepard Park in Cocoa
Beach since 2014 and was previously based a few years at the Cocoa Beach Pier.
The race is typically held in early to mid-May of each year.

The 2024 races will be held in late April as a suitable weekend low tide was not
available in May 2024.

The event is timed around an early morning low tide to provide for optimum running
conditions.

e Prior to the 2020 pandemic, the race regularly drew more than 1,000 entrants.

e The 2020 event was moved from springtime to November due to the pandemic and
drew about 600 runners.

e The 2021 event was again held in May and attracted 800 runners.

e The 2022 race drew just over 700 runners.

e The 2023 race attracted more than 900 total runners.

Reference Names & Contact Information:
Mitch Varnes, Event Director
321-759-7200

mitchvarnes@gmail.com

Laird McLean, Cocoa Beach Recreation Director

Imclean@cityofcocoabeach.com

Total Out-of-County Participants:

e The event regularly draws about 400-600 out of county participants as at least half of
the field comes from outside of Brevard County; particularly from inland areas such
as Orlando where they cannot run on a beach. The majority of these out of town
runners make a weekend at the beach as a point of their running the races.

Total Number of Room Nights:

o This event is marketed as a “Weekend at the Beach,” and typically generates more
than 400 room nights.
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Proposed Route of April 28, 2024
USA Beach Running Championships 10k & 10 Miler

Shepard Park, Cocoa Beach

Saturday, April 27

10 a.m. - 5 p.m. Packet pick-up for entrants in Cocoa Beach location TBD

Sunday, April 28

Sunrise 6:44 a.m. / Low Tide 9:15 a.m.

e 3:30a.m.-6:30 a.m. — Course measurements and beach and finish line set ups.
10- Miler Race Start approximately 6:45 a.m.

10-K Start Time approximately 7 a.m.

e Runners and walkers head south to halfway (5k and 5-miles) turnaround points and then back to
finish in front of Shepard Park lifeguard stand.
e Water and Gatorade stops and roaming medical support will be along the course.

8 a.m. — 10 a.m. — Awards and after party on beach at Shepard Park
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Marketing Plan for April 28, 2024

USA Beach Running Championships

The event will be marketed through Smooth Running’s social media channels — more than 30,000
followers --, emails to confirmed athlete list — 23,000 addresses -- , the sponsorship of other races which
allows direct insertion of marketing cards to endurance athletes, national online race calendars and
other means as available.

10,000 marketing cards will be produced and distributed via mail to running stores throughout the US
East Coast and also as paid inserts into runner packets for select races throughout Florida. A significant
part of the marketing push is inland areas whereby running on the beach is not available and will prove
an attraction for a weekend in Cocoa Beach.

Given as women entrants comprise almost 75% of our field, we will also target female runners via social
media advertising in Face Book, Instagram, etc..

For 2024, we will also be buying calendar advertising in Runner’s World Magazine, which has an annual
pass-through circulation of over 3 million readers per month.

Multiple examples of our event marketing can be found through the following links:

www.runonthebeach.com

https://www.facebook.com/runonthebeach

Event Marketing Video:

https://www.youtube.com/watch?v=vuUKCANnPxNc

Video Link Produced by Entrants:

https://www.youtube.com/watch?v=gpZQY1YzPEE

https://www.youtube.com/watch?v=L0AagFInrzl

Video done by media:

https://www.youtube.com/watch?v=JGUDKaWMj3c
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http://www.runonthebeach.com/
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2, FY 23-24 Sports Event Grant Program

Score Sheet
Event Name: u{ﬁ m OL\ QLLM( M [\QWJP\ m}‘-ﬂ)b
Committee Member Name: NG NN

Committee Member Signature:

——

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

As of the date of this application how many times has the event received sports event

grant support or funding from this OFfICET ...iiiiuiiiierierieeierre s e e s b e e saesbenenseesanen _J_Q/].O
(Use points scale below for scoring guldance)

u’é-z times: 10 points

™ 3-5 times: 7 points

(" 6 times or greater: 4 points

Rate the event'’s ability to achleve significant overnight lodging stays through its participants
ANA/OF EVENT SPECEALONS.c...vuvrvvrverriessresesssesssersssssessesessssessensssssessssas sess s sss st esssses st sessenssssssaessarne i 30/s

(Use the application projected visitation & overnights to score)
Soundness of Proposed Event (20 points total)

Has an event date DEEN SECUTEAT............covvevriiiirieiiniiiie et eee e eae et e e e teeeat e s seecaebares bt sennenanns 5 /S
Has an event 10CatION DEEN SECUIEAT......ccviiieirieiiirieeeeceitere ettt eesee s s esbbe s e css cbbesbeaee e saenbbesasnaes /5
Did the event organizer include a detailed bUdREL?...........c...cooccemiemmrmneininensrnesnessrsis s eree e seseaeane 5 /10

Using the Event Description Narrative please scere the following criteria:

Quality of Proposed Event (20 polints total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experlences and other experiences that fit the Visit Space Coast brand? ... LO_/m

Does the event possess any unique qualities that will create publicity opportunities on a regional or_
national level or create a compelling reason for people to vislt the Space Coast?

............................ 10
Using the event’s Event Plan please scare the following criteria:
Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend
the @VENT @S SPEELATOTS? .......ouireiiriicieicre e seeasise bbb cea s ettt seb st ah st s st bbb e ﬂhs
Does the event plan target an audience consistent with Visit Space Coast target demographics
(famnilies that tend to trave! with a household income of S75K+)?........cuveriimincnnisenicrimmnacinnnnes ]_/OJIO

Total Z ﬁ /100

Application Checklist: Completed Application _'_/_ Detalled Event Description ~__ Event Budget __ -~
Event Timeline/Schedule __Event Map ___-Event History and/or References - —

»
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FY 23-24 Sports Event Grant Program

Score Sheet

Event Name: ll/{'“/\ AW\WA\ 5‘90‘(‘(/\ Q\"N\i“j (,l/\(/\/\,\ QCQA SWQJ

Committee Member Name: \3 ale H’O M[?&QLU

—— v
- //
Committee Member Signature:/ 4”7/'-\ g
= 1R M
/

Using the Event Applica‘?'ibn please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)
As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCE? .......c..ceeeereiiieeeeee ettt n s l 0 /10

(Use points scale below for scoring guidance) -
\60—2 times: 10 points
0 3-5 times: 7 points
0 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OT BVENT SPECLALOTS............00nee oo shosghsb s sbisb o o cpad dspes s 4 ra  Poae e o dms Sg wosife o ‘] g /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date Deen SECUTEA?...........oo i iieiieiii ettt e e sr e e sassne e saes smraeeebenens ‘93__/5
Has an event 10Cation bEEeN SECUTEd?..........ocuiieieeiiirieceiee et sttt ne s sse e e e eae b as araeeaeseraeeesanreneas /5
Did the event organizer include a detailed bUdBEL?.........covvceeeiierieeireeeece vt saeaas Lm
Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? ... 7 /10
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ..........cccoceeeenee. 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend

the event as SpeCtators? .. . i T 0 e 05 iaeme i es e naes sanifidoisusge a5 Sepme s sgs spas 4 deo vl s spdamadns s \0 /15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household INCOME Of STSKH)?.....c.cmiireier ettt sesresaeas 6 /10

Total 2 /100

Application Checklist: Completed Applicatjon J Detailed Event Description ___ Event Budget \/
Event Timeline/Schedule _\/ Event Map _’__ Event History and/or References \/
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FY 23-24 Sports Event Grant Program

Score Sheet

wenvvane; JWSH (beach Lo 04 Chompimchi§
Y/
Committee Member Name: (/\ﬂ/me WU"V‘S

Committee Member Signature:

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OFfiCE? ... e e eenner e l 0 /10

(Use points scale below for scoring guidance)
0-2 times: 10 points
(! 3-5 times: 7 points
{1 6 times or greater: 4 points
Rate the event’s ability to achieve significant overnight lodging stays through its participants
ANA/OF EVENT SPECIATONS. .eiueiiiieiiieeitie et eteeett e et e st e se s e e s e e tr e e e teeaneeenseeasseesbesseenseessesanseesrneenssenesanns E/ZS

(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total) g

Has an event date DEEN SECUIEA ... ... e s e ee e eree e e bber e e e s 7_/5
Has an event [0Cation beeNn SECUIEA?.........coiiiiiiiii et s seee e e e e e emeaaeens g :S
Did the event organizer include a detailed BUABEL?......ccciivieiineieieeene e etesaens 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? f_/lo
Does the event possess any unique qualities that will create publicity opportunities on a regional
national level or create a compelling reason for people to visit the Space Coast? ........ccceveevverrunenns %7 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend 19\
The EVENT @S SPECLATOIS? ..ottt et e sttt eaet e eseesee e steebeesenneeseesaensases U )15
Does the event plan target an audience consistent with Visit Space Coast target demographics
(families that tend to travel with a household INCOME Of STSK+)P ...ttt et e &/10
Total _ 100

Application Checklist: Completed Application __ Detailed Event Description ___ Event Budget

Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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FY 23-24 Sports Event Grant Program

Score Sheet

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation
(35 points total)

A< of the date of this application how many times has the event received sports event

s antsuoport ar funding from this 0ffiCe? .t s ._/910

‘\/,Jomtn sca.c celov. for scoring guidance)
CnnEST W punts

-

3-h bimess 7 points

T 15

5o greater 4 points

wore svends aonily to achieve significant overnight lodging stays through its participants

<o 1 wpphcation projected visitation & overnights to score)
stunadness or Propesed Event (20 points total)
$5 A0 EVEHT UETE BE@N SBCUIBA T iiittiiiie et e sttt e et et e et e st aeessaraes e besanssese aessaneassnseansannen 5 /5

3 cn OVEAL 1GCATI0N DBON SEEUIE ........uovevv e e oo BB s B T A Ol I L SR ome b, 5 /S

e AE 2V OB aNeer iNCIUDE 3 eTailed DUDEOL? s sismae siassdircsiorm asissssmmassmnitiensmamsisiacus_ 3~ /10
Using the Event Description Narrative please score the fol!owmg criteria:
Taality of Proposed Event (20 points total)
“oeveat nitthe Visit Space Coast family friendly vacation destination story with a focus on
o heaches, cnace, fitness and/or active lifestyles, ecological or environmental ,
ot i s experiences that fit the Visit Soace Coast brand? ... viciniannics e _.L&/lo
L ecyenicue caslities that will create publicity opportunities on a regional or
y cammpelling rcason for peapic to visit the Space Coast? .......... ilo
Using the event’s Event Plan please score the following criteria:
¢+ Tye 0 Plan (25 points total)
Cotentiai visiters outside al Brevard County that are likely to attend

10 s

Sy etan aude neoie consistent wath Visit Space Coast target demographics {
/10

oot ahoas o dincome of L/GKe)?

Total 2 9 /100

Zompleted Application  Dctailed Event Description  Event Budget
aeline/Schediic Event Niap _ Event History and/or References
2T TR T e s T T " - =
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Score Sheet

Event Na me:ﬁL&M_CMM o%3 '{jr/(

Committee Member Name: (Pu PD'MVQ

Committee Member Signature: % zﬂ 19% —

Using the Event Application please score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event 0
grant support or funding from this OffiCE? .....ceciiiiiiierc et e e Z /10

(Use points scale below for scoring guidance)

)@-2 times: 10 points

0 3-5 times: 7 points

0O 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

0L N Lo Qo = ] o <1 €= L o] TP PR /5 /25
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date bBeen SECUMEA?........cooi et ee et ee e e ebe et e e e et aeesenes _ZLS
Has an event 10cation beeN SECUIEd?..........oi i s et et s e 5 /5
Did the event organizer include a detailed BUABEL?.........couoveiiience ettt _3_/10

Using the Event Description Narrative pleose score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on
promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? _LQ/lO
Does the event possess any unique qualities that will create publicity opportunities on a regional or
national level or create a compelling reason for people to visit the Space Coast? ......cccccevevureure v _ZQlO
Using the event’s Event Plan pleease score the following criteria:

Soundness of Event Plan (25 points total)
Does the event reach potential visitors outside of Brevard County that are likely to attend
The EVENT @S SPECLATOIS? ..ottt et sttt e e e st e e st et e b e e steereeabeestesteentenseenseien /2 /15

(families that tend to travel with a household iINCOME Of STSK+) ...ttt e eeeae et aas
Total _ 100
Application Checklist: Completed Application ____ Detailed Event Description ___ Event Budget
Event Timeline/Schedule ___ Event Map ___ Event History and/or References

Does the event plan target an audience consistent with Visit Space Coast target demographics
i; /10
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Scare Sheet

ot A wa M&MLWM o
Committee Member Name: } %E}IM M M

Committee Member Signatufe:

Using the Event Applicat ase score the following criteria:
Event Maturity, Growth Potential & Overnight Visitation

(35 points total)

As of the date of this application how many times has the event received sports event
grant support or funding from this OffiCe? ... imicrceiitiriei e s aar e 10

(Use points scale below for scoring guidance)

[0 0-2 times: 10 points

0O 3-5 times: 7 points

{0 6 times or greater: 4 points

Rate the event’s ability to achieve significant overnight lodging stays through its participants

and/or event SPECtators...... ok oo e £8. oo st 1. ot S A sunae nasassisosar onm s Al i 5 TR Jl/zs
(Use the application projected visitation & overnights to score)

Soundness of Proposed Event (20 points total)

Has an event date been SECUIEA?......cccuuui i iiiiiriiecie et ie it eeceveeeses s e e s et e sbe e e sbbae s oeerbeseaeentees A /5
Has an event |0cation bEEN SECUMEA?.........iiiiiiiiiiriieiiiire et ce e aestee e estestsssaesestbassaseiaeeeeraans 5
Did the event organizer include a detailed BUdgEt?.........cccuv it irrririeierie e 10

Using the Event Description Narrative please score the following criteria:

Quality of Proposed Event (20 points total)

Does the event fit the Visit Space Coast family friendly vacation destination story with a focus on

promoting beaches, space, fitness and/or active lifestyles, ecological or environmental

experiences and other experiences that fit the Visit Space Coast brand? .........cccvvericrvrneinecnennes '—’

Does the event possess any unique qualities that will create publicity opportunities on a regional

national level or create a compelling reason for people to visit the Space Coast? ..........ccceeveierennne. f“-{ 10

Using the event’s Event Plan please score the following criteria:

Soundness of Event Plan (25 points total)

Does the event reach potential visitors outside of Brevard County that are likely to attend

TE EVENT @S SPECTATOIST ..ivveeeiiciie ettt ettt ebe s se e s be bt e st ebeste et ba b et e sbansen b e seRta b et shesnae s e sbeta et saes Q/ls

Does the event plan target an audience consistent with Visit Space Coast target demographics

(families that tend to travel with a household iNCOME Of STSK#)? ..ottt geee 8_/10
Total | 2/100

Application Checklist: Completed Application ___ Detailed Event Description ___ Event Budget ___
Event Timeline/Schedule ___ Event Map ___ Event History and/or References
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