Brevard County Government
2023 Health Plan Renewal Strategy

2023 Projections
	Revenue
	$61,268,000

	Expenses
	$70,768,000

	Estimated Gain/-Loss
	-$9,500,000



2023 Plan Renewal Strategy  
The following considerations are the result of the health plan RFP and previous discussions with EBIAC:
	Issue
	Impact

	a. 8% Board Funding Increase from $918 to $991
	$3,150,000

	b. 8% Employee Increase
	$420,000

	c. Medical - Cigna HMCM enhanced care management 
a. HMCM Basic to HMCM Enhanced

	
-$2,300,000


	d. Reduce HRA (impact of maximum annual funding)
	- $237,000

	e. SurgeryPlus
a. Waive Employee Cost Share using Network
b. Actual savings will vary based on utilization

	
[bookmark: _GoBack]5% utilization: -$260,000


	f. Pharmacy 
a. Value Prescription Drug List

	
-$450,000
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